
 
 
 
 

Agenda 
 

CTB Rail and Transit Subcommittee Meeting  
VDOT Central Office – HR Training Room 

1221 East Broad Street 
Tuesday, May 17, 2022 

9:00 a.m.   
 
  

 

 

1. Approval of the April 19, 2022 Minutes 

2. Director’s Update – Jennifer DeBruhl 

3. I-66 Commuter Choice, FY 2023-2024 Program of Projects Briefing – Ciara Williams 

4. Rail Plan Update – Emily Stock 

5. Public Comment 

 

 

 
    









https://bit.ly/66input
https://bit.ly/66comentarios
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CTB Rail & Transit Subcommittee Update
May 17, 2022



Freight Factors

Convenience

CostTime



Convenience

CostTime

Optimize 
based on 

what is 
being 

transported

Freight Factors



RAIL
• Bulk Commodity

• Long Haul

PORT
• International
• Bulk Finished 

Product

TRUCK
• Fast

• Last Mile

Favorable business 
climate supported with 

a network of 
complementary

transportation options

Complementary Intermodal Network



RESILIENCE
• Parallel networks

• Continued 
functionality

COMPETITION
• Choice

• Improved 
Business 

Environment

COST SHARING
• Public-Private

• Shared 
maintenance / 

operations

Maximum 
benefits

Complementary Intermodal Network



Virginia’s Plan for Freight Rail 

RESILIENCE
through

Port Expansions

State of Good 
Repair

COMPETITION
through

Business Access

Network 
Capacity

COST SHARING
through

Private Sector 
Match

Efficient 
Implementation



Resilience

• NIT: $62M ($20 Commonwealth Rail Fund)

• VIP: $11M ($7M Commonwealth Rail Fund)

• VIG: $28M ($20M Commonwealth Rail Fund)

• $100M ($70M Rail Preservation Program)

• Target Critical Infrastructure
State of Good 

Repair



Competition

• $5.5M (Active Rail Industrial Access Projects)

• VEDP Coordination

• $127M ($61M Commonwealth Rail Fund)

• Complementary Network



Cost Sharing

• Capital Outlay: Max 70% Public
• Maintenance: 100% Private
• Operations: 100% Private

• Private Implementation
• Private Liability
• Public Cost “not to exceed”
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StoryMap: Freight Planning

Dynamic maps and 
dashboards
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Project Identification

Total Number of Projects Identified: 174

Number of Freight Rail 
Projects: 93

Short-term 
expenditure: 

$227.9 
million

Long-term 
expenditure: 

$213.8 
million

Number of Passenger Rail 
Projects: 81

Short-term 
expenditure: 
$4.4 billion

Long-term 
expenditure: 

$935 
million

Total 
Number of 
Projects:

174*

Total Planned 
Spending: 

$5.8 billion

* Number of projects may change as Service Development Plan is completed. 
Sources: Six-Year Improvement Program (SYIP), Transforming Rail in Virginia Projects, Short-
Line Freight Projects (Rail Lines), Long Range Investment Program
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Project Identification

Sources: Six-Year Improvement Program (SYIP), Transforming Rail in Virginia Projects, Short-
Line Freight Projects (Rail Lines), Long Range Investment Program

Location of Passenger Rail Projects Location of Freight Rail Projects

$

$
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Impact of Identified Projects

Number of 
Jobs 

Generated

Gross Domestic 
Product Impact

Labor Income 
Impact

Using the Benefit-
Cost Analysis 
(BCA) and 
Economic Impact 
Analysis (EIA), the 
proposed projects 
are evaluated to 
understand  their 
societal and 
economic impacts 
on Virginia. 

Travel 
Time 

Savings

Vehicle 
Diversion 
Benefits

Environmental 
Benefits

Reduced 
Maintenance 

CostsBC
A 

M
et

ric
s

EI
A 
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Passenger Rail Service Development Plan

1. Introduces a framework for passenger rail planning
2. Assumes short-range and mid-range Investments and 

improvements from Transforming Rail in Virginia
3. Assumes long-range Investments and Improvements that 

were recommended in FRA plans
4. Additional corridors/improvements for long-range study 

and development
5. Feeds into FRA’s Corridor Identification and Development 

Program, a pre-cursor to some BIL funding eligibility



Programmed Improvements & Studies



Virginia’s Multimodal Intercity Services & 
Potential Future Corridors



2019



2021/2022



2026



TRV – Phase 2 Completion



2030+



2040 Alternatives



Full Build Out DC2RVA + R2R + R2HR + Transforming Rail in Virginia

Richmond



Spring 2022
• Review refined policy statements
• Present project list and benefit/cost analysis
• Executive Summary review
Summer 2022
• Preview draft Rail Plan
• Virtual outreach meetings
Fall 2022
• Finalize Rail Plan

Next Steps



Emily Stock 
emily.stock@drpt.virginia.gov

Questions? 
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