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SMART SCALE Policy - Project Cancellation

SMART SCALE Policy on Project Cancellation, February 2020

— A project that has been selected for funding through either the High Priority
Projects Program or Construction District Grant Program may be cancelled only
by action of the Board
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Project Information

Route 220 and Route 40 Intersection Realignment UPC 111369

e Submitted by the Town of Rocky Mount in Round 2 of SMART SCALE
— Total Original Project Cost: $4,936,472
— Total SMART SCALE Request: $4,926,472
— Request funded with DGP funds

 Projectis VDOT administered
— Project has not yet started
— $0 has been spent to date

e Original Scope Included:

— Realignment of Route 40 to eliminate the current offset and create a single signalized
Intersection at Route 220
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Project Location

REVISIONS

PO, BOX 058
Pocky Mount,
(B4 453-0078
(540 AB3-G250 .

.

TOWN OF ROCEY MOUNT
FRANELIN COUNTY, VIRGINIA

AREA 2 — Alternate 1
PELL AND FRANKLIN FOUR-WAY
TEM Six-Year Plan
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Project Snapshot

Total $ $4.9M
SMART SCALE $ $4.9M (DGP)
Score 9.4
Funding Scenario 12/17
Expenditures $0K
Current Project Estimate $4.9M
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Change in Project Design

What changed after project selection?

* Property owners directly adjacent to the intersection made investments to the
property significantly increasing the cost of right-of-way impacts

e Alternatives were developed and reviewed with the Town, but most still had
significant right-of-way impacts or did not achieve the same benefits

« The Town of Rocky Mount passed a resolution cancelling the project on
November 8, 2021
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Recommendation for Action

Approve proposed project cancellation in January

Transfer funds back to the Salem District Grant Program
balance entry (UPC -21767)
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