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Key Goal

Distribute an additional 75,000 E-ZPass transponders in 
the Hampton Roads Region by February 2014

• Currently there are approximately 127,300 

transponders in service in the Hampton Roads region

• Another 75,000 need to be distributed before tolling 

begins

• Toll collection begins February 1, 2014 for Elizabeth 

River Tunnels Project

• Marketing plan is basic – convey a simple message 

through a multitude of media channels with one call to 

action - get your E-ZPass now!
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4 Steps to Reach Goal

1. Combine three campaigns -

• ERC’s E-ZPass education campaign (build awareness)

• VDOT’s construction updates (what is going on now)

• VDOT’s E-ZPass retail advertising (get your transponder now)

2. Leverage ERC’s existing campaign that builds 

awareness about how electronic tolling worksawareness about how electronic tolling works

3. Use VDOT’s ongoing construction announcement 

campaign to remind consumers that tolling will begin

4. Launch E-ZPass retail advertising campaign

Focus:  Tolling begins Feb. 1 at the 
Downtown/Midtown Tunnels –

Get your E-ZPass NOW
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Target Audience – the Consumer
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Step #1 – Combine 3 Campaigns 

Using the Classic Marketing Model

AwarenessAwareness

FamiliarityFamiliarity

1. ERC Awareness 

Campaign –

Awareness building  

of the project and 

how  all-electronic 

tolling works
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FamiliarityFamiliarity

Consideration / TrialConsideration / Trial

Desired BehaviorDesired Behavior

2. VDOT’s 

Construction 

Announcement 

Campaign -

Construction-

related updates

3. VDOT’s E-ZPass 

Retail Campaign

Singular focus is on 

“closing the sale” - All 

Electronic Tolling 

Starts on Feb. 1 –

3 Ways to Get Your 

E-ZPass, Now!



All 3 Campaigns Will Reach Our Primary 
Audience Throughout the Day

6:00 a.m.

Tunnel Traveler 

Wakes Up

7:00 a.m.

Commutes 

To Work

6:30 a.m.

Watches TV, Listens 

to Radio or Reads  

Newspaper
8:30 p.m.

Watches TV

9:30 p.m.

Spends Time 

Online

Radio & 
TV Spots

Radio 
Spots

TV Spots

Online 
Banners
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To Work

7:30 a.m.

Stops for 

Coffee and 

Gas

5:00 p.m.

Checks Online 

Before Leaving Work

8:00 a.m.

Goes Through 

Tunnel

5:45 p.m.

Goes Back

Through Tunnel

5:30 p.m.

Commutes 

Back Home

Spots

Gas 

Toppers

Roadside
Banners & 
Electronic 

Signs

Online 

Banners

Radio

Roadside
Banners & 
Electronic 

Signs

TV Spots



One Overarching, 

Unifying Message

All-electronic Tolling Starts Feb 1 
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All-electronic Tolling Starts Feb 1 
No Toll Booths. No Cash. No Stopping. Get Your E-ZPass Now!

Details on each of the three campaigns follow . . .



Step #2: Leverage ERC’s Awareness 

Campaign About How Electronic Tolling Works
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Print ,TV, radio, online, billboards, bus-sides and gas toppers 
launched in November



Step #3 – Use VDOT’s  Construction 

Campaign to Remind Consumers that 

Tolling Begins Feb. 1
All future advertising to use the orange central message swipe

9

All-Electronic Tolling Starts Feb 1
No Toll Booths. No Cash. No Stopping. 

Get E-ZPass Now!

All-Electronic Tolling Starts Feb 1
No Toll Booths. No Cash. No Stopping. 

Get Your E-ZPass Now!



Step #4 – Launch VDOT’s Retail Advertising 

Campaign Focused on Generating Action 

Key messages:

• All-electronic tolling coming to 
Downtown & Midtown tunnelsDowntown & Midtown tunnels

• No stopping, no toll booths, no cash

• Tolling starts Feb.1 

• 3 easy ways to get an E-ZPass

• Specific call to action: call, click, visit

• Sense of urgency - Act Now! 
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Tolling Starts  Feb.1

E-ZPassVA.com

VDOT Electronic Signage



VDOT Tunnel Banners
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Gas Toppers



Newspaper Ad

Act Now! Downtown & Midtown Tunnel Tolling Starts Feb. 1

Size and layout of ad will vary based on media plan insertion requirements



Newspaper Ad

15Size and layout of ad will vary based on media plan insertion requirements



All-electronic Tolling Starts Feb. 1.
No Toll Booths. No Cash. No Stopping.

E-ZPass operators are standing by now.

Newspaper Ad
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Outdoor
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Online Campaign

I’m Ready To Get One Now First, I Need More Info

Go to Landing Page

Assess optimal traffic generator. Direct resources there.

Go to     
E-ZPass 
web site

Go to     
E-ZPass 
Customer 
Service

Go to     
E-ZPass 
web site 

with list of 
retailers



Online Campaign
Dynamic Search Advertising

1. Someone in Hampton Roads searches for info on “tolling” 

tolling

2. They are then shown ads for E-ZPass across other sites: 



Integrate several communication channels to reach the 

consumer over a three month period from January to 

March 2014

Augment & extend ERC campaign
• Broadcast – TV and radio

Media Strategy
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• Broadcast – TV and radio

• Print – local and regional

• Signs – billboards, VDOT signage

• Gas pump toppers

Online focus
• Contextual display

• Display tablet/mobile

• Dynamic search

• Search 



Existing ERC Plan

VDOT Augmentation 
Plan

Consumer Purchase Path 
Awareness to Retail
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VDOT E-ZPass Retail 
Advertising Campaign 

Nov-13 Dec-13 Jan-14 Feb-14 Mar-14

TV - Weekly appearances on talk shows and :10 cable ads

Online - Banners on web and mobile sites and search 

optimization

Radio - Morning and afternoon live reads, 

remotes

22

Print - Ads  targeting Portsmouth and the region

Billboards - Digital billboards in the region

Variable Message Boards - VDOT's overhead boards 

at tunnels

Road Banners - E-ZPass banners placed on bridges at 

tunnels

Construction Updates - Project updates via media and community relations 

Community/Media Relations and Events 



Conclusion

1. There are now three easy ways to obtain an 

E-ZPass in Hampton Roads – online, on the 

phone and at a customer service center or 

local retail store

2. A robust, measurable education program is in 

place to ensure everyone is aware of Feb. 1 

tolling start date and E-ZPass options

3. Close coordination is underway with ERT and 

VDOT’s communications teams
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