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AGENDA

CTB Innovation Subcommittee
Tuesday, February 18, 2025
8:30 a.m.

Virginia Department of Transportation
Central Office Old Highway Building Training Room
1221 East Broad Street
Richmond, Virginia 23219

1. Welcome
Cathy McGhee, Chief Deputy Commissioner, Virginia Department of Transportation

2. Approval of July 2024 Meeting Minutes
Cathy McGhee, Chief Deputy Commissioner, Virginia Department of Transportation

3. Update on DRIVERS initiative
Hari Sripathi, Director, Office of Strategic Innovation

4. Artificial Intelligence Pilots — Paving and Cost Estimation
Cathy McGhee, Chief Deputy Commissioner
Robbie Prezioso, State Maintenance Engineer
Mitch Ball, State Cost Estimating Engineer

5. Topics for future discussion
Committee Members

6. Public Comments



