\WDOT

BLUEPRINT SERVICE

IMPACTS
(RECOMMENDATIONS)

FY 2010 Statewide Service
Suspensions, Reductions, Eliminations

Commonwealth Transportation Board Meeting
May 20, 2009

David S. Ekern, P.E.
Commissioner



\WDOT

WHY ARE WE
HERE?

Six-Year
Program

« Sharply declining state revenues and
unpredictable federal revenues —including
gas, auto sales, recordation and insurance
premium taxes

Organization /

Staffing

« $2.6 billion reduction in total state and
federal revenues over 6 years

« $2 billion in net highway construction project reductions to date
(on top of $1.1 billion in June 2008)

e $600 million over 6 years in administrative and service level cuts

e State and federal revenue estimates continue to change
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THE BLUEPRINT

3 Parts to Blueprint O o s e
— Six-Year Program

O Construction

. . . Program
— Organization/Staffing
_ O Admin &
— SerwceS/Programs ﬁ“ppo”
rogram
B Maintenance
Program
An Agency: A Business:
that will be smaller, providing its that values partnerships and does
services differently and not replicate every function and
proportioned differently service throughout the organization
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OUTLOOK BY PROGRAM

« The construction program will be impacted the greatest:
— Reductions over 6 years of $2 billion — 72%
— Refocused on Safety, Pavements, and Bridges Reductions by Program
— Elimination of state formula distributions Over 6 years

— Increased focus on public transportation
(159

« The administrative and support programs will

reflect:

— Reductions over 6 years of $391 million — 15%

— Implementation of organizational and staffing changes
— Changes in the way VDOT uses the private sector

O Construction Program
@ Admin & Support Program
B Maintenance Program

« The VDOT maintenance and operations program will change:
— Reductions over 6 years of $348 million — 13%
— FY 2009 was revised down from $1.349 billion to $1.186 billion
— FY 2010 is estimated at $1.36 billion, the future baseline
— Reduced average annual growth from 4% to 3% for FY 2010 — 2014

— The average annual growth in maintenance payments to cities and counties will also be
reduced from 4% to 3%
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APPROPRIATIONS ACT
DIRECTION

. .ensure that maintenance and operations of existing highway
mfrastructure Is focused on emergency response, congestion
mitigation, pavement rehabilitation based on the lowest
pavement condition ratings, and bridge repair and replacement
based on structurally deficient structures...”

* Reduce/consolidate the number of facilities and organizational
units by at least 30%
— Central Office Divisions
— Residency Offices
— Equipment and Repair Facilities

 Reduce management and supervisory layers to NO more than
FIVE from Commissioner to lowest line staff

* Use objective methodology for decisions
 No more than 7,500 filled classified positions by June 30, 2010
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MAINTENANCE AND OPERATIONS
SERVICES

1. Emergency and Safety Response 4. Roadside Services
Services 1. Drainage
1. Incident Response/Clearance 2. Vegetation Control
— Crashes and Accidents 3. Mowing Services
- E'\‘fgr:fs""”e and Severe Weather 4. Obstruction/Debris
— Hazardous Materials Spills 5. Sound Barriers
— Terrorist Events 6. Fence Management
2. Snow and Ice Control* 5. Facility Services
3. Traffic Operations/SSP 1. Safety Rest Area and Waysides
2. Roadway Services 2. Park & Ride Lot
1. Road Surface Repair 3. Sidewalks/Trails
2. Bridges 6. FERRY SERVICES
3. Tunnels

3. Traffic Control Services

1. Signals, Signs, and Pavement
Marking Management

2. Lights and Guardrail Management

FY 2010 Target Reductions By Area

I | OProgram

O Staffing

I ' @ Services

TOTAL FY 2010 REDUCTION = $428 Million 6
Increased spending on assets $117 Million

*No changes to snow and ice guidelines
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INTERSTATE MAINTENANCE
SERVICES

WHAT WE PROPOSED:

Annual cost $78 million

13 contracts (TAMS)

Focus on routine maintenance and
emergency response

Match revised maintenance service
levels

— Mowing

— Litter

— Ditching

PROPOSAL: Reduce contracts $10
million to $15 million

WHAT WE RECOMMEND:

Reduced scope of contracts as
negotiated by the department

Future contracts will be awarded
based on reduced scope to match
revised service levels

ANTICIPATED FY 2010
REDUCTION: $8 million —to be
updated as negotiations are
completed

Negotiations to be completed
June 1 with savings to begin July
2009

12 contracts expire on rolling
deadlines, first in September
2009, then 2011, 2012, 2013 and
2014 7
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ROADSIDE SERVICES

WHAT WE PROPOSED:

e« Total mowing costs $42 million
(primary and secondary)

« PROPOSAL: Reduce spending by
$20 million

WHAT WE RECOMMEND:

Statewide mowing practices will be
adjusted to base-level practices (see
next slide)

Districts may increase mowing in
urban areas or for unique
circumstances within their budget
allocations

Wildflower program investment and
management will be limited to the
revenue generated by the wildflower
license plate revenue

ANTICIPATED FY 2010 REDUCTION:
$20 million

New service standards began in
March 2009
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MOWING GUIDELINES

Timing
First Mowing
Mowin Primary conlffcﬁgerass Second Third or Last
District Heich tg Roadside ( e thg | Mowing Range Mowine R -
Region 505 Turf STOWER an (control owing .angt?
Range Species®? promote (control woody
Species . 8 herbaceous e 910
overseeding) weeds)® erowth)
Not Prior to |
before
Bristol, late July to late mid Sept to late
Staunton 4710 6 Cool May 10 | June 10 e Oct
Salem, e
Lynchburg, | 4”7 to 6” Cool May 5 June 5 late July to late mid Seplj to late
Aug Oct
Culpeper
late July to mid Sept to late
Richmond + 106 Cool May | June | early Aug Oct
27 to4” Warm May25 -- -- After Aug.30
e s . early July to late Sept to late
Hampton 47 to 6 Cool April 20 | May 20 - i
Roads early Aug Oct
' 27 to4” Warm May 10 — — After Sept. 20
Fredericks- 47 to6” Cool May 5 June 5 s J]ﬁigm LG s Sg}étto FlE
burg 27to 4 Warm June 5 — — After Aug 30
late July to late mid Sept to late
N. Virginia 47 t0 6 Cool May 2 June 3 Aug Oct
27 to4” Warm June 5 — — After Aug. 30
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SAFETY SERVICE PATROL

WHAT WE PROPOSED:

BACKGROUND

 Annual cost $10 million
« 479 miles served
o 21 patrol zones selected for:

 Hours vary according to region

Traffic volumes

Congestion

Crash rates and hot spots
Peak traffic patterns

Movement of freight/truck traffic

e PROPOSAL:

Reconfigure service delivery
model

Change service hours and/or
coverage

Reduce $2 million to $5 million

=

WHAT WE RECOMMEND:

Scale back service to 2001 level

Reduce Hampton Roads Safety
Service Patrol (by 12 contract-
provided positions)

Eliminate contract-provided
Safety Service Patrol in all other
districts

ANTICIPATED FY 2010 REDUCTION:
$6.5 million

New service levels effective July
2009

10
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SAFETY SERVICE PATROL

Current
Centerline  |Blueprint SSP Staff Revised
Existing SSP miles of Changes SSP Program Reduction | Centerline miles
District Routes CovYerage for FY10 of coverage Special Remarks
Exnected savings b This provides 48 miles of
I-54 12 Contract 55P _ p ) gs by continuoushy patrolled
. eliminating all contract ) T )
I-664 Eliminated / SSP positions. ($4.9 M) rowtes. Other areas that are
Eastern Region Harnpton Roads I-564 113 Continue to pn . i 48 currently being patrolled
Expected cost savings
I-464 support 34 with 34 SSP are ($2.1 wiould be handled by call
I-264 contract S5P M) : outs.Expected cost with 34
contract SSP ($2.3 M).
11_5955 Continue to
L40s support 23 YDOT Planning on reducing the
[ A, LE6 10a S5P/ 108 hours of sepdce from 24 to
Dulles Toll Rd Eliminate 23 Expected contract 18 and covering 9 routes.
Northern Region Contract 55P savings as a result of
g eliminating 32 contract
- SSP positions ($1.7 M)
Continue to
support 3 VYDOT _ .
0 sse O AR
Eliminate 9 ! AvThrongiyFriday.
Contract 55P
164 Himinate 9.5 | savigs as 4 result of Emergency coverage fo be
Central Region Richrnomnd I-295 54 ;. SavINGs None provided by VDOT staff as
Los Contract S5P eliminating 9.5 contract necessar
SSP positions. ($1.2 M) a
Expected contract
I-81 h
Stauntan L4 56 Eliminate 9 savings as a result of Emergency coverage to be
Northwest Region eliminating 9 contract None provided by VDOT staff as
Contract 550 SSP positions. ($1.115 necessary
Culpeper -6 28 T :
™)
Bristol el 46 Eliminate 1.WDT Expected savings by ) )
I-¥7 sSSP eliminating 1 YDOT and Emergency coverage to be
Southwest Region [-21 Eliminate 4.5 4 None provided by VDOT staff as
Salem |-581 48 Contract SSP 4.5 Contract 55p necessal
- : positions. ($0.450 M) a
Lyrnichburg Mone 0
TOTAL o032 $6.5 M 190
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FERRY SERVICES

WHAT WE PROPOSED:

* 4 Ferry Services

 Annual cost $12 Million \vDOT
FERRY SERVICE IN VIRGINIA
* Proposal: 5 —
Reduce schedules and - e e

cut service to reduce [} s ®
spending by $2.0 million \ K e S
b= " i:i!j 951
Hattons':'m“ )
(seasonal) @ = fd

=y

=

. =
Fatariburg e —
Jamestown-#77y T
Scotland % | .

®

®

® &

&}
(&}
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FERRY SERVICES

WHAT WE RECOMMEND:

System Annual Savings Description
Jamestown o MAINTAIN 24-Hour Daily Service
$1.1 million
Scotland Ferry . i
Streamlined Internal Operations
Hatton $21,000 Eliminate Service
Ferry
Merry Point . _
Ferry $75,000 Service: Monday Through Saturday 9a.m. to 5:30 p.m.
sunnvbank Service:
y $75,000 Monday Through Friday 8 a.m. to 4:30 p.m. Saturday
Ferry
8 a.m. to Noon

Seek Replacement Ferry Funding - $30 million

ANTICIPATED FY 2010 REDUCTION: $1.28 million
Service Changes Take Effect July 1, 2009

13
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REST AREAS AND WELCOME

WHAT WE PROPOSED:

42 rest areas
Total annual cost $21 million

Criteria to be considered:

— Proximity to other facilities
— Age of facility

— Condition

— Visitor counts

— Services provided

PROPOSAL: Close 25 rest areas
to save $12 million

CEN

W N

ERS

WHAT WE RECOMMEND:

Maintain a minimum 120 mile spacing
between sites

Close 19 Rest Areas

Add 225 commercial parking spaces at
remaining sites to replace lost spaces

Replace 2-hour parking restriction with
“no overnight parking”

Pursue commercialization of rest areas
in reauthorization

Failing commercialization, consider
razing 21 sites beginning in 2011
(includes 2 sites on 1-64 never opened)

ANTICIPATED FY 2010
REDUCTIONS: $9.0 million

Effective July 2009
14
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REVISED CLOSURE LIST

Proposed Partial Closure Plan

Safety Rest Areas (SRA)
and Welcome Centers (WC)

for Virginia

" Sita Name yawe | vooT pistriet Primary Reason for remaining OPEN
| TTRR Rocky Cap 59 Hiristol Rural dor, el newrhy d , crtacal refiage for i n tunnel
] 81 NI Abagdon (Trucks) 13 Tirssiol Large: fic iy, evcellnt condition, high trck demeamd
1 o Charkslsvile 108 Culpeper Critical moidentwenther refigge on Alton Minmmam, brated ey commencnl sevices
4 1 WH Charotiesvilke 113 Culpeper Critical inc ident'weather refisge on Afton Mountam, lmted pearby commencinl seavices
5 i Rocky Gap WO &l ol Econmx beneli 1o Commonneath
i 81 N1 sl W 1 Hinsiol Econome beneli 10 Commonwesth
7 95 5H Froddercksburg WC 131 Frolearehshay Ecomins beneli o Commirnnealh
L] %5 NB Skippers W 1 Hampton Reads  |Economx benef 10 Commonweskh
v | Us13sH Mew Clissch WO | Himpion Resds  [Econsmn benellt to Commonweath
fih | edim Esst Coast Gasenay W 33 Richmond Econom benelit 10
1 o WH New Kent 213 Richmond Fregght comudor, lmsed nesby | services; critical evac: refuge
12 &5 NE Hmcey WC .5 Richmond Fconomic benefi 1o ()
13 5 NB Carson 7 Richmond Economic benelit o Commonweslh, operse Sam - Spm onb, Petersburg Visior Center
14 TITRI Lambshury W( 1 Sakem Economx benefit 1o Commonweakh
15 o I Jamy's Run W 2 Slaunton Fconom benefit 1o Commonwelh
16 81 85 Winchester 120 Staunton Economic benefi 1o Commonnesth
17 o EB Longdak Fum. {Tracks) M Staunbon Low cost, Brrded commercinl services in nind cormdor
18 K1 5H Farfickd 195 Stamton Frsunc no grester than 2 hour rest ares gap, high tnck demand
1% I 5H Haul ol 1 Sl Eriime no givalet Bati 2 hoiif tesl aron g, high thick domind
20 95 KH Dhake City { Trucks ) 154 Northern Vigmin  |FHigh track demand. bmilad commenial tnack parkang facilitaes
a1 5 50 Diae City (Trucka) 154 Nortbr Virgin High bk demand, lmilad commenial tack parking o lites
Fr 81 NH Iroqin 129 Sakm [Ensune mo greaier than 2 hour rest srca gap, high tock demand
23 81 NH Mow Markel 261 Stanton Eissine mo gnealer thats 2 howir fest sca g, high toe k dermsnxd

# | Interstate Site Name Ml::';r VDOT District Primary Reason for CLOSURE
| 81 KB Rl Retront &l Birwin] Urkeam frimge, naurby commenc il senaes
2 Smyth 53 Hinstol Urbam frmge. noarby commen il servces
3 Lawdysmith a7 ¥ rederic ksbury (Nearhy conmer: il sarvices
4 Lusby sanithy 7 Frodderic kebug. [Mearhy commern il srvices
5 Manasais 4 Northem Viginia |Urban srea
[ Dk City 155 Northem Viginia | Urban srea
7 D City 135 Northem Viginia | Urban sea
8 o4 ER Croochlnd 169 Richmond Lirban frmge
4 o4 WH Lrvog bl [ Richmod Urbas firinge:
1 Daveaddie a5 Richmond Virhan fringe, strull gap
1 Aberin 2 Richmosd Urban frings
12 Dividde | % Bitoiowl: Uit gt ]
13 Alerta 2 Richmand 1rbam frngs:
14 Radfiond s Salem [Mubtiple syall whan arens, commercnl searvices
15 Trougvilke 158 Sabam (Mot commerncnl savices
16 81 M1 ML Sidney m Staunon Uirban fringe, newy commercinl sevices
i7 %1 8B New Market 262 Staunton (Neartry SAVICES
L] 5151 Mt Siney 02 Stauntan Urham fringe, newy commencial sevices
1% i Wil Munas s WC Rl Norihem Viginia Lirbam asca
LEGEND

SRA TO REMAIN OPEN
SRA/WC TO REMAIN OPEN

SRA TO BE CLOSED

&
A
. SRA/WC TO BE CLOSED

Restored from proposed plan

\WDOoT

e Degarment of Tramportaion
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Proposed Additional CTB

» ] g Fotal Total
Existing Trick Authorized Truck Parking Spaces Potential Potential
Parking (42 Shoutder CariOther Additional Truck
SRAWC Site Name Route SRAWCS) Parkirmiy Parking (@t night)” | Truck Spaces]  Spaces Notes®
Abingdon -HNE 1] 13 13 T3
Eracey wC 1-35 NE 27 12 12 24
Erristal Wi -#1ME 1 5 14 13 13 [ust restripefrelocate travel lane on entrance roadway, 8 bus/RY
Carson wB 1-35 hNE 35 21 20 H TE Usze car parking & car roadway shoulders
Charlattesville EE |-64 EE 13 g ] 13 25 Car parking area
Charlattesville WE -54 WE 15 ) 10 13 kL Use car parking & car roadway shoulders
Diale City Truck MNE 1-36 NE 53 13 13 T
Diale City Truck 5B 196 5B E2 18 18 T
F airfield -315B jl1] E E 18
Fredericksburg WG |-95 5B 21 10 ] 15 36 Car parking area
Ironta -1 ME 23 0 15 15 38 Car parking area - ¥ Car Exit roadway - B [with some work]
Jerrys Bun Wiz I-64 WB 1] 0 4 4 4 Car parking area
Lambsburg Wiz 77 NE 14 24 15 34 53 Car parking 5 { ear shoulder pkng 10
Longdale Furnace |-64 EE 12 33 o] 45
Tew Churih WiC [HEy 1] 1} 1} 1}
Mew Kent East Coast Gateway W |-64 EE i 2 14 18 32 Car Parking - 10 Car exit 2
Mew Kent WB I-64 WB 29 E ] 15 44 Car Parking - 7 car shoulder - 2
Mew Market hE -1 ME 13 1 15 25 45 Car Parking - 3¢ Car shoulder - 12
Radiord 5B 3156 14 5 5 13
Fiocky Gap ME I-77 ME 30 4 4 34
Fiocky Gap SB WiC -77 SE 24 12 4 15 40 Car Parking - 2 ¢ Car Shoulder - 2
Skippers wWiC 1-35 ME 1] 1} ] 1} 1}
Winchester Wi |-81 5B 15 13 T 20 35 FVBus used for truck parking - but nat included in ather parking
23 SRAWCs Proposed to Femain Open SUBTOTALS: bt 229 137 366

Gioochland |-64 EE |
Gioochland -64 WE |
lManassas |-68 EE 10
IManaz=as WC |-66 WE 1
Fiural Fetreat -1 ME -
Radford - NE 14
It Sidney - NE 14
Smyth - 5B £
Troutville - 5B T
Ik, Sidrey - 5B 10
Tlew Market - 5B 16
Alberta 1-85 ME 13
Dlirwiddie 1-85 NE 12
Alberta -85 5B 13
Dlirwiddie -85 5B 20
L adysmith 1-95 NE 40
Dlale Ciky [cars] |-95 ME -
L adysmith 1-95 SE 21
[lale Ciky [cars] |-95 5B -

13 SRAWCs Proposed to Close SUBTOTAL: 225

TOTAL: 83 924 “"Total Proposed Truck Spaces at 23 SRAWCS to Hemain Open

SRS

® CarfOther Parking Spaces to be used by trucks at night include reserving all ADA and car spaces closest to building for passenger wehicles only,
" Represents an approsimate 132 increase in current available legal truck spaces at SRAWCs




=~ New Market SRA
[-81 NB

: £y
VDOT Site ID: 27N

BTy, e
W\\%ﬁ\_&\\\\ X
- i

General Information Building Facilities Parking Supply Mainline Traffic Volumes Notes:

County: Rockingham BuildingSq, Fr: 1796 Car (Non-HC): 59 2007 AADT*: 20,000 L Aerial photo taken 3/13/2008.
VDOT District: Staunton Women's Toilet Fixtures: 5 HCCar: 7 Projected 2026 AADT*: 45,900 2. Boundary shown on plan is
VDOT Operational Regjon: Northwestern Men's Toilet Fixtures: 5 RV/Bus/Truck: 19 * Ber VDOT (AADT- Average Anmual Fpproximate.

VA State Police Division (Area): 2 (16) Auxliary Toilet Fixtures: 5 RV/Bus: - Dally Traffic)

Year Built: 1970 HCBus: Pending

Siire Area (Estimated): 15 AC = State Police: 1

Pavement Type: Asphalt Utility Type / Provider Employec: - Ramp Traffic Volumes

Onsite Flagpole: No Water: Town of New Market * Not included in car total. Vohume: 1,474 (July 2008)

Onsite Blue Star Memorial: Yes Sewer: Town of New Market Volume: 1,693 (July 2005)

Most Recent Major Reconstruction/ Electric: Shenandosh Valley Electric Coop. Valume:

Renovation: 2007 Gas: Usage Ranking®: 17 (of 42)

Description of Renovation: Telephone : *hased on July 2008 volumes \ DE'T
Restroom Renovations Cahle/Satellite:

N Revison Date: Mazch 2009 J
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REST AREAS AND WELCOME
CENTERS CLOSURE PLAN

June 21 Contractors notified of final decisions. Barriers and
sighage to close facilities

July 1 Barriers placed and signs erected to close
facilities

July-October Sites decommissioned and shuttered plumbing and
electrical

Late 2009 Permanent traffic barriers and boarding up of
buildings completed

Rest areas can be closed and contract changes with no penalty to VDOT

18
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