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Project Development
• FY25 Project Development Results
• FY19-25 Trends

Project Delivery
• FY25 Project Delivery Results
• FY19-25 Trends
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Statewide Results for FY25 Project Development and Delivery
(FY24 Results in Red)
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FY24 result: 80%

FY24 result: 92%FY24 result: 80%

FY24 result: 80%
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All Projects

VDOT Projects

Local Projects

Statewide Results for FY25

Targets in black font; results in green and red
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Project Development



Project Development
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FY25 Project Development

FY19 - 25 Project Development Mix



Statewide Development Performance Trends
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VDOT Development Performance Trends
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Local Development Performance Trends
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Project Delivery / Construction
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Statewide Project Delivery Performance Trends
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VDOT Project Delivery Trends 
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Local Project Delivery Trends
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Questions?
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