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Virginia
Passenger Rail
Authority

Est. July 1, 2020

Created by 2020 General Assembly to promote,
sustain, and expand the availability of passenger
and commuter rail service in the Commonwealth
and to increase ridership of such service

Given all powers necessary for carrying out its
statutory purposes:

« Design, build, finance, and maintain rail
facilities

» Direct recipient of USDOT Grants

* Eminent domain powers
Own rail assets and right of way

Will partner with others to operate passenger and
commuter rail service

Governed by a 15-Member Board



Code of Virginia

The law establishing the Virginia Passenger Rail Authority (VPRA) also established that
the CTB should prescribe the form of the VPRA operating plan and budget.

« 33.2-298. Annual budget.

The Authority shall prepare and submit a detailed annual operating plan and budget fo the
Transportation Board by February 1 of each fiscal year. The Authority shall also prepare and
submit for approval any proposed capital expenditures and projects for the following fiscal
year to the Transportation Board by February 1. The Transportation Board shall have until May
30 to approve or deny any capital expenditures, and, in the event the Transportation Board
has not approved or denied the Authority's proposed capital expenditures by such deadline,
such expenditures shall be deemed approved. The operating plan and budget shall be in a
form prescribed by the Transportation Board and shall include information on expenditures,
indebtedness, and other information as prescribed by the Transportation Board.
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Commitment to Rail in Virginia

- - - o—
2006 2009 2010 2011
Richmond service began. IPROC Fund created.

REF created: Dedicated
revenues for rail capital
projects.

Lynchburg service began.

IPROC funded through sales & use tax.

® |

2019
December

for Transforming Rail in
Virginia announced.

2019
March

Agreement with CSX  Second Norfolk service began.
Schedule optimization.

2012

Norfolk service began.

2017 2013

Lynchburg service extended  pR|A 209: Virginia acquires 4
to Roanoke. daily round-trips; 2 Richmond
and 2 Newport News.

2020
July

Virginia Passenger Rail

Authority established.

Additional rail funding

thru Commonweaith
Rail Fund.
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2021
May

Agreement with
Norfolk-Southern
for Western Rail
initiative announced.

2021 2022 2026
September July Third Newport
News and second

Richmond service

Third Norfolk and
scheduled to begin.

second Roanoke
service began.

Richmond route
extended to Main
Street Station in
Richmond, VA.
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Freight Railroad Agreements

I-95 Corridor

December 19, 2019: Virginia, CSX, Amtrak, and
VRE announce landmark rail initiative, with end
goal to separate freight and passenger service.

March 30, 2021: Virginia, Amtrak, VRE, CSX
announce the signing of the Definitive
Agreements.

Western Rail Corridor

May 5, 2021: Agreement with Norfolk Southern
Railway (NSR) to add second Roanoke frain
and expand to New River Valley announced.

January 10 & June 30, 2022: Definitive legal
agreements between VPRA & NSR finalized in
January; Financial close occurred in

June after federal approval, fitle work, and
due diligence completed.

ee
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Right-of-Way Acquisition

VA-Amtrak-CSX-VRE Partnership (Service Enhancement)

VA-Norfolk Southern Partnership (Service Enhancement)

Future Passenger Service
(Buckingham Branch and $-Line)




PHASE 1 & 2 IMPROVEMENTS AND HIGHLIGHTS

RAIL CQRRIDOR IMPROVEMENTS
[ PHASE 1

2 PHASE 2

RAILROAD RIGHT-OF-WAY (ROW)
AND TRACK ACQUISITION

@ SEGMENT |

@ SEGMENT 2

@ SEGMENT 3

NETWORK MAP WASHINGTOR, DC

v
SEGMENT 3 reeoenicxssurcl SEGMENT |

SEGMENT 2

d

Larger map: Phase-1-2-Improvements-and-Highlights-1.pdf(vapassengerrailauthority.org)

WASHINGTON; DC

UNIN STATION @ PHASE 1 &2 IMPROVEMENTS
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CRYSTAL CITY

UEnfant Fourth Track and Station Improvements

;,2)_**
i Long Bridge Project

4 ALEXANDRIA
FRANCONIA-SPRINGFIELD 7
LORTON
WOODBRIDGE Alexandria Fourth Track
RIPPON
POTOMAC SHORES (FUTURE) Franconia-Springfeld Bypass
QUANTICO s

Franconia o Loron Third Trock

BROOKE
LEELAND ROAD

of
FREDERICKSBURG
Aquia Creek Third Track South (Siding E)
SPOTSYLVANIA 4
Potomac Creek Third Track South [Siding A)
o Crossroads Third Track [Siding F)
Woodford to Milford Third Track (Siding B}
Hanaver Third Track [Siding C)
)

ASHLAND [’

STAPLES MILL

Neobsco Creek to Woodbridge Third Track (Siding D)

d

. d

RICHMOND 7
- LEGEND
© PHASE ) RF&P RAILROAD TRACKS
2 PHASE 2 Existing
@I STATIONS Projects
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1-95 Corridor

$525m right-of-way and track acquisition from CSX:

- Half of rail corridor from DC to Petersburg
(RF&P)

« Full corridor from Doswell, VA to Clifton Forge,
VA (Buckingham Branch)

- S Line corridor from Petersburg to Ridgeway,
NC

10-year infrastructure build-out between DC and
Hanover County, VA implemented in two phases —
over $4 Billion from 2021-2030

Additional service (both Amtrak and VRE) at
financial close and upon completion of each
phase

Path to future separation of freight and passenger
service, as there is adequate right of way to build a
4-tfrack corridor from DC to Richmond

Corridor preservation for future intercity and high-
speed rail



Western Rail Corridor

« Over $400M worth of
capital improvements

« Virginia purchased 28
miles of the Virginian
Line from Norfolk
Southern

« 80,000 net new riders
estimated in first year
after the extension to
the New River Valley
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Program Highlights Between Manassas and the New River Valley

RAILRCAD RIGHT-OF-WAY
[ROW) AND TRACK ACQUISITION
Purchase of 28.5 miles of
Norfolk Southern-owned

right-of-way and wrack from Salem
Crossovers to Merrimac Christiansburg)

SERVICE
IMPROVEMENTS

Additional round-trip Amtrak service
Washingt DC and R

Extension of rwo Amrrak

ke, VA

CORRIDOR
IMPROVEMENTS

New passenger station and platform
near Merrimac (Christiansburg)

New mai and storage facility

from Roanoke to Christiansbu rgr

Bypass track in the Roancke Yard
5o passenger trains can get through the yard

Track improvements between Salem
and Christiansburg

7-mile siding from Nokesville o Calverton

NEW RIVER
VALLEY
(FUTURE)

CHRISTIANSBURG

SALEM

'ROANOKE

CHARLOTTESVILLE

MANASSAS

Nokesville to Calverton Siding

CULPEPER

A

LEGEND

@ {STATION  RAILCORRIDORS
O—FUTURE — Rl |,:|£mmm
STATION Corridor

e V-Line Acquisition

-
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Future Service Expansion

. | Total |
Beyond Trains
(11 Trains in Service)

Transforming Rail in Virginia: Passenger Rail Service Expansion
anneagd - - . . . . 7
B s

VA-Amtrak-CSX-VRE Partnership

Amtrak State

o

6 New Trains (8 Trains in Service)

vy

Supported Service
q 9 Existing Trains

VA-Norfolk Southern Partnership

Amtrak State
Supported Service smed Q) Existing Trinto/ from Roanoke |
|
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Sources of Funding - $6.35B through FY30
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Passenger Ticket

Revenues
VPRA Fund
$1,945 M $1.052 M
31% 6%
Ofther
$183 M
— 39
gRET—.(éRTC')C Amtrak Capital
ontribution Contribution
$194 M $944 M
3% 15%

State & Local

Grant Awards Federal Awards

$221 M $59 M
3% 1%
CTB Allocated
o Funding
VIRGINIA $1,753 M
PASSENGER RAIL 28%

AUTHORITY
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VPRA Fund:

Dedicated VPRA revenue from
Commonwealth Transportation Fund
(CTF)

Amtrak Capital Conftribution:
Executed agreement for annual
conftribution on Phase 1 & 2 Projects

Passenger Ticket Revenues:
Conservative assumptions for
passenger ticket revenue financing

CTB Allocated Funding:

« Priority Transportation Funds -
distributed through CTF allocation

* [-66 ITB PAYGO & Financing —
Contingent upon toll revenues
rebounding

« |-95 Concession Funds - required
payments




FY24 Recommended VPRA Budget
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FY24 Financial Plan
Inception through FY30
mi Sources =
~
FY2023

Financial $635 B

9 Plan y

() e

FY2024

Financial $648 B

Plan

. Funded VPRA | | Unfunded VPRA |
" J . Projects 1 | Projects !

]
| $6.48B | | $712M |
< VIRGINIA il L e
11 PASSENGER RAIL
%, AUTHORITY

Lt

......



Sources

Primary Drivers Causing Decrease through FY30

......
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$129M 1-66 ITB Paygo (Original $226M)
$S56M Amirak Revenues (Intra-VA & NEC)
$22M CROC Bond Financing (Increase in Interest Rates)
$115M Federal Grants & Local Contributions
$96M Commonwealth Rail Fund Estimates
Budget Bill tem 447.10 (B2) for Long Bridge
$84M . :
VRE Manassas Line service Improvements
$41TM Other
Total $129M




Funding Priorities Methodology

v Operations

v’ Capital & Operating Grants

O Capital Projects

v X

FY20 FY26 FY30
Phase 1 -2026 Phase 2 -2030

. Completion of Phase 1 and

' Phase 2 projects provides:

« 3 new Richmond Trains

« 7.9 miles of passenger train

. Completion of Phase 1

' timeline projects provides:

-+ 2nd Richmond Train

e+ 39 Newport News Train
A - : + Extension to New River

: separation
13 © PASSENGERRAIL Valley "« Improved reliability
e AUT':!ORITY e O a

gy



Uses: Application of Funding Methodology

FY23 Total
Approved Project
Budget Budget

Unfunded
Portion

Estimate FY24

1-95 Corridor Level Budget

Phase 1 Timeline

Alexandria Fourth Track 2]0: | 1
Franconia to Lorton Third Track 2 230 2091 21) 230 : -:
Franconia-Springfield Bypass @ 435 241: 194! 435 1 -1
. B . . I
V' Indicates new FY24 Railroad Bridges over Newington Road 2 40 36 4 40 : —: All
projecT phase Richmond Layover Facility* ' 1 39 36: 31 39 -1 .
King and Commonwealth Bridges *¢ «/ 1 56 3, 53: 56 | -1 Phases
Potomac Creek Third Track South (Siding A) @ 143 1081 351 143 | 0
. . . . . I I
O BUdge‘l' |nformed Woodford T.O Milford Thlrd Track (Sldlﬂg B) % 85 67| ]8| 85 : _:
by updated cost Hanover Third Track (Siding C) 84 591 25) 84 -\

: : Phase 2 Timeline . I Desian &
estimate; all Long Bridge Project 2 2279 2039) 240! 1,890 | 389! esign
other in-progress Neabsco Creek to Woodbridge Third Track . | | } Partial

rojects (Siding D) 2 100 2N 4 9 | 91 i .
ggcjglo’red 1% Aquia Creek Third Track (Siding E) 2 59 531 ¢l 5 4l Construction
© Crossroads Third Track (Siding F) 2 103 93: 10: 10! 93:
Railroad Bridges over Route 1 2 64 571 71 6 58, Desi
wNot included in CRA Ph Lorton to Route 1 Third Track 2 23 21! 2l 2 o1 esign
orincludeain 95€ | 'Enfant Fourth Track & Station Improvements 1 23 20! 1: 23 ! -!

|- fobe completed by P2 R .

1

. Other: CIG Grant 7 3 2! 11 31 -1
gggﬁfg;ggﬁﬁgfhfough CsX Purchase 7 525 525! ! 525 | d
Transaction Costs 7 32 381 (6)1 32 -1

RTTTI Total I-95 Corridor 4,533 3,910 623, 3,827 | 706)!
it e —

14 = PASSENGER RAIL S-line 60% Design Grant Match 7 6 - 6 r 1
% AUTHORITY Total Unfunded 'L ($712),

1: Rough Order of Magnitude 2: Conceptual Design 3: 30% Design 4: 60% Design 5: Final Design 6: Construction 7: Explicit Cost



Uses Summary
Primary Drivers Causing Increase through FY30

Net Base

Budget
Increase

|-95 Corridor

f Western Rail Corridor

Other Capital Projects

Capital & Operating
Grants

Operations

Total
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$623M

$64M

$59M

$12M

$83M

$841M

$570M

$64M

$53M

$IM

$83M

S779M

$53M

$6M

$3M

$62M

- Updated costs estimates as design advances
Or

- 11% increase to base budgets adjusted to
account for economic impact

- Budgets refined as project development
continues

- Funding for S-line design & management
reserve

- New VRE Pass through Grants
- Continued obligations for VRE frack lease

- Amtrak frain operations expenses &
administrative needs



Uses: Timing of Capital Projects Funding Shorifall

Capital Project P:g;:::t P\r/:jt?:’r U::g?:cetd FY23 | FY24 | FY25 | FY26 | FY27 | FY28 | FY29 | FY30
Category Budget | Budget | Budget
1-95 Corridor $4,532.5 $3,826.5 $706.0  $0.4  $0.8 $29.3 $39.9 $23.4 $119.7 $362.7 $129.8
Western Rail Corridor 2739 2739
Other Capital Projects 109.5 103.8 5.7 1.0 47
Totall $4.915.9 $4,204.2| $711.7 $o.41 $1.8 $34.0 $39.9 $23.4 $119.7 $362.7 $129.8
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Potential Funding Opportunities

o Federal Grants
« FTA Capital Investment Grant ($500M - August 2023)
* FRA Grants: Federal State Partnership, CRISI ($300M - November 2023)
« DOT Multimodal Project Discretionary Grants ($50M)
o CITB Allocated Funds
« |-66 ITB Toll Revenue Rebound ($125M - September 2023)
« Priority Transportation Fund ($75M)
o Amtrak Operation Revenues and Expense Management ($50M - July 2023)
o Passenger Ticket Financing ($100M - March 2024)
o Ofther Entifies

......
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THANK YOU

Questions?
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Appendix A

Uses: Western Rail Corridor

Estimate FY24 s YOY Total Project Unfunded

Approved .
Level Budget Budget Change Budget Portion

Western Rail Corridor
New River Valley Platform & Track I I I

|

|

|

|

|

Improvements* 1 86 42! 441 86! - :

V-Line Tunnels 1 48 48, -1 48, -

Capital Improvements - Bridges 1 31 31! -1 311! -
. | 1 1

Capital Improvements - Other 1 36 6, 30, 36, - :

V-Line Positive Train Control* 1 32 32: : 32: -1

V-Line ROW Transaction Costs 7 3 131 (10)1 31 - :

V-Line ROW Purchase 7 38 38, 1 38, -

Total Western Rail Corridor $274 $210! $641 $274! :

1 IS

*Projects combined in FY23 budget
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1: Rough Order of Magnitude 2: Conceptual Design 3: 30% Design 4: 60% Design 5: Final Design 6: Construction 7: Explicit Cost



Appendix B

Uses: Other Capital Projects

p e — - ——

1 |
FY24 s : Total Project Unfun-ded :
Other Capital Projects Budget g yget Changepl Budget  Portion g
Ettrick Station Improvements - SOGR 1 12 12, - 12, |
Platform Improvements - SOGR/ADA 1 21 211 -1 211 - :
S-Line 30% Design 7 39 1! 38, 39) |
S-Line 60% Design Grant Match &/ 7 6 -1 61 -1 6 :
Management Reserve 7 30 15, 15, 30, -
Purchase of St. Julian's Yard: Amtrak 5 5! | o i :
. . " |
Train Service Facility 7 : | | I
Total Other Capital Projects $110 $51; $591 $104, (S6) |

v/ Indicates new FY24 project
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1: Rough Order of Magnitude 2: Conceptual Design 3: 30% Design 4: 60% Design 5: Final Design 6: Construction 7: Explicit Cost



Appendix C

Uses: Capital & O Grants

VIRGINIA

A

FY24 U YOY

Approved

Budget Budget

Change

Capital & Operating Grants

I

I

l
VRE Passthrough Grants 171, 15 187, -
Track Lease Payment-Amtrak 61 491 124 611 -
Track Lease Payment-Norfolk Southern 25 23: 21 25: -
Newport News Station, Platform, & Service Facility 21 21, - : 21, -
Arkendale to Powell's Creek 3rd Track 101 1011 -1 1011 -
PIDS: Ashland & Richmond Main St. Stations 1 1, - 1 -
Positive Train Control 16 16 o 164 5
Amftrak Train Equipment - New Service 17 341 (17) 1 171 -
Roanoke Yard Improvements 37 37, & 37, -
Western Rail Initiative Grant * 132 1321 - 1321 -
DC2RVA FRA Grant Match 1 1 : -1 1 : -
DRPT Planning Grants 2 2, - 2, -
Marshalling Yard Expansion 8 81 -1 81 =
Central Rail Yard Expansion 6 6, - 6, -
Front Royal Expansion 6 X 1 61 .
Total Capital & Operating Grants $620 $608 ! $12. $620! -

Total VPRA
Grant Funding

Unfunded
Portion
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Appendix D

Uses: 10-Year Operations Plan

U U —

Budget Unfunded

FY24 FY23

|
1
Operations Plan Plan Change : through FY30 Portion :
Amtrak Operations 857 853, 4, 857 -1
Amtrak Charge per Passenger mile on NEC 301 288 : 131 301 : - :
Amirak Equipment Capital Use Charge 105 561 49: 105 1 . :
Amtrak Re-Fleet Effort - 30, (30)' - -
Liability Insurance 20 101 10 20 1 . :
Administrative Costs 192 157 : 35 192 : -
Other Operations 180 1781 2, 180 1 : :
Total Operations $1,655 _ $1,572. $83, $1,655 -
[ a [
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