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SMART SCALE PROPOSED PROJECT

CANCELLATION

ROUTE 31 BICYCLE ACCOMMODATION (UPC 115511) - HAMPTON
ROADS DISTRICT

Commonwealth Transportation Board

I Kimberly Pryor — Director, Infrastructure Investment December 6, 2022



SMART SCALE Policy - Project Cancellation

SMART SCALE Policy on Project Cancellation, December 2021

— A project that has been selected for funding through either the High Priority
Projects Program or Construction District Grant Program may be cancelled only
by action of the Board
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Project Information

Route 31 Bicycle Accommodations UPC 115511

« Submitted by Surry County in Round 3 of SMART SCALE
— Total Original Project Cost: $9,600,000
— Total SMART SCALE Request: $9,600,000
— Request funded with DGP funds

* Original Scope Included:

— 4 miles of 5-foot wide shoulder improvements on Route 31 in Surry County from the Town
of Surry to the Jamestown Scotland Ferry

— Project is VDOT administered and the Preliminary Engineering phase has started
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Project Location
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Project Snapshot

Total $ $9.6M
SMART SCALE $ $9.6M (DGP)
Score 1.8
Funding Scenario 26/32
Current Project Estimate $15.6M
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Change in Project Cost

What changed after project selection?

 The project is planned through a corridor with significant right-of-way
constraints and utility impacts (waterline)

 These cost were not fully addressed in the application estimate

 On November 3, 2022 the Surry County Board of Supervisors recommended
cancellation of the project
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Recommendation for Action
 Approve proposed project cancellation in January

\VDDT | Virginia Department of Transportation



\DOT

Virginia Department of Transportation



	SMART SCALE Proposed PROJECT CANCELLATION �Route 31 Bicycle accommodation (UPC 115511) – Hampton Roads District
	SMART SCALE Policy - Project Cancellation
	Project Information
	Project Location
	Project Snapshot
	Change in Project Cost
	Recommendation for Action
	Slide Number 8

