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Project Development
* FY25 Project Development Results
 FY19-25 Trends

Project Delivery
* FY25 Project Delivery Results
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Statewide Results for FY25 Project Development and Delivery

(FY24 Results in )

Percent of Projects On-Time Percent of Projects On-Budget
Project
Development
76% 80%
0% FY24 result: 80% 100% | 0% FY24 result: 80% 100%
Percent of Contracts On-Time Percent of Contracts On-Budget
Project
Delivery
89% 92%
0% FY24 result: 80% 100% | 0% FY24 result: 92% 100%
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Statewide Results for FY25

ALL PROJECTS VDOT MANAGED LOCALLY MANAGED SMART SCALE =

ON-TIME ON-BUDGET ON-TIME ON-BUDGET

All Projects

716% 80% 85% 92%

270 of 351 282 of 351 389 of 454 £21 of 454 100%
On-Time On-Budget On-Time On-Budget
IGreen + Yellow] IGreen + Yellow] Green + Yellow) IGreen + Yellow)

(A prosECTS _VDOTMANAGED LOCALLY MANAGED ~ SMARTSCALE == )

ON-TIME ON-BUDGET ON-TIME ON-BUDGET

VDOT Projects

80% 87% 93% 95%

159 of 198 100% 1730l 198 271 of 290 1 278 of 230 100%
On-Time On-Budget On-Time On-Budget
(Green + Yellow) (Breen « Yellow) (Green + Yellow) [Green + Yellow)

ON-TIME ON-BUDGET ON-TIME ON-BUDGET

7o 74%

Local Projects 4 /

72% 70% 71% 87%

106 of 147 103 of 147 18 ol 164 1 143 of 164 100%
On-Time On-Budget On-Time On-Budget
(Green + Yellow) (Breen « Yellow) (Green + Yellow) [Green + Yellow)
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Project Development
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Project Development

FY25 Project Development

Administered By Number of Projects Total Budget
v

VDOT 198 $1,832,916,774
Locally 147  $397,888,207
Rail 6 $2,701,374

Total 351 $2,233,506,355
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FY19 - 25 Project Development Mix

Percent of Project Count

®VDOT Managed @ Locally Managed

100%

FY20 Fy21 Fy22 FY23 FY25

Percent of Budget

®VDOT Managed @ Locally Managed

100%
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Statewide Development Performance Trends

Statewide Project Development

® On-Time Percent ® On-Budget Percent
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VDOT Development Performance Trends

VDOT Project Development
® On-Time Percent ® On-Budget Percent
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Local Development Performance Trends

Local Project Development
® On-Time Percent ® On-Budget Percent
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Project Delivery / Construction
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Statewide Project Delivery Performance Trends

Statewide Project Delivery

® On-Time Percent ® On-Budget Percent
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VDOT Project Delivery Trends

VDOT Project Delivery
® On-Time Percent ® On-Budget Percent
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Local Project Delivery Trends

® On-Time Percent ® On-Budget Percent

Local Project Delivery
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Questions?
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