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Project Pipeline - Overview

Program Goals:

e Focus planning/project development on CTB VTrans priorities
e Streamline project planning and improve project readiness
e Improve and develop tools make use of powerful data and improve collaboration

e Solve more problems with limited transportation dollars

Project Pipeline builds on the success of VDOT's STARS program
e STARS recommendations submitted in SMART SCALE have had an 80% funding success rate
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Project Pipeline — Focus on Board Priorities

Doctor’s will focus on a patient with overlapping
risk factors (obese, high blood pressure,
diabetes, high cholesterol, etc) before a patient
with one risk issue (high blood pressure)

B based on overlap and intensity of multiple need
Bl categories that are affecting transportation
system health and performance.
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Project Pipeline — Limited Resources

..a triage approach to addressing transportation challenges
| Category 5

Resuscitation Emergency Urgent | Semi-urgent

Examples:  Examples: = Examples: SExamples:
Heart attack, Severe blood = Head injury Sprainédankie

maijor car loss, (conscious), ‘with possible
accident overdose breathing  'fracture; eye
difficulties, “inflammation
infection
Deadline: Deadline: Deadline: Deadline: Deadline:
Immediate Within Within Within Within

(seconds) 10 minutes 30 minutes 1 hour 2 hours
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Project Pipeline — Selecting Study Locations

. Used the following guidelines:
- Five locations per District
o VTrans priority 1 needs
- Remove locations to be addressed by funded projects — Six Year Plan, NVTA, CIPs, etc.
- Remove locations with previous and current STARS/AMPS/Corridor Studies
- Look for high benefit Round 4 SMART SCALE that were not funded

. Potential study locations reviewed with District Board member and 5 locations
finalized
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Project Pipeline - Improving Planning and Readiness

Paradigm Shift — Project Selection
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Project Pipeline - Performance Based Planning

New
Engine

New Car
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Project Pipeline - Performance Based Planning

Understand the
problem

Develop/Test
Solutions
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Project Pipeline - Improve Data Tools and Collaboration

Centralize data collection and leverage DASHBOARDS to streamline problem diagnosis
© PROJECT PIPELINE

Main Template

LOTTR HTS Travel Patterns
Speeds TMC - Hourly Avg MWCOG Forecast

spiteds e e Avg Dashboards are password protected and only
accessible to staff with VDOT network access
and consultant team members who have signed
data use agreements

VDOT Crash Tool

Travel Time Index

Speeds XD - Hourly Avg

Planning Time Index

Streetlight 08/18/2021

Pavement

I




TTI Dashboard

Data is
related to
each Study
Location

[ File » > Export

|& Share

Project ID

110+06620
110+13630
110+17035
110+50155
110+50156
110-04604

| —

. =

Location

|Search

AMMANDALE RD/...
BACKLICK RD
BRADDOCE RD
BRADDOCK RD/E...
HERITAGE DR/HU...
1-495/CARITAL BE...
-405WOODEUR...
PROEPERITY AVE
US-50/ARLINGTO. .
VA-123/CHAIN B...
VA-236/LITTLERL..
VA-236/MAIN ST

T @ PROJECT PIPELINE

@ v Ov | O

NVO1 Project Pipeline #1 - Route 236 from Prosperity Avenue to

TOD Weekday

Wakefield Chapel Road

INRIX TMCs and Project Pipeline 2-mile Buffers Areas

D-‘.I.l.'.lﬁ!'l

FairTax

Sideburn

73

Jefferson

= —Annandale

Ragwenswarki
Grove.

% Horth
Seringfield

g nteractive with ability
= to filter to better
understand issues

w
W
g
T 110
T
4
1.00
EO0ANT  E0O0AM  IDOOAM 1Z00PM  200PM 400PM G600PM BOOPM
Time
P Stalion
TTI by TOD Weekend 2
115
1.10
HEl
(=]
o 1ns5
B Time
-
=
o
1.00
085
EODANE EDOAM  1MOOAM 1Z00PM  2O0OPM 4:00PM G600PM BIOOPM
Time




Crash Dashboard
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NV01 Project Pipeline #1 - Route 236 from Prosperity Avenue to Wakefield Chapel Road
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Crash Dashboard
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THERE'S MORE!" §




Regional Data Sources © PROJECT PIPELINE
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ipeline #1 - Route 236 from Prosperity Avenue to @
Wakefield Chapel Road
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Completed:
e Finalize study locations and issue Phase 1 task orders
e Hold initial coordination meetings local partners
Phase 1 - Underway - August/October
e Analysis to understand problems (VTrans needs) and the causes
e Develop range of potential alternatives to improve performance
Phase 2 - October/December
e Stakeholder engagement and feedback
e Develop multimodal investment strategy
Phase 3 - January/March

e Investment strategy cost estimation and refinement
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Project Pipeline

QUESTIONS?
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