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Key Goal

Distribute an additional 75,000 E-ZPass transponders in
the Hampton Roads Region by February 2014

« Currently there are approximately 127,300
transponders in service in the Hampton Roads region

« Another 75,000 need to be distributed before tolling
begins

« Toll collection begins February 1, 2014 for Elizabeth
River Tunnels Project

- Marketing plan is basic — convey a simple message
through a multitude of media channels with one call to
action - get your E-ZPass nhow!
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4 Steps to Reach Goal

1. Combine three campaigns -
ERC’s E-ZPass education campaign (build awareness)

VDOT'’s construction updates (what is going on now)
VDOT’s E-ZPass retail advertising (get your transponder now)

2. Leverage ERC’s existing campaign that builds
awareness about how electronic tolling works

3. Use VDOT's ongoing construction announcement
campaign to remind consumers that tolling will begin

4. Launch E-ZPass retail advertising campaign

Focus: Tolling begins Feb. 1 at the
Downtown/Midtown Tunnels —

Get your E-ZPass NOW
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Target Audience — the Consumer
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Step #1 — Combine 3 Campaigns

Using the Classic Marketing Model

—

1. ERC Awareness
Campaign — Awareness
Awareness building
of the project and
how all-electronic
tolling works Fam“'ar'ty -\
-
4 - - - 3. VDOT’s E-ZPass
Consideration / Trial Retail Campaign
2. VDOT’s Singular focus is on
Construction “closing the sale” - All
Announcement < _ . Electronic Tolling
Campaign - Desired Behavior Starts on Feb. 1 -
Construction- 3 Ways to Get Your
related updates ) E-ZPass, Now!



All 3 Campaigns Will Reach Our Primary £2F&=s
Audience Throughout the Day

6:00 a.m.
9:30 p.m. Tunnel Traveler 6:30 a.m.
Spends Time Wakes Up Watches TV, Listens
Online to Radio or Reads
: Newspaper
8:30 p.m. ng'r'gfs Radio &
Watches TV TV Spots 7:00 a.m.
TV Spots Radio Commutes
Spots To Work
5:45 p-m. Roadside G
Goes Back BT T =k
ectronic .
Through Tunnel Signs OpPPers 7:30 a.m.
Radio Stops for
Banners Signs Gas
5:30 p.m. 8:00 a.m
Commutes 2:00 p.m. Goes Through
Back Home Checks Online Tunnel

Before Leaving Work
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One Overarching,
Unifying Message

All-electronic Tolling Starts Feb 1

No Toll Booths. No Cash. No Stopping. Get Your E-ZPass Now!

Details on each of the three campaigns follow . . .



Step #2: Leverage ERC’s Awareness
Campaign About How Electronic Tolling Works

Thereare
9, many ways to Cross,

Allelectronictollingmeans

nostoppingorslowing

fortollbooths—kindoflikethis.
. Widto Elizabeth River
i 9 Tunnels

“ m
Sign up online. Install your pass.
e — ——

Elizabeth River

1 Cheoose your option.
pl:‘,‘ : : Tunnels
Print , TV, radio, online, billboards, bus-sides and gas toppers

launched in November
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I-264 West
Qowntown Tunnel

OPE

Downtown Tunnel to

Portsmouth open this weekend

s
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All-Electronic Tolling Starts Feb 1
No Toll Booths. No Cash. No Stopping.
Get E-ZPass Now!

This Weekend
November 22-23
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For scheduled closures
visit DriveERT.com
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Step #3 — Use VDOT’s Construction
Campaignh to Remind Consumers that
Tolling Begins Feb. 1

All future advertising to use the orange central message swipe

I-264 West
@ Duwntnwn Tunnel

o P E N Thanksgiving Weekend

Downtown Tunnel to Portsmouth open this
Thanksgiving weekend, November 27 - December 1.

Thes rusrwnl chovst paghvsly T s Micrdiy sred Tl

gt st-iurns Moy, [ emdee | (g B e
Dis by gt ek s B oo ey

+ Turwed s st sl Frn <Srvs Dumimd i by
+ i v e D vt gt b

* LED rarere lgivmrng whack, proveden brigheer kghteg

o Portsmeuth epen — e T e
Thamksigiving weekend, I - + Hrigaplumn ol Ser alarr, rrfeguebhesy gel Pands

Movember 17 - December 1. .'I ------------

For scheduled closures
visit DriveERT.com

;
[ TS -\\qﬂ-l-h-lrﬂp“ : -
e —E 1. o Elizabeth River

Tunnels

All-Electronic Tolling Starts Feb 1

No Toll Booths. No Cash. No Stopping.
Get Your E-ZPass Now!
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Step #4 — Launch VDOT’s Retail Advertising
Campaign Focused on Generating Action
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Key messages:

* All-electronic tolling coming to
Downtown & Midtown tunnels
No stopping, no toll booths, no cash
Tolling starts Feb.1
« 3 easy ways to get an E-ZPass
Specific call to action: call, click, visit
Sense of urgency - Act Now!

10
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VDOT Tunnel Banners

_-

| you'll need an E-Z
February 1 ezpassva.com ar

877-762-7824

-
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Gas Toppers

3 easy ways to get

y
your E-ZPass now

Go online ezpassva.com
Get on the phone 877-762-7824

Get one on-the-go at retailers

EZFass

:a




Newspaper Ad
All-electronic tolling starts February 1. No toll booths. No cash. No stopping.

3 easy ways to
get your E-ZPass now.

p

1-877-762-782 Customer Service Centers

WWW.GZPBSS\!a.Com
o online, call or visit a retailer \VD DT

Getting a new E-ZPass is now easier than ever Justc?
an E-ZPass on the Downtown and

near you to order yours today! But hurr]y, you'll nee
Midtown Tunnels by February 1 when all-electronic tolling starts.

Act now! Tolling starts February 1 on Downtown and Midtown tunnels.

Size and layout of ad will vary based on media plan insertion requirements



 just a click
away.

Go to www.ezpassva.com to get your E-ZPass now.

Getting a new E-ZPass is now easier than ever. Just go online to order yours today!
But hurry, you'll need an E-ZPass on the Downtown and Midtown Tunnels by February 1 \VD DT

when all-electronic tolling starts.

Act now! Tolling starts February 1 on Downtown and Midtown tunnels.

Size and layout of ad will vary based on media plan insertion requirements 15
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Newspaper Ad

E-ZPass™

operators ari
standing by
now.

All-electronic tolling starts February 1.No toll booths. No cash. No stopping.

Getting a new E-ZPass is now easier than ever. Just pick up the phone. Operators \VD DT

are standing by to assist you. But hurry, you'll need an E-ZPass on the Downtown and
Midtown Tunnels by February 1, when all-electronic tolling starts.

Act now! Tolling starts February 1 on Downtown and Midtown tunnels.

16
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Outdoor

All-electronic tolling starts February 1.
No toll booths. No cash. No stopping.

As of February 1 you will
need an E-ZPass.

17



All -electronic
tolling starts
February 1 on the
Downtown and
Midtown tunnels.

I’'m Ready To Get One Now
Click here to get your
\DOT

Goto
E-ZPass
web site

Goto
E-ZPass
Customer

Online Campaign

First, | Need More Info
Click here to find out why
you'll need an E-ZPass,

E-ZPass.

All -electronic
tolling starts
February 1 on the
Downtown and
Midtown tunnels.

Go to Landing Page

All-electronic tolling starts February 1.

Service

—

No toll booths. No cash. No stopping.

As of February 1 you will
need an E-ZPass.

(click here to find out why)

Click here to buy online (www.ezpassva.com)
Click here to see a list of stores where you can buy

Call 877-762-7824 to buy over the phone

Go to
E-ZPass
web site
with list of

retailers

\WDOT

Assess optimal traffic generator. Direct resources there.



Online Campaign

Dynamic Search Advertising

1. Someone in Hampton Roads searches for info on “tolling”

Google

=

tolling

Google Search I'm Feeling Lucky

2. They are then shown ads for E-ZPass across other sites:

ESPAROL  More™
£srii SPORTSNATION

NFL MLB NEBA NHL NCAAF NCAAM NASCAR SOCCER MORE SPORTS

Business| Tech | Lifestyle Entertainment | Jobs| More

myEsen

All -electronic
tolling starts
February 1 on the
Downtown and

All-electronic tolling starts February 1.
No toll booths. No cash. No stopping.

Click here to get your
E-ZPass.

AS Of F e b rua ry 1 yo u Wi I I Midtown tunnels. wooT
(g [ Ed an E 'Z P ass. “ %Eﬁg‘m e ;"%;mm& E!I pane bl Topichy [zt ine
= U.S. flies two warplanes over East China Sea, —

ignoring new Chinese air defense zone

ByCraig Whitlock, Tuesday, November 26, 1:07 M E-mall the writer #

l{? Are Seattle Seahawks still best in NFC?

WEEKDAYS
Bl Reconenn (77 [ITweeT 3] [ cowuents 37 [ EMALL 3PM. EToN

The U.S. military has flown two warplanes over the East China Sea on 2 training exercise, the
Pentagon announced Tuesday, blatantly ignoring a recent edict from China that it must be
informed in advance of any such flights over the region.

*60

and streamline your investing
with a new Merrill Edge*account

Learn more

The Post Most: World i
— Most Popular

SUBMIT A LINK ‘CLICK HERE ¥ The two unarmed aircraft flew Monday evening, Eastern time, over a small island chain that
China and Japan both claim as their territary, said Lt. Col. Tom Crossen, a Pentagon
spokesman. He said the U.S. military did not provide any notice to Beijing and described the

mission as “uneventful,” saying that there was “no contact, no reaction from China.”

QRSS »

Ticksts To SportsNation

Free Tickets to SN! »
If you're in the LA area,
we want you to be a part
of our live studia
sudience!

On Saturday, China issued an edict imposing
an “air defense identification zone" over part
of the East China Sea and the uninhabited
islands, known as the Senkaku in Japan and
The miary sxercse (grorss & recent st fram Chns 12030 [0 Cliina. The Chinese Defense

1hat it must be informed in advance of such flights. Ministry warned that any noncommercial

e FBLagent in _ wircraft entering the zone would need to

Latest from National Security
U.S. flies two 25 OVET new
China air defense zone

Craig Whitiock 1:07 PM ET

1. Karzal tells Susan Rice of more demands for accord
&xtending U.S. troop presence

2 .S, flies two warplanes over East China Sea,
ignering new Ghinese air defense zone

3. WHO says its Grask HIV claim was wrong

A_Brite bavion | it lai




Media Strategy

Integrate several communication channels to reach the
consumer over a three month period from January to

March 2014

Augment & extend ERC campaign
« Broadcast — TV and radio
* Print —local and regional
» Signs — billboards, VDOT signage
« Gas pump toppers
Online focus

« Contextual display
 Display tablet/mobile

* Dynamic search

« Search
20
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Co

Awareness

Television

Radio

g

OOH/Pump Toppers

Print

Display - Light

Capture

KPI

Display: Context

Micro Plan: Partsmouth

Extend ERT Plan

Call

SEARCH

Landing
Page

Purchase by
Phone

. "

Purchase
Online
Purchase In
Store

21

Remarket

18-

£l ===

nsumer Purchase Path
Awareness to Redtail

B Existing ERC Plan

m VDOT Augmentation
Plan

Inquire for more information.
Time on site.
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Advertising Campaign

Jan-14 Feb-14 Mar-14

e
TV - Weekly appearances on talk shows and :10 cable ads

Online - Banners on web and mobile sites and search

\WDOT

optimization

Radio - Morning and afternoon live reads,

remotes

Billboards - Digital billboards in the region

Variable Message Boards - VDOT's overhead boards
at tunnels

Road Banners - E-ZPass banners placed on bridges at

tunnels

Construction Updates - Project updates via media and community relations

Community/Media Relations and Events

22
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Conclusion

1. There are now three easy ways to obtain an
E-ZPass in Hampton Roads — online, on the
phone and at a customer service center or
local retail store

2. A robust, measurable education program is in
place to ensure everyone is aware of Feb. 1
tolling start date and E-ZPass options

3. Close coordination is underway with ERT and
VDOT’s communications teams

23



