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VDOT External Dashboard 
http://dashboard.virginiadot.org/default.aspx
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Guiding Principles

• Focus on outcomes

• Measures are objective

• Use measures that are simply and easily measured

• Clearly define and communicate business rules

• Data integrity is critical 
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Project Delivery
On-Time and On-Budget
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What is 
Measured  
Gets Done



Districts On-Time and On-Budget
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Measure and Monitor 
District Performance
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Focus Areas

• Safety

• Bridge Condition

• Pavement Condition

• Project Delivery (on-time and on-budget)
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Current Results
VDOT Maintained Structures
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VDOT Maintained Structures



Solving Problems
and Getting Results

• Small Bridge Program -
Prefabricated Bridge Solutions 
implemented through State 
Forces
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• Bridges and Culverts under 
60’ in length

• Legislative funding limit 
$600,000
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Measure and Monitor 
District Performance

61 Red
May 2012

23 Red
Feb 2015

What is 
Measured  
Gets Done
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Getting to Green 
Using Metrics to Bring About Improvements

In other Areas of the Business

Metrics under development since July 2014 (still work in progress)



Focus on the Important    
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"What is important is seldom urgent, and what is urgent is seldom 
important." 

Dwight D. Eisenhower
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