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Guiding Principles

Focus on outcomes

 Measures are objective

« Use measures that are simply and easily measured
« Clearly define and communicate business rules

« Data integrity is critical
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On-Time and On-Budget

Project Delivery

T11er1 l..-lr 1 T - - -
vV ITZIN1d. 20V  Online Services | Commonwealth Sites | Help | Gow 100
20 —— - 91
VDD Virginia Department 80 : 87
of Transportation 5 70 As of March 2, 2015
on
E 60 :
p 55
Performance Safety Condition Projects Citizen Sury _13 50 -
QUICK START 5 40
Local Goverment Figjects P2 Frojects £ 89 /\,/ On Time
": 30 o 7 ,
Froject Development | Froject Delivery | Distict Watchlist | = 5 20 On Budget
Garrett W. Moore, P.E. Kerry A. Bates, P.E. § 10
Deputy Commissioner Chief Engineer State Construction Engineer s 4mmmmm Dashboard Implemented
o = 0 T T T T T T T 1
PrOJeCt Dellvery _,@ Project Sea o - o M g O N 0 @ © — o~ Mmoo n
[=] [=] o (=] o [=] (=] [=] [=] o - — — — (=] -
(=] (=] o (=] o [=] o (=] o o o o (=] o [=] o
(o] o o o o~ [ o~ o~ o~ o~ o~ o o o~ o o~
: : : Fiscal Year
District @ Counties () Residencies () Cities Road System
All Districts «  All Counties + AllRoad Systems = CurrentFY = [C] Show More Filters
On Time: 87% On Budget: 91% Environmental Compliance
(FY2015 Target. 77%) (FY2015 Target. 85%) Cumulative Statewide Average: 99.4% -
|  Active Completed Total |  Active Completed Total What Is
@ 14 13 27 0 5 T 12 A a
- M d
Q@ -+ . J© s = 4 b easure
@ 42 150 192 @ 47 154 201 . G t D
3 3 ets vone
Total 57 163 220 |Total 57 163 220

Financial Disclaimer: The dellar costs shown in the On-Budget section represent most of the cost of the project. Howewver, the final payment to a contractor
may not be known at this time, and there may be incidental costs, such as fuel adjustments, incentive payments, and material allowances, which are not
included. &lsa, the extent of any potential claims may not be known at the time a project is completed, and are not included in the calculations.
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|FY15 DISTRICT PERFORMANCE REPORT (fiscal-year-to-date or most recently available performance results) | REPORT VERSION DATE: 2/M13/M15
Measures, Targets, and Time Period Performance Results
Time nong districts” perfformance result Performance Hesults by District
Measure Measure Definition ]!:::;59‘ p:::;do‘:[ Sl;:::;:e Notes d:;::l:le Median Best Bristol |Culpeper| F'burg Hampton | Lynchbu Nc_lﬂl_l&'_ll‘l Richmon Salem Staunto
data result value result Roads g Virginia d n
Advertisement On— | T mansged projects
£ [Time i i (1 91% |rworene]  82% 91% | 100% | 86% | 95% | 100% | 82% | 100% | B87% | B6% | 91% | 96%
VYDOT-Managed
EI- Advertisement On- Percent of locallun A proiscts F(15 ¥TD per
2 time oot ey e, | 0% | Deordel | 77% o] 58% 87% | 100% | 87% | 78% | 88% | 58% | 100% | B0% | 72% | 91% | 89%
2 lLocally-Managed i i 242115
ﬁ" Cost Estimation Fercent of ¥OOT-managed projects
g |vDOT-Managed ot e it 0% 50t | 4% 88% el 78% B9% | 100% | 89% | 84% | 95% | 96% | 100% | B2% | B7% | 91% | 78%
— p|nipp|q the po:t-:coplng astimate
2 oo Dictricts" actual obligations since o
g [Federal Obligations [, . prcentof diwicss FFY Doz avaible | 9 4 4% 13.5% 20.9% | 1.6% | 13.5% | 30.8% | 3.9% | 20.8% | 15.9% | 1.9% | 4.8%
by Districts commitmenks® on I3
On-Time (all projects] | oret of petive g completed 7% 87% 74% 90% | 100% | 92% | 88% | 92% | 86% | 100% | 90% | 74% | 82% | 100%
Construction On Time |pa om0 | TT% B6% . 70% B9% | 100% | 85% | 100% | 85% | 70% | 100% | 94% | 73% | 89% | 100%
Maintenance On Time |oreey 017 e o oot TT% | rrsvro 88% 1 75% | 100% | 100% | 100% | 75% | 100% | 100% | 100% | 83% | 75% | 79% | 100%
3 n
§ |On-Budget(all B e o e 85% | "aen 95% 76% 97% | 100% | 100% | 100% | 92% | 76% | 100% | 97% | 95% | 100% | 94%
2 |oroiects] contracts not "Red” on-budget
& |Genstruction On P e e TSR goy 94% 80% 95% | 100% | 100% | 100% | 85% | 80% | 100% | 94% | 95% | 100% | 92%
[ P
L g:;;;;:m On it | 90% 96% 73% | 100% | 100% | 100% | 100% | 100% | 73% | 100% | 100% | 95% | 100% | 100%
a . -
E‘;‘;"’,i’:‘r‘;';‘a' e o LB 100% | Dbz 99.5% [“una™| 96.3% |100.0% | 100.0% | 100.0% |100.0% | 100.0% | 100.0% | 100.0% | 98.8% | 98.7% | 99.3% | 100.0%
cap o e meneen | ey | T s | 93.8% 92.0% | 92.8% | 97.8% | 94.0% | 96.5% | 93.2% | 94.5% | 92.6% | 90.3% | 95.5% | 93.9% | 91.1%
Work Zone Crashes |5 sers cotes et |y | 1Vt | g 407 2,544 | 140 51 85 78 378 | 485 51 | 2,544 | 275 | 140 58
g"'::j;;“f_‘* e i | Fresme | Frsro B7% ; 86% B5% | 89% | B89% | 90% | 92% | 84% | 84% | B86% | 79%
aintenance Projected maintenance spending For S0 (i through ! as of
¢ |Spending — FY o prcontof specid o soamilion | 121314 89% 96% 93% | 105% | 97% | 105% | 96% | 99% | 94% | 90% | 90%
£ |Prniection us mainkenance allocation far el
5 |Pavement - Interstate B i 82% 84.5% 75.7% | B7.4% | 100.0% | 79.6% | 99.1% |100.0%| 86.2% | nla | BO.B% | 75.7% | 90.1% | B8.7%
-__1:% Pavement - Primary | Foroper ot Primar Possmentie 82% | ueten | 828y 74.4% | B3.0% | 94.8% | 80.8% | 86.0% | 82.3% | 83.8% | 85.0% | 78.5% | 74.4% | 83.0% | 94.8%
Pavement - B 63% £0.5% 30.1% | 63.0% | 79.3% | 57.2% | 65.2% | 63.0% | 79.3% | 67.6% | 30.1% | 54.3% | 59.8% | 70.4%
Bridges - Al VDOT [P or VR 92% | oeaens 93.7% 90.6% | 93.8% | 97.7% | 92.9% | 93.8% | 90.6% | 95.2% | 93.9% | 97.7% | 91.0% | 93.1% | 94.4%
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Focus Areas

Safety

Bridge Condition

Pavement Condition

Project Delivery (on-time and on-budget)
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Measuﬁes, Targets, and Time Period

Performance Results

Time Inong districts’ performance result Perfomance fesults Ey District
FYl  peiodor | Statevide Least .
/ Measure Measure efntion Target  date of Result Notes desirable Median | - Best Bristol |Culpeper| F'burg Hampton Lynchburg HI':illl-lE.ln Richmond | Salem | Staunton
value | result Roads Virginia
data result
) Percent of all YOO -maintained bl
Bidges ~MIVDOT [t 0O | g | v | g3 | i | GO8% | 938% | ST | 929% | S00% | S08% | 95.2% | 9a9% |9T7% | 90N | %1% | 944
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s Al| Structures
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91.%%
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arget - Culverts & Bridges.

|.Iu|v 2018 Statewide

Bridges Target
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Quarterly Report for S&B Division - Statewide VDOT-Maintained Structures Only

Report Date:

1/6/2015
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R |, o2 %93.7% 92.5% . |_.,92.3% 32 197 Statewide Target for
2 3z 932% 932% U3p% 93S% gamm U ' — ,‘(”“ Culverts & Bridges
92.5% — 91.5% = - 9T3%

93.0% 91.60 91.5% w1\.0A,—— .
92.0% ' - ————
A _Iﬁ’o Current Min. District Target - Culverts & Bridges. July 90.5% 89.7% 2% Current Min. D'S'E"a
91.5% 12018 Statewide Bridgs Target 89.5% | -89.1% g4 40, | 3913% \_|Target - Culverts & Bridges.
91.0% T % IIa% . —1 B"!‘L 20118 Sta:eWIde
90.5% ol 911% o1y 1% O12% oi1g 1P 88.5% A4 A,
% 790.8% F&L FLITIFFIFIIFTyyey
g & O & o8 8V o 8 0
90.0% NNWNNN$$$S$$$
g & & & & s s F S8 SRR
F F§ &g g gy
o N o o) ~ ) D) N S A\ Current # of SD Structures = 1228
SD Progress - Fiscal Year to Date
T t i
Description arge Target| Actual Pt?:‘llr:)hss " Improved to fair or good from SD
Date 150 - " Deteriorated into SD from fair or good
(%]
Percentage of Bridge Interstate] Current | 97% | 97.6% 0.04% g 100 - " Net
and Culvert Primary Current | 94% 95.7% 0.19% ‘g 144 50
SHUEIEs 1 Rl & secondary] Current | 89% | 92.0% | 0.23% |& | 50 7
e n
Good Condition 1 4 systems, NBI & Non-NBiI structures|iuly 2018 94% | 93.7% | 0.18% |2 | 4 |
[=]
All Systems, NBI & Non-NBl Bridges|luly 2018] 92% [ 91.5% [ 0.13% | = |
£ - -
All Systems, NBI Structuresfiuly 2018] 94% | 92.8% | 0.16% | E 50 k 76
z 100
On Time Inspections | Bridges & Culverts (VDOT & Local)] Current] 95% | 99.8% | -0.11%
Percentage of SignsjJuly 2018] 90% | 83.8% | -1.44% | paduction in Fracture |10t2! No. Bridges 5/1/2013 97
Ancillary Structures SignalsPuly 2018} 90% | 77.2% | -0.17% Critical Roadway FC Reduction Goal (15%) -15
in Fair or Good High Mast Light/Camera PoleslJuly 2018] 95% | 91.6% | -1.05% Bridges No. Removed since 5/1/2013 -2
Condition Luminairesiuly 2018 80% | 68.0% | -0.51% All Systems No. Added since 5/1/2013 2
ADTELENE Total No. Bridges Current g7




Solving Problems
and Getting Results

- Small Bridge Program -
Prefabricated Bridge Solutions
implemented through State

Forces

Bridges and Culverts under
60’ in length

« Legislative funding limit
$600,000
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FY15 DISTRICT PERFORMANCE REPORT (fiscal-year-to-date or most recently available performance results) | REPORT VERSION DATE: 2/13115
Measurgs, Targets, and Time Period Performance Results
Time [nong districts” performance result: I Results by District
Measure Measure Definition TF:' ;ﬁel "::l:"o‘:' S‘;Z':,',‘:E Notes d::,aip '1,:';:“ ,2:::, Bristol |Culpeper| Fburg H;::;‘;" "’“f""“ ':,"."'.'e.'“ Richmon | ¢, |Staunto
data 1esult 9 irginia "
Advertisement On= [, @ V00T monged projects

2 |Time e oy e | T0% 91%  [woreew] 82% | 91% | 100% | 86% | 95% | 100% | 82% | 100% | 87% | 86% | 91% | 9%
VDOT-M: d

EL Aduertisement On= |, ocall-namnged projects A

§ [rime e, | TO% | ootbeama] 77y 58% | 87% | 100% | 87% | 78% | 88% | 58% | 100% | 80% | 72% | 91% | 89%
L lly-HM. d

d'l C:(;?Eslimaarl‘i?:ne Parcent of YOOT -managed projects

3 [vDOT-Managed i i <5203 | T4t 88% 78% | 88% | 100% | 89% | 84% | 85% | 96% | 100% | 82% | 87% | 91% | 78%

& |Prai v post-cCoping cotimats

Q . N "

O [ s gations vt 14.4% 13.5% 20.9% | 1.6% | 13.58% | 30.6% | 3.9% | 20.8% | 16.9% | 1.9% | 4.6%
On-Time (all projects) | non o me | TT% 87% 74% | 90% | 100% | 92% | 88% | s2% | 86% | 100% | s0% | 74% | s2% | 100%
Construction On Time |[ic 2w burekfer SR |- ey 86% 70% 89% | 100% | 85% | 100% | 85% | 70% | 100% | 94% | 73% | 89% | 100%

, |Heintenance On Time s o g TT% | rvsemo 88% 75% | 100% | 100% | 100% | 786% | 100% | 100% | 100% | 83% | 76% | 79% | 100%

i On—Budget (all e et 85% | M 95% 76% 97% | 100% | 100% | 100% | 92% | 76% | 100% | 97% | 95% | 100% | 94%

g |Eonstuetion On [ IV 94% 80% | 95% | 100% | 100% | 100% | 85% | 80% | 100% | 94% | 95% | 100% | 92%

3 Budaet P!

+ g:'d“g‘::‘“““‘”“ gt | 80% 96% 73% | 100% | 100% | 100% | 100% | 100% | 73% | 100% | 100% | 95% | 100% | 100%

o —

Erviranmental o onestslcperts 100% | ©eers | 99.5% 96.3% | 100.0% | 100.0% | 100.0% | 100.0%  100.0% | 100.0% | 100.0% | 98.8% | 98.7% | 99.3% |100.0%
cap o e b | ey | s | 93.8% 92.0% | 92.6% | 97.6% | 94.0% | 96.5% | 93.2% | 94.5% | 92.6% | 90.3% | 95.5% | 93.9% | 91.1%
Work Zone Crashes |50 e iereanar | g ] RS | g 407 2,544 | 140 51 95 78 a7e | 485 51 | 2,544 | 275 | 140 58

Maintenanae M | — 87% 86% 85% | 89% | B89% | 90% | 92% | 84% | 84% | 86% | T9%
aintenance Frojected maintenance pending for | 9WSr targeti | through / oz of

§ |pending — Praspasntofopateaton) | S0wilon | whovis 89% 96% 93% | 105% | 97% | 105% | 86% | 99% | 94% | 80% | 90%

£ ” maintarance allocationfor orlec

§ [Pavement - Intarstate £ 82% 84.5% 75.7% | 87.4% | 100.0% | 79.6% | 99.1% |100.0%| 86.2% | na | 80.8% | 75.7% | 90.1% | 88.7%

5 Pavement —Primary _|pe i o | 82% 82.8% 74.4% | 83.0% | 94.6% | 80.6% | 86.0% | B2.3% | 83.8% | 85.0% | 78.5% | 74.4% | 83.0% | s4.6%
Pavement - [ 63% 60.5% 30.1% | 63.0% | 79.3% | 57.2% | 65.2% | 63.0% | 79.3% | 67.6% | 30.1% | 54.3% | 59.8% | 70.4%
Bridges —- Al VDOT [ 3 W0 s 92% | oveens 93.7% 90.6% | 93.8% | 97.7% | 92.9% | 93.8% | 90.6% | 95.2% | 93.9% | 97.7% | 91.0% | 93.1% | 94.4%

FY12 YTD Performance Results

Reporversion date: SITIZOT

FY12¥TD | Statewide T rommance Tesuns By 3
Measure Target result Notes east Median Best N . Hampton | Lynchbu | Northem | Richmon Staunto
through: | = Result Ao | walue | resun | Brsto! |Culpeper| Fbuig | pgpq, 19 | Virginia Salem n
L e
Time .‘p:gu.thz,dwmw.iem.m 70% | 2o | 75%  |weenn| G0% | 78% | 93% | 78% | €8% | €3% | 91% | 93% | e2% | 0% | e7% | 7%
vn S
4 HAdvertisement On— | Fercertage of locallymanaged [
& &time proecs ot sanurizoopthe vacane | F0% S 54% 0% 54% | 75% | 13% | 43% | 0% | 42% | 67% | 58% | 75% | 54% | 67%
2 gfLocally-Managed
Cost Estimation P S s I
VDOT-Managed B et s ot th pact 74% e T1%  [wor-o]  53% 74% 91% T4% | B4% | 74% | 91% | 79% | 53% | 80% | 7% | 72%
Proiects pig ctmare 4
On-Time (all projects) | s e esime 76% 82% 54% 85% 94% 76% | 84% | 82% | 86% | 92% | 88% | 54% | 85% | 94%
C ion On Time: | e s = =20t [ 750, 87% 64% 88% | 100% | €4% | 88% | 100% | 83% | 80% | 92% | 92% | 80% | 100%
Maintenance On Time | Lo DI no et A% | 81% 43% 86% 94% 81% | 83% | 76% | 87% | 94% | 86% | d43% | 86% | 93%
—— Parcen o s d cod pur D8 s
oo a1 ot s i 8s% | woove | aan 87% | 95% | 100% | 92% | e7% | 3% | 100% | 9% | eaw | 8v% | 98% | 9e%
e
i X On e ierch | ggey 95% 82% | 100% | 100% | 81.8% | 100% | 91% | 100% | 100% [ 100% | 92% | 100% | 100%
Y Eiy w3 contac ypar
=
E &l aimenance On e acs| 90% 94% 85% | 95% | 100% | 96% | 96% | 94% | 100% | 94% | 93% | B86% | 98% | 95%
Enviro, e e e | 100% | Toiet | 98.9% 97.6% | 99.2% | 100.0% | 97.6% |100.0% | 98.2% |100.0%| 98.0% | 89.4% | 99.4% | 98.9% | 98.3%
caP e sz cemelnten | gqag | vz wrongh o | 90.6% 86.0% | 91.9% | 92.7% | 91.2% | 86.0% | 91.9% | 92.7% | 90.7% [ 92.1% | 88.8% | 92.5% | 52.1%
Work Zone Grashes |®oiwotsoreaxtetoranyer | yg | fopeel | 3,356 1,989 | 113 42 84 42 100 | 400 58 | 1,989 | 404 | 157 113
Gl Exprndiorer v parctege of
cel . g 13% 13.0% 21.2% | 13.3% [ 11.0% | 12.1% | 13.3% | 11.6% | 11.0% | 17.8% | 16.4% | 21.2% | 14.3% | 12.3%
nenzrs)
Tnsirmie: ST o T z
4 Tevetyomndm | 9% | oo 76.6% | 88.5% 76.6% | 97.8% | 86.9% | 88.5% | 92.8% | 96.4% | 80.9% | 82.4% | 82.0%
7 |spending e or higher
g 2lPavement - Interstate [Firim o e porenetln 82% B 80.3% 71.2% | 80.8% | 93.0% | 78.6% | 88.6% | 93.0% | 76.5% | nia | 71.2% | 73.5% | 83.0% | 92.3%
§ GPavement - Pumary [ remnin et | 82% = | T7E% 58.3% | 78.6% | 89.2% | 81.2% | 89.2% | 68.8% | 81.1% | 88.6% | 58.3% | 72.3% | 76.2% | 78.6%
H - P ercen o sconday pevemant ET
£ SfGavement Excallr, Good, or Fai ondition B3% | e | 64.2% 45.3% | B5.1% | 78.4% | 63.4% | 65.1% | 62.8% | 78.4% | 72.7% | 45.3% | 66.7% | 59.0% | 75.8%
E
Bridge Condition  |Feeen o b teeore ot 92% |ruosasuz| 92.1% 88.8% | 93.0% | 97.1% | 89.3% | 93.0% | 91.4% | 94.5% | 94.4% | 97.1% | 90.8% | 88.8% | 93.0%

61 Red
May 2012

23 Red
Feb 2015




vDOT Getting to Green

Using Metrics to Bring About Improvements
In other Areas of the Business

Current Results

= Time period
D L}
Measure B“si:“;‘:;"g_nm FY15 Target (Z',‘::"c'a::::e‘;' Result
= TO% - = =
Tolling Viclation Backlog I;:E::g _ Gunn (D‘::g_i:al 20% %:52
Agency Spent_:ling Planr_led ws, [+-1 53¢ & (+0-) 1052
|Actual Spending — Admin. CH. MH _|(F; A
€l ¢ach Balance Planned ve- Finanoial D) )
Actual Planning
HMOF Cash Dalance Planned vs. | 0 £37=<r
= [Actual
| All non—federal billings — Accounts ooz
E Receivable s ~ FrisazE
i 655
(Program 1002 e oeet
L 503 Heduction -
Oizae Micckell e P50z
A1k 5032 Red ion - 954
Project Phase Close-0Out Backlog | fnessrmens Phase P50z
Rimbrordy Pryor Reduction!Quarter

Infrastructure 50% Reduction - 954 Phase
Investment Reduction/Quarter

1,478 Phase

*Project Phase Close-Out Backlog Boduc
eauction

- On Budget Delivery of IT Projects Information 803 Fv1502
e
% Scope Delivery in IT Projects Avcati Koo a0z P50z
E[IT Budget 953 F1502
= = Fye—
‘E|Recordable Injuries SEE F“""‘"‘;'z?“ 85to ocge
= =
=|Recordable Injuries Incident Rate Pz “e"l‘;cz“g';‘ 285 ooz
Workers Comp Lost Time Injury Safety & Health T35 Reduction - 1.62 o
Incident Bate Sodr Erews E to 157
el =t (B [ e s 37 Reductian = 3210 o150z
Statewide Preventable Crashes 3= Reduevor ™ 1810 |r5qz
VCTIR Projects On Time TS
. VCTIR 5
VCTIR Projects On Budget veme 752 Frisaz
Research Implemented TBO
Telework Participation ﬂfﬂ_f: MHraining 20 WIS
ADAIS04 Compliance TBO Fris0z
DBE Participation - Ciuil Right= | 10.532¢ - 13.5%¢ Fri502
SWAM Goal 473 Fv1502

12
Metrics under development since July 2014 (still work in progress)



Focus on the Important
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"What is ithpOrteTht is seldom urgent, and what ;urght IS seldom
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Dwight D. Eisenhower
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