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A Brief Infomercial About PRTC

• A major bus and TDM provider 
in the corridor

• 14K bus trips per day

– 10K on commuter bus (OmniRide)

– 4K on local bus (OmniLink)– 4K on local bus (OmniLink)

• Ridematching program 
(OmniMatch)

• Administrative home of vanpool 
incentive program poised for 
launch next month (Vanpool 

Alliance)



A Brief Infomercial About PRTC
(Continued)

• In cooperation with 

NVTC, provider of VRE 

commuter rail service

– 20K trips per day– 20K trips per day

– Half on Fredericksburg 

line paralleling corridor

• More on this subject 

from Doug Allen, VRE’s 

CEO



Simply stated, we’re wellSimply stated, we’re well--
acquainted with the corridor…….acquainted with the corridor…….



I-95 Corridor Today – A Profile

• A multi-purpose major 

artery

– Interstate auto and 

commercial trafficcommercial traffic

– Major commuter 

corridor

• Traffic growth 

straining capacity in 

general purpose lanes



I-95 Corridor Today – A Profile

• A multi-purpose major 
artery

• Traffic growth straining 
capacity in general 
purpose lanespurpose lanes

• HOV lanes a bypass 
route for those that 
can use them, but 
entry/exit 
opportunities are 
limited



HOV Lanes Success –
Time Savings and Quality Bus Service

• Substantial time saving 

advantage (20-40 minutes 

depending on starting & ending 

points)points)

• Available bus services (public 

and private)



HOV Lanes Success –
Slugging

• Substantial time saving 

advantage (20-40 minutes 

depending on starting & 

ending points)

• Available bus services • Available bus services 

(public and private)

• Drivers seeking riders 

and commuters seeking 

rides -- Slugging



HOV Lanes Success --
Vanpooling

• Substantial time saving advantage 

(20-40 minutes depending on 

starting & ending points)

• Available bus services (public and 

private)

• Drivers seeking riders and • Drivers seeking riders and 

commuters seeking rides –

Slugging

• Sizable vanpool market
– 800+ today

– The promise of more once 

Vanpool Alliance is launched



I-95 Corridor Challenges

• Growing dispersion of 

trip destinationstrip destinations



I-95 Corridor Challenges

• Growing dispersion of trip 

destinations

• Bordering development • Bordering development 

largely precludes  ROW 

widening



Addressing the Addressing the 

Corridor’s ChallengesCorridor’s ChallengesCorridor’s ChallengesCorridor’s Challenges



Addressing the Challenges –
The Express Lanes Project

• The middle is where the opportunity 
resides

– Conversion of existing HOV lanes from 
Exit 152 on I-95  to Exit 2A on I-395 

– Room for third lane from Exit 158 – Room for third lane from Exit 158 
northward

– Pair of newly constructed lanes from 
Exit 152 southward 

• Dynamic tolling coupled with  toll-
free privileges for HOV-3+ and buses

• Two stages of construction

– Northerly segment (2014/15)

– Southerly segment (2020?)

Insert schematic map 

showing I-95 HOT lanes 

project , preferably with 

both northerly & southerly 

segments depicted and 

differentiated Southerly 

Segment

Northerly 

Segment
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Addressing the Challenges –
The Express Lanes Project

• The middle is where the 
opportunity resides

• Dynamic tolling coupled with  toll-
free privileges for HOV-3+ and 
buses

• Two stages of construction• Two stages of construction
– Northerly segment (2014/15)

– Southerly segment (2020?)

• The beginnings of a dynamically 
managed lanes network

• Companion  transit / 
TDM plan
– During construction

– Post-construction



A Closer Look at Transit / TDM Plan 
(post construction)

• Transit service 
expansion

• Transit service 
expansion

“Existing” trips refers to service level at time transit / TDM plan was developed (circa 2011)



A Closer Look at Transit / TDM Plan 
(post construction)

• Park-ride expansion

9,575 more parking spaces



A Closer Look at Transit / TDM Plan 
(post construction)

• Park-ride expansion

• Transit service expansion

• Vanpool expansion

• New program – a joint venture 

– George Washington Regional 
Commission (GWRC)

– Northern Virginia Transportation 
Commission (NVTC)

– PRTC
• Vanpool expansion

– PRTC

• Start up funding provided by 
the Commonwealth while 
program earnings are awaited

• Program expected to be 
financially self-supporting by 
2017 (yielding net earnings)



How Will It All Turn Out?

• General prognosis is excellent, BUT

• Only time will tell

– Whether private, for-profit bus providers in 
southern reaches of corridor expand service 
without governmental supportwithout governmental support

– How dynamic tolling will affect slugging

– Whether dynamic tolling can effectively insure the 
free flow of traffic

– Effectiveness of toll and HOV-3+ enforcement 
reliant on visual inspections

– HOV growth – sustainability of HOV-3+ policy
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