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VDOT-VPRA-DRPT Interagency Agreement

* Purpose of Agreement is to leverage VDOT’s megaproject construction
experience on Long Bridge and other TRV projects.

 VDOT to provide services such as design, construction, and procurement.

* VPRA to retain responsibility for communications, environmental reviews and
compliance, grants management, service planning and operations and other
duties unless delegated to VDOT.

 DRPT to provide administrative and operational support.

» Future project agreements will define specific roles and responsibilities, timelines,
budgets and funding commitments.

 MOA creates Executive Committee of VDOT Commissioner, DRPT Director and
VPRA Executive Director
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Construct 37 Miles of Mew Track

© PHASE 1
[Complate 2024] 23 miles of new rock

2 PHASE 2
[Complete 2030} 14 miles of naw rock

RAILROAD RIGHT-OF-WAY (ROW)

AND TRACK ACQUISITION
Purchose of 384 Miles of Raidrood ROV ond 223 Miles of Track
@ SEGMENT 1
Holf of C5XT ROW between Woshington, DC, and
Pesersbung, WA, [145 miles) ond 44 miles of frock
 SEGMENT 2

Al of CEXT ROW {obandoned roil line batwesn
Pessrsburg, WA, and Ridgeway, MC [7 5 miles)
B SEGMENT 3

Meady all of CSET ROW berween Doswell, YA, ond
Clifkae: Forge, YA, |1 84 miles) and 179 miles of trock

/" SEGMENT 3
STAUNTON

NETWORK MAP .~ WASHINGTOM, DC

== )
mexanprisdl

f

w fy

FREDERICKSBURGSE SEGMENT 1

PETERSBURG_W

q

SEGMENT 2

“RiDcEWAY

d

5, WASHINGTON,; DC
UNION STATION p %5
UENFANT 0
CRYSTAL CITY n

-4 ALEXANDRIA J'—\.I

FRANCONIA-SPRINGFIELD o

PHASE 1 & 2 IMPROVEMENTS

\'Enfant Fourth Track and Station Improvements

Long Bridge Project

_~LORTON . )
'—
WOODBRIDGE “———  Alexandria Fourth Track
RIPPON! g |-
POTOMAC SHORES (FUTURE) Franconia-Springfield Bypass
QUANTICO
Railroad Bridges over Mewingion Road
o F L Third Track
o - ranconia to Lorton Third Trac
LEELAMD ROAD "
FREDERICKSBURG
Meabsco Creek 1o Woodbridge Third Track (Siding D)
SPOTSYLVANIA
Aquia Creak Third Track South (Siding EJ
Potomac Creak Third Track South (Siding A)
Crossroads Third Track (Siding F}
Woodford to Milford Third Track (Siding B)
ASHLAND Hanowver Third Track {Siding C)
-
STAPLES MILL &
RICHMOND | | G
2/ ® : P LEGEND
@ PHASE 1 RFE&P RAILROAD TRACKS
2 PHASE 2 e xisting
STATIONS e Projects
S PETERSBURG WILLIAMSBURG

@ ©

e ©



Project
ID

ROIA

Project Delivery Responsibility — CSX Agreement

Project Name

L'Enfant Fourth Track and Station Improvements

Beg.
MP

111:5

End
MP
112.4

Phase

Design
Responsibility*
VRE

Construction
Responsibility™

VRE

RO2A

Long Bridge Project

110.1

111.5

DRPT

DRPT

RO3A

Alexandria Fourth Track

104.1

110.1

CSXT

CSXT

RO3A

Alexandria Fourth Track - Early Works

DRPT

VDOT

ROSA

Franconia to Lorton Third Track

92.3

99.0

CSXT

CSXT

RO5B

Franconia-Springfield Bypass

96.4

973

bt | 2| 2

DRPT

DRPT

RO5C

Railroad Bridges Over Newington Road

95.3

96.2

[a—

CSXT

CSXT

RO6B

Railroad Bridges Over Route 1**

90.1

911

CSXT

CSXT

R10B

Potomac Creek Third Track - South (Siding A)

61.3

65.2

CSXT

CSXT

R13C

Woodford to Milford Third Track (Siding B)

40.4

43.5

CSXT

CSXT

R13D

Hanover Third Track (Siding C)

15.8

18.7

CSXT

CSXT

R7A

Neabsco Creek to Woodbridge Third Track (Siding D)

84.9

88.0

CSXT

CSXT

RO9A

Aquia Creek Third Track - South (Siding E)

68.5

70.8

CSXT

CSXT

RI13B

Crossroads Third Track (Siding F)

48.7

53.0

P2 B2 D [ = | =

CSXT

CSXT

* Responsibility is subject to modification as projects are developed and progressed into design and construction
**Project RO6B "Railroad Bridges Over Route 1™ was originally planned for Phase 3 but will be delivered by DRPT prior to the end of Phase 2. The
delivery of this project is not tied to the increases in service associated with the completion of the Phase 1 and 2 projects.
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Long Bridge Project Timeline

\ N\

\ AN N\
L EIS Phase ‘ PE Phase Final Design Construction
2017-2020 2021-2023 z 2023-TBD TBD-2030
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A Transforming Rail in Virginia Project



Questions?
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