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8 Systemic Safety Items
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Implementation Plan Development

• Identified $136.7M in potential funding through FY 2025 for a systemic safety plan by:

 Earmarking unprogrammed HSIP funds in FY 2020-2025 SYIP - $60M 

 Optimizing funds on existing safety project to better align with schedules - $15M

 Earmarking $11.7M in FY 20 and 10M per year in future Open Container funds through FY 2025 - $61.7M

• Developed DRAFT plan to deploy 8 systemic safety countermeasures in Virginia

 All 8 countermeasures are lower-cost/high-benefit

 All 8 countermeasures have proven safety results in Virginia or other states

 DRAFT schedules and estimates have been prepared to deploy each item

• $20M of $136.7M proposed to be set aside for local systemic projects in FY 2024 and 2025

 Amount for local roads is consistent with current formula which divides safety funds between VDOT and 

locally-maintained roads based on the proportion of traffic deaths on each system
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HSIP & Open Container* DRAFT Funding Plan

FY20 – FY25
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DRAFT Implementation Plan for 8 Systemic Treatments

HSIP Program Overview and Systemic Safety Implementation Plan 5



6

Estimated Lives and Injuries Saved Per Year 

After Full Deployment
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Funding Distribution Before and After Changes

FY20 – FY25
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Next Steps

• September 18, CTB Meeting 

 Approve amendment to FY2020-2025 SYIP to fund projects and initiate systemic implementation 

plan

• VDOT move forward with systemic projects per plan

 Coordination between Central Office, Districts, and Localities

• Continue HSIP funding policy development in Fall 2019
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Questions?
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