\VDOT

Virginia Department of Transportation



1-264/1-64 Interchange
Phase IllA Project

Authorization for the Commissioner of Highways to Enter into Standard Project
Agreement Between VDOT and the Hampton Roads Transportation
Accountability Commission Relating to the Interstate 264/Interstate 64

Interchange Phase IlIA Project.

| June 17, 2024
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I-264/1-64 Interchange
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Background (1-264/1-64 Interchange Phase llIA Project)

* Improvements to the 1-264/1-64 Interchange consist of eight (8)
subprojects
» |-264/1-64 Phase | (Project Completed in October 2019)
« |-264/1-64 Phase Il (Project Completed in November 2022)
* [-264/1-64 Phase lli
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In 2020, FHWA approved the 1-264/1-64 Phase lll Interchange
Modification Report (IMR) that determined improvements to the I-
264/1-64 Interchange and adjacent segments that affect operations
at the interchange are warranted to address the increasing safety
and congestion concerns.

Phase Ill was divided into six (6) subprojects and Subproject IlIA
was determined to be the next most urgent segment
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Preliminary Engineering $1,880,000
Right of Way $8,037,000
Construction $464,919,463

8474,836.463 |- 1%

Allocations and Schedule:
HRTAC Funding = $474,836,463
RFQ Release = December 2024
RFP Release = May 2025

Fixed Completion Date = Spring
2030
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Anticipated CTB Action

HRTAC has approved funding in the following amount and will be authorizing
the HRTAC Chair to enter into a Standard Project Agreement (SPA) with

VDOT for this work

In the amount of $474 million for the design, right of way acquisition and
construction of the Phase IlIA improvements at the 1-264/1-64 Interchange

in the City of Norfolk.

VDOT will be requesting that the Board authorize the Commissioner to:
enter into a SPA with HRTAC for the 1-264/1-64 Interchange Phase IlIA
project; and
enter into any future SPAs with HRTAC necessary for funding and
administration of this interchange improvements and any associated
activities.
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