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VTrans Action Plan — What is It?
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on improvements
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specific actions to
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planning
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VTrans Action Plan — Who Developed 1t? Who Wil
Implement [t?
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VTrans Action Plan — How Is It Packaged?

« By the Strategic Plan Goals
e Then By VTrans Objectives
« Then By VTrans Recommendations

« Then By Proposed Actions
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VTrans Action Plan — Goals and Objectives

Strategic Plan Goals

Establish
Seamless
Multimodal
System

Establish
Sustainable
and Stable

Financial

Support

Maintain
Strong
Customer
Focus

Be Innovative
in Technology,
Environmental
Protection and
System
Management

Promote and
Support
Economic

Opportunity

Develop Unified and
Collaborative
Planning Processes

Improve
Safety

Develop
and
Maintain
Competent
and Stable
Workforce

Identify Projects : Improve Improve
Improve . Integrate Regional Increase . . Enhance
. Supporting : Transportation Public and Improve :
Regional ) Land Uses and Funding o Multimodal
o Economic . Efficiency and Stakeholder SEEY :
Accessibility Transportation Levels . Planning
Growth Effectiveness Input

Better Delineate
Local and State
Responsibilities

Protect
Revenues

Support
Transit

Improve Rural
Connectivity

Promote
Effective
Utilization
of Funds

Improve
Environmental

Quality

Establish Priority

Support Rail Corridors

VTrans Objectives

Support
Intermodal
Systems

Promote Integrated
Planning

Sustain VTrans
Multimodal Planning

Maintain State
of Good Repair
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VTrans Action Plan — Overview of Actions

e Total Number of Actions: 52
 General Types of Action:

 Improved communications and more collaboration across modal
agencies

 Improved technical processes
 Legislative issues
 Actions will be linked to modal agency Strategic Business Plans
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VTrans Action Plan — Example Actions

« Multimodal System (page 3)

« Support Intermodal Systems

Objective

» Support Intermodal Connectivity

Recommendaton

intermaodal facilities, assessing their

Proposed condition and identifying current and future

« Develop an inventory of the state's )

bottlenecks J

= A partial inventory was included in Corridors of
Statewide Significance (CoS5) prioritization GIS layers

.‘

Objective

Recormmendaton

Proposad
Action

~
» Economic Opportunity (page 4)
-
+ |dentify Projects Supporting
Economic Growth
o
~
» Support Use of Economic Planning
Tools
~

* Incorporate Requirement for annual
economic analyses of package of

candidate projects for inclusion in Six-Year

Improvement Program

>

~Economic Impact as part of V I rans2035
«DOAY conducting Economic Impact Study of Virginia Air

Transportation system due to be completedin 2011,

*DRPT conducted public benefitfcost analysis for all rail

grants

.‘

A
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VTrans Action Plan — Example Actions (cont.)

« Unified and Collaborative
Planning Processes (page 5)

Objective

* Promote Integrated Planning

Recommendabon

» Coordinate Data Needs

Proposad

« Conduct agency outreach (including law
enforcement, housing, economic development,
education and other agencies) to coordinate

data and initiatives )

*Worked with multi-agency working group as part of

.‘

Executive Order Ten (2010), the Housing Policy
Workgroup Framework of the Commonwealth of Virginia,
that is designed to promote transit-oriented development,

ete. P

Objective

N
« Sustainable and Stable Financial
Support (page 7)
J
<
* Protect Revenues
J

Recormmendaton

* Prevent Transportation Funds From
Being Diverted to Non-transportation
Uses

Proposad

« Evaluate impacts of various mechanisms for

protecting transportation revenues. To include

development of legislation.

J

«Attempted “lock box” legislation but amendment failed

\
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VTrans Action Plan — Example Actions (cont.)

« Innovation in Technology,
Environmental Protection and
System Management (page 8)

LN

* Improve Transportation Efficiency

Giiesive and Effectiveness

« Support Demand Management
Strategies

«Encourage modal agenciesto incorporate
transportation demand management and operations
into the transportation planning processes, as

P - i
Iaposed appropriate, and coordinate efforts across modes

Action

-

+Established Governor's Green Initiatives in Virginia
Transportation that includes emphasis on
ridesharing and telecommuting programs

Objective

Recommendaton

Proposed
Action

~
» Strong Customer Focus (page 9)
v
~
* Improve Public and Stakeholder
Input
P
\
« Encourage Transparency in
Transportation Decision-making
~

«Employ techniques to maintain communication and
encourage feedback with stakeholders

*Continuing DASHEOARD

+Using ITS and 511 programs to provide traveler
information

« Utilizing social media such as DOAV Blog.
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VTrans Action Plan — Example Actions (cont.)

+ Safety (page 9)

Objective

* Improve Safety

* Provide Safe Operations and Services

Proposed
Action

~

« Ensure that safety issues are addressed in all
transportation plans

J

-Update of Strategic Highway Safety Plan is underway )
\/PA utilizes Statewide Agencies Radio System
*DMV's Governor Highway Safety Office’s Traffic Records

Electronic Data System replaced 25-year old crash data
program J

Objective

Proposed
Action

~
« Competent and Stable Workforce
(page 10)
J
N\
* Enhance Multimodal Planning
J
N
« Establish a Multimodal Transportation
Planning Training Program
N

« Establish training curriculum, who will conduct
training and implement program

J

\
Working to develop curriculum. Task order initiated for
university staff to develop a multimedal training program

7
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VTrans Action Plan — What Happens Next?

Plan and Modal Agencies adopt

* Incorporate actions into OIPI’'s Work
Strategic Business Plans

through the Multimodal Strategic

« Track effectiveness of actions
Plan Measures of Success

progress to CTB, General Assembl

* Provide annual updates on
Y:
and the Governor
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What Will Be Final Products?

Multimodal Modal Agency

Virans Strategic Strategic

Action Plan :
Plan Business Plans

Office of the SECRETARY of TRANSPORTATION
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