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PURPOSE OF THE PRESENTATION

As a follow-up to the CTB Workshop in March 2023, 
this presentation is to: 

Share VTrans Vision and Goals

Outline Next Steps
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VTRANS FOCUS AREAS

CTB Vision, Guiding 
Principles, Goals 
and Objectives

Mid-term Needs and 
Priority Locations

(0 – 10 Years)

Long-term Risk & 
Opportunity Register

(20+ Years)

Strategic Actions
(Recommendations)
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NOTEWORTHY ITEMS

The Vision and Goals are for the year 2045.

Draft Goal statements presented today are not listed in any order.

In June-July, staff will present objectives that are:
Specific
Measurable
Actionable
Relevant
Time-bound 
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DRAFT VISION

Virginia’s best-in-class multimodal transportation system provides 
safe and reliable mobility, connects people and commerce, fosters 
economic growth and investment, and enhances quality of life.
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GOAL A: TRANSPORTATION SYSTEM SAFETY

Significantly reduce fatalities and serious injuries.

Source: Virginia Department of Transportation (VDOT)
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GOAL B: SYSTEM PRESERVATION

Provide well-maintained and managed transportation infrastructure 
and services across the Commonwealth.

Source: Virginia Department of Transportation (VDOT)
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GOAL C: CONGESTION AND TRAVEL TIME RELIABILITY

Improve travel time reliability by minimizing congestion and providing 
multiple modes and routes.

Source: Virginia Department of Transportation (VDOT)
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GOAL D: INTER-CONNECTED SYSTEMS AND SERVICES

Provide an integrated multimodal transportation system for better 
accessibility and travel options.

Source: Virginia Department of Transportation (VDOT)
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WHAT’S NEXT: EXISTING GUIDING PRINCIPLES (adopted 2014, affirmed 2020)

Agency purview: delegate CTB purview: fold into goals
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NEXT STEPS

May: Present Draft Guiding Principles

Jun - Jul: Present Draft Objectives

Sept: Request action on Vision, Goals, and Objectives

Oct: Present Draft VTrans Mid-term (0 – 10 years) Needs

Dec: Request approval of 2023 VTrans Mid-term Needs
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