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 Shared use of a vehicle or other mode

 Often enabled by technology

 Provides access on an “as needed” basis

 Examples:
 Technology-enabled

shuttle services
(microtransit)

 On-demand ride services
(TNCs)

 Bikesharing
 Carsharing
 Scooter-sharing

Integrated 
and Shared 
Mobility
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0

 1000M

 2000M

 3000M

 4000M

 5000M

 6000M

0

 20M

 40M

 60M

 80M

 100M

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

N
a

ti
o

n
a

l 
R

id
e

rs
h

ip
 (

M
il
li
o

n
s)

2

V
ir

g
in

ia
 R

id
e

rs
h

ip
 (

M
il
li
o

n
s)

1

Virginia and National Ridership Trend
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Notes:
1Virginia ridership for 21 stakeholder grantees of Statewide Integrated Mobility Initiative (fixed-route, light rail, and commuter rail modes)
3National bus ridership from National Transit Database
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Project 
Scope

Recommendations

Stakeholder 
Input

Virginia State 
of Play

State of the 
Practice



Survey of 20+ stakeholders and webinars to 
establish Virginia state of play

 Focus areas
 Agency service characteristics

 Interest and support in shared mobility services

 Role of DRPT

 Shared mobility and the future of transit

 Technology, data, and business intelligence

Stakeholder 
Survey
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There is clear perception of a problem with ridership trends and the 
effectiveness of traditional transit services in certain areas
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Shared mobility services are seen more as an opportunity rather than a 
threat to public transit service in Virginia
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There is a collective view that transit will change in the future.
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There is a mix of agency interest, readiness, and executive support for 
partnering with shared mobility providers 
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Agencies face challenges with processing, analyzing, and using data from 
existing technology deployments
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Active Work 
in Virginia



Several transit agencies are beginning to 
explore alternative transit services or 
partnerships

Uncertainty in the future

Encouraged by the Virginia response and 
interest

Operations and business change will occur

Multimodal & TNC services are going to stay

Agencies are ready for pilots and funding 
opportunities
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