
 

 

Advancing Effective Policy Board Leadership 

August 22, 2017 

Location: Wintergreen Resort  

Pryor/Fortune/Shropshire Room 

 

8:30   Welcome and Overview of the Day      Secretary Layne 

8:45  Virginia’s Commonwealth Transportation Board throughout the Years  Nick Donohue 

9:30  Vision for the Future Role of the CTB      Secretary Layne 

10:15  Break  

10:30  Presentation of Survey Results       Jim Burke  

Linda Pierce 

 

11:30 Small Group Roundtable Discussion (3-4 improvement suggestions based upon the 

survey results) 

12:30  Lunch 

1:15  Moving Forward       Jim Burke  

Linda Pierce 

 

2:00  Small Group Discussion: Mini Strategic Plan for 2017 – 2019 

3:00  Committee Debriefs 

3:45   Adjourn 


