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What is VTrans?

 Code of Virginia -- § 33.1-23.03
» Requires CTB to develop a statewide multimodal long-range plan.

 Facilitated by Office of Intermodal Planning & Investment and transportation
agencies within the Transportation Secretariat.

 VTrans Creates Policy framework and provides structure for other
planning efforts

« Policy document that frames the vision for the future and identifies critical steps
that must be taken to make that vision a reality.

» Transportation agency plans, Surface
Transportation Plans, and regional/MPO
plans follow the framework of VTrans to
support the goals and priorities outlined
therein.

Office of Intermodal Planning & Investment
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New Legislative Timeline

« Legislative Timeline
* 5Year Timeline = 4 Year Timeline
« Shift Plan Production to Coincide with Gubernatorial Timeline

* Interim Update
» Plan for Same Horizon Year of 2035
» Update Data
 Shift to Performance Based Planning

Office of Intermodal Planning & Investment




VTrans2035 Update Process
Where we are...
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Input on Framework Performance

e Goals Measurement

* Investment Priorities » Performance Report

* Linkages Update
» Evaluation of Investment
Priorities

Update

» Updated Plan Document

» Update Implementation
Plan

< Corridor of Statewide Significance Master Plans

Public Meetings Stakeholder/Interest

Regional Forum | Group Meetings
S *Regional Forum I

*Internet

Fall/Winter 2011 Winter/Spring 2012

*Public Meetings
Internet

Summer 2012

Office of Intermodal Planning & Investment




Phase I: Public Input and Results V rrans

« Vision unchanged
- Top-level goal topics unchanged
« Updated framework of VTrans Update Process

* Investment priorities made more consistent, comprehensive and
multimodal

- Created clear linkages between the goals and the investment priorities;
and the investment strategies and performance measures

« Made minor wording changes to sentence form of goals and investments

« Added specific reference to “multimodal” transportation and land use
“linkages.”

- Addressed bicycle/pedestrian safety and education comments

 Addressed comments of the importance of moving people onto modes
that reduce roadway demand, affected by both transit & land use.

Highlights from fall meetings, website comments, and Regional Forum |

Office of Intermodal Planning & Investment
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VTrans2035 Update
Structure

Vision: Virginians envision a
multimodal transportation

. system that is safe, strategic,
Vision and seamless

.

J

* |nvestment Priorities

Goals
directly linked to goals

J \.

* Investment priorities
generally broad in
scope

Investment Priorities

Investment Strategies

 Investment strategies
more specific

Office of Intermodal Planning & Investment
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Phase Il: Public Input and Results

+ Refine investment priorities, strategies and performance measures
* Interest Group Meetings held in late February

« Ongoing public comments via website

« Generate specific ideas on strengthening performance measures

« Validate the proposed structure for performance-based planning that
includes an evaluation screening process

» Address tourism as part of economic vitality
» Sharpen the focus of investment
- Address all modes throughout strategies where appropriate

« Environmental stewardship will better be reflected in what can be
achieved through the transportation agencies’ programs and projects
and the desired effects on the environment.

Office of Intermodal Planning & Investment
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Evaluation Screening Process
Framework

4 )

Will the Investment Priority
“Move the Needle”? (i.e.,

: > Ability to Improve
improve performance of

under-performing goals)

- J

N

For those that do, what are i
: Affordabilit
the most affordable? ordability

For those that do, which can

be implemented the easiest? Implementation

J
N
For those that do, which
have the most associated Risk
risk if not implemented?
J

Office of Intermodal Planning & Investment



Strategies for Implementing V‘r
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VTrans 2035 Update DRAFT FLOW CHART  omerzirn
GOALS INVESTMENT PRIORITIES INVESTMENT STRATEGIES

Ensure all agency security plans follow coordination process with other agencies

Increase coordinated security planning

SAFETY & SECURITY

Improve safe operations and services Address causes of acddents through physical improvements

Address causes of accidents through educational programs

Repair deficient pavement

Rehabilitate structurally deficient bridges

SYSTEM MAINTENANCE & Achieve state of good repair
PRESERVATION

Ensure state of good repairin transit

Make smart system technology a priority

Improve system operations to increase Implement pricing, advanced technology, & demand managem ent strategies

efficiency and performance

Develop master plans far needs of Carridors of Statewide Significance

Reduce number of freight bottlenecks

MOBILITY, CONNECTIVITY Increase key state corridor performance
& ACCESSIBILITY

Complete unfinished PPTAs

Improve the interconnectivity of regions
and activity centers

Connect high speed and intercity rail with regional transit systems

AL S AR5

Provide high speed ar intercity rail in major interdity travel corriders

Develop rabust regional transit systems

Office of Intermodal Planning & Investment




Strategies for Implementing V‘r
Priorities ran S

B:pand nor-SCW tEvel options

Include sustainable methods inplanning
EMNVIROMNMENTAL deasign and construct ion
STEWARDSHIP

Addre:: energy conzenation in sl phases of
project develop rment & irmplermentation

Support Culle s Imterrationsl Airport &growth inthe Dulle s comidor

Implerment improve rment s to freight rmEilalong F21

Expand the Port and relEted intermodal facilitie s and service:

Maka strategic infrastructunz investrmeants to

support Virginia's key economic driviars Address need: of tunrels and bridges in Harmpton Roads

ECOMNOMICWITALIT Y

Raduce the costs of congastion to Yirgink's
rasidants and businassas

Zonduct annual econormic analysis of a package of candidate pmojects
forinc luzion in the Six-vear Improveme it Program

Prasanseand optirnize functioralityand
afficiency of thetrm@nsportation systarm

COORDINATION COF LAMD Imtegrate mgional land uses and highwsay capacity

USE & TRAMSEORTAT IO

Increasat@val choicas to improva
quality of lifeforirginiEns

Irnprcwe rural conrec tieity

Incresse transit umge and supporting land usss

Prowide pede:strian and bicvele facilities

Expand opportunities to davalop
and leverage funds

Review =nd refine PPTA proces s to effectively lewverage private

FREOGREARM DELNVERY dollars fior public b berefical projects

L 15 15

Improvea cost-affactivenass of providing
programs and senvicas

| Develop =ction plans =lated to issues Hentified in Annual Customer Surwey s

RS AR JHE S5

Office of Intermodal Planning & Investment
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Next Steps

« Continue to develop, test, validate and confirm
performance based planning process by
formulating draft document

* Present and update at the June CTB meeting

Office of Intermodal Planning & Investment




