
 
 

 
 
 
 
 
 
 

                                                                             
 

Commonwealth Transportation Board 
W. Sheppard Miller, III 1221 East Broad Street         (804) 482-5818 
Chairperson                                                              Richmond, Virginia 23219  
 

  

MINUTES 
MEETING OF THE COMMONWEALTH TRANSPORTATION BOARD  

WORKSHOP MEETING 
VDOT Central Auditorium 

1221 East Broad Street 
Richmond, Virginia 23219 

December 9, 2025 
 

The workshop meeting of the Commonwealth Transportation Board was held in the Central Office 
Auditorium of the Virginia Department of Transportation in Richmond, Virginia, on December 9, 2025.  
The Chairman, W. Sheppard Miller, presided and called the meeting to order at 10:58 a.m. beginning 
with the Pledge of Allegiance. 
 
Present:      Messrs. Byers, Coleman, Davis, Good, Lawson, Laird, Minchew, Smoot, Stant, Ms. 

Dunlop, Ms. Green, Ms. Sellers, Mr. Brich, ex officio, Commissioner of Highways and 
Ms. Tiffany Robinson, ex officio, Director of the Department of Rail and Public 
Transportation 

 
Absent:  Messrs. Gribbin and Fowlkes 
 
Agenda 1. Delegation of Authority to Correct Virginia Manual on Uniform Traffic Control 

Devices Version 11.0 
Mark Cole, Virginia Department of Transportation 

  Referenced by attachment of Presentation. 
 
Agenda 2. Powhite Parkway Project 

Environmental Impact Statement - Preferred Alternative Briefing 
Scott Smizik, Virginia Department of Transportation 

  Referenced by attachment of Presentation. 
 
Agenda 3. Interstate 81 – Annual Report 

Ben Mannell, Virginia Department of Transportation 
Laura Farmer, Virginia Department of Transportation 
Referenced by attachment of Presentation. 
 

Agenda 4. I-81 2025 Corridor Improvement Plan 
Rob Williams, Virginia Department of Transportation 
Referenced by attachment of Presentation. 
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The Chair suspended the meeting at 1:13 p.m. on December 9, 2025, for lunch. 
The Vice Chair reconvened the suspended meeting at 2:09 p.m. on December 9, 2025,  
 

Agenda 5. Authorized Debt Programs of the Commonwealth Transportation Board 
Laura Farmer, Virginia Department of Transportation 
Referenced by attachment of Presentation. 
 

Agenda 6. Locality Sustained Performance Program 
Performance Year 2026 
Terry Short, Virginia Department of Transportation 
Referenced by attachment of Presentation. 
 

Agenda 7. Economic Development Access Program 
Amherst County – Dillard Industrial Sites 
Terry Short, Virginia Department of Transportation 
Referenced by attachment of Presentation. 
 

Agenda 8. SMART SCALE Typology Change Request   
Thomas Jefferson Planning District Commission  
Brooke Jackson, Office Intermodal Planning and Investment  
Referenced by attachment of Presentation. 

 
Agenda 9. MERIT Briefing  

Jennifer Mayton, Virginia Department of Rail and Public Transportation 
Referenced by attachment of Presentation. 
 

Agenda 10. Governor's TPOF Project Funding 
John Lawson, Deputy Secretary of Transportation 
Referenced by attachment of Presentation. 

 
Agenda 11. Shenandoah Valley Rail Trail Update  

John Lawson, Deputy Secretary of Transportation 
Referenced by attachment of Presentation. 

 
Agenda 12. Director’s Items 

Tiffany Robinson, Virginia Department of Rail and Public Transportation 
Referenced by attachment of Presentation. 

 
Agenda 13. Commissioner’s Items 

Stephen Brich, Virginia Department of Transportation 
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Agenda 14. Secretary’s Items 

Shep Miller, Secretary of Transportation 
 

ADJOURNMENT: 
The meeting adjourned at 4:37 p.m. on December 9, 2025.  
Respectfully Submitted:     
Carol Mathis, 
Assistant Secretary to the Board          

# # # 
 













































































































































































































SMART SCALE
Typology Change Request

Brooke Jackson, P.E. – SMART SCALE Program Manager
Office of Intermodal Planning and Investment

December 2025



Typology Background

• Code of Virginia,§ 33.2-214.1, requires the SMART SCALE prioritization process to 
consider different factor weightings by location (at a minimum, the district-level)

• Acknowledges the different needs and geography across the Commonwealth
• Several typology options were considered by the CTB, including:

o District-based weighting of factors (9 different area types)
o Urban and rural weighting of factors (18 different area types)
o PDC and MPO-based weighting of factors (35 different area types)

• Staff recommended 4-6 typologies based on analysis of relevant factors across the 
Commonwealth, including population growth, density, safety, economic 
performance, and pollution
o Ultimately, four area types were adopted, and MPOs and PDCs collaborated on which of the 

four they would like to apply within their boundaries
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https://law.lis.virginia.gov/vacode/title33.2/chapter2/section33.2-214.1/
https://law.lis.virginia.gov/vacode/title33.2/chapter2/section33.2-214.1/
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Current Typology

Area Type A

Area Type B
Area Type C

Area Type D

VDOT District Boundaries

MPO/PDC Boundaries

Legend

Weighting Typologies

• Area Type A – Major Urban Regions
Congestion and Accessibility prioritized

• Area Type B – Other Large MPOs
Balanced weighting 

• Area Type C – Medium & Small Urban Areas
Safety and Economic Development leaning

• Area Type D – Rural/Least Urban Areas
Safety and Economic Development prioritized



Typology Change Request

• Process to Change Typology
1. Applicant Initiated
2. OIPI receives a formal request to change the Area Type.

o Resolution of Support from the MPO or PDC is required
3. Request is presented to and acted on by the CTB

• Historically, there have been three adopted changes
1. HRTPO -  maintained Southampton County and City of Franklin as Area Type D, even as 

HRTPO Area Type A  boundaries were expanded into the rural localities
2. Fredericksburg Area MPO (FAMPO) from Area Type A to B
3. New River Valley PDC from Area Type C to D

• Thomas Jefferson PDC has requested a change from Area Type C to Area Type D
o Requesting Alignment - Currently, TJPDC is the only rural PDC (defined as outside of an MPO) 

that is designated Area Type C. All others are currently Area Type D. 
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5

Typology Change Request – Impacted Localities



Thank you.



MERIT Program 
Review: 
Summary of Findings and 
Recommendations

December 9, 2025



Agenda

MERIT - Making Efficient and Responsible Investments in Transit
• MERIT Program Review Rationale, Timeline, and Progress to Date
• MERIT Operating Assistance: Summary of Findings and Recommendations
• MERIT Capital Assistance: Summary of Findings and Recommendations
• Public Comments and TSDAC Resolution
• DRPT Recommendation
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MERIT Program Review Rationale, 
Timeline, and Progress to Date
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Legislative Requirements of Program Review

Use of the Commonwealth Mass Transit Fund (§ 33.2-1526.1)
• 24.5% of the funds shall be allocated to support operating costs of transit providers and shall be 

distributed by the Board on the basis of service delivery factors, based on effectiveness and 
efficiency as established by the Board. Such measures and their relative weight shall be evaluated 
every three years and shall be finalized 6 months prior to the fiscal year of implementation.

Statewide Prioritization for the Commonwealth Mass Transit Fund (§ 33.2-214.4)
• DRPT, in conjunction with TSDAC, shall develop a process for the distribution of the funds allocated 

pursuant to subdivision D 1 of §33.2-1526.1 and the incorporation by transit systems of the service 
delivery factors set forth therein into their transit development plans.

• Before redefining any component of the service delivery factors, the Board shall consult with the 
Director of DRPT, TSDAC, and interested stakeholders, and shall provide for a 45-day public 
comment period. https://law.lis.virginia.gov/vacode/33.2-1526.1/
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https://law.lis.virginia.gov/vacode/33.2-1526.1/
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Policy Considerations for MERIT Operating and Capital

• Stronger, more meaningful emphasis on performance-based metrics
• Standardized verification of effective agency asset utilization and need
• Additional incentives to promote operational efficiency, route 

optimization/innovation, and good grants management practices
• Develop metrics to evaluate the return on investment
• Incorporation of nation-wide best practices where appropriate

Goals:
1. Strive to remain best in class in our review/scoring/award of grant funds.
2. Deliver the most value and best outcomes for our customers as efficiently as 

possible.
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CTB-TSDAC-DRPT Roles and Responsibilities
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CTB

• Sets priorities and 
adopts policies for 
implementation of the 
MERIT Operating 
formula and MERIT 
Capital prioritization 
process consistent 
with state code

TSDAC

• Works with DRPT and 
stakeholders to 
develop formula 
concepts and makes 
recommendations for 
MERIT Operating 
Assistance policy 
improvement

DRPT

• Develops technical 
guidance and 
definitions for 
implementation of the 
MERIT Operating 
formula

Roles and responsibilities of CTB, TSDAC, and DRPT must be consistent with § 33.2-214.4



Timeline and Progress To-Date

Steps Completed To-Date:
• March 2025: 

 CTB Rail and Transit Subcommittee: Process Kickoff

• April 2025:
 TSDAC: MERIT Operating & Capital Review Discussion

• May 2025:
 TSDAC: Update on MERIT Operating & Capital Review

• July 2025:
 CTB: Briefing on proposed ideas for MERIT Operating & Capital Changes
 TSDAC: Briefing on proposed ideas for MERIT Operating & Capital 

Changes, Discussion, and Feedback

• August 2025:
 TSDAC: Briefing on refined MERIT Operating & Capital Changes

• September 2025:
 One-on-One meetings with TSDAC Members, Transit Service Providers, 

and other Stakeholders
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• October 2025: 
 TSDAC: Review of feedback from stakeholders, 

proposed refinements, discussion, and feedback
 October 6, 2025: Release for 45-day Public 

Comment

• November 2025:
 November 20, 2025: End of 45-day Public 

Comment
 TSDAC: Review Public Comment and provide 

final review and feedback on proposed changes

Next Steps:
• December 2025:

 CTB presentation

 TBD:
 Further deliberations by TSDAC 
 CTB review and approval by June 30, 2026



Evaluation of MERIT Operating Assistance:
Summary of Findings and Recommendations
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Current Operating Assistance Formula Challenges

• Current formula is input-heavy (50% operating cost) and not fully aligned with 
performance goals

• Trend-based adjustments are complex with multiple metrics moving 
independently, neutralizing each other

• Performance impact is diluted after multiple redistributions
• Multi-factor trend adjustments make allocations unpredictable and highly 

variable year-to-year 
• Program structure lacks transparency and does not consistently reward 

efficiency.
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Proposed Operating Assistance Formula 
Adjustments / Improvements
• Rebalance the sizing metrics:

• 35% Operating Cost (proxy for service type + cost of living + service-area size)
• 35% Ridership
• 15% Vehicle Revenue Hours
• 15% Vehicle Revenue Miles

• Establish a dedicated Performance Set-Aside using single-year absolute 
performance ratios:

• 50% Passengers per Cost
• 25% Passengers per Vehicle Revenue Hour
• 25% Passengers per Vehicle Revenue Mile

• Eliminate trend-based calculations to create a simpler, more transparent method.
• Limit redistribution cycles so that performance is not diminished after agencies hit 

the 30% cap.
10



Benefits of Proposed New 
Operating Assistance Formula

• More outcome focused than current formula
• Directly performance-based and aligned with CTB policy goals with set-aside 

replacing trend-based adjustment of sizing
• Improves predictability by simplifying, reducing # metrics and increasing 

transparency
• Rewards agencies that carry more riders per dollar and operate efficiently.
• Provides a stable framework for future enhancements once PMT and mode-level 

data tools are improved.
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Alternative Operating Assistance 
Allocation Approaches for Future 

Consideration
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Future Considerations for MERIT Operating 
Assistance Formula
DRPT to study collecting additional data to better capture nuances between service 
patterns of Virginia agencies: 

• Tiered Allocations by Mode (motor bus, paratransit, commuter bus, etc.) 
• Tiered Allocations by Transit Agency Type (Large Urban, Small Urban/Rural) 
• Passenger Miles Traveled (PMT) 
• Locally Derived Income (LDI) 
• Cost of Living 

13



Evaluation of MERIT Capital Assistance:
Summary of Findings and Recommendations
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Current Capital Assistance Formula Challenges

• Some projects don’t fit neatly into existing categories/scoring 
methodologies

• Vehicle expansion projects can have different match ratios and scoring 
methodologies based on number of vehicles requested

• Some incentive scoring categories are not achieving intended results 
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Proposed Capital Assistance Formula 
Adjustments / Improvements

• Update project categorization
• Add new subcategories for State of Good Repair projects
• Add new subcategories for Major projects (projects with cost >$3 million)

• Redefine vehicle expansion projects under one methodology
• Revise incentive point categories

• Eliminate underutilized incentive categories and those that don’t align with changing 
federal priorities

• Add incentive categories for good grants management
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Benefits of Proposed New 
Capital Assistance Formula

• Better aligns scoring methodology with type of project
• Formalizes existing DRPT processes
• Simplifies methodology for vehicle expansion projects
• Incentivizes agencies to progress grant funded projects

17



Public Comments and TSDAC 
Recommendation

18



Summary of Public Comments 

• Support for Potential Operating/Capital Changes
• Bay Transit: Fits rural door-to-door service model
• Four County Transit: Aligns with cost-control priorities
• Virginia Municipal League: Appropriate, meet statutory requirements and overdue on the capital side

• Requests for Clarification & Data
• Virginia Transit Association, Williamsburg Area Transit Authority & Loudoun County 

• Concerns About Process & Timing
• Virginia Municipal League, Coalition for Smarter Growth, DASH, Arlington County: Urged more time for review and 

stakeholder engagement.
• Virginia Transit Association, Community Transportation Association of Virginia: Requested additional time and called 

for greater transparency regarding process and outcomes.
• Fairfax County: Unclear policy goals; suggested more discussion.

• Funding Impact
• Virginia Association of Counties: Concern about revenue losses without increased funding.

• Strong Opposition
• OmniRide: Requested inclusion of operators from concept development, unclear/flawed goals.
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CHESTERFIELD, VA New Investment & Jobs — 2020 to 20255

The LEGO Group

Chirisa Technology Parks

Dover Food Group

Plenty Unlimited, Inc.

Commonwealth Fusion Systems

Google

New Announced Investment:
  $11.342 Billion

Announced Facilities:
  52 projects 

Announced New Jobs:
  6,583

Announced Square Footage:
  7,853,892



UPPER MAGNOLIA - TRANSPORTATION FUNDING NEED

SUMMARY

• Chesterfield County has a shortfall of $35 million for the construction of the two 
lane West Area Arterial Collector (WAAC) within the ultimate four lane limited 
access highway right of way for future Powhite Parkway. This road serves as a 
critical access point to one of the state's premier economic development sites.

• Chesterfield County has invested $471.3M in local funds to construct road 
improvements necessary to support growth in the Upper Mag area.

• Powhite Parkway Extension - Phase 1 ($200M) - Fully funded.
• Powhite Parkway Extension - Phase 2 ($500M) - NEPA review underway -  

80% of right-of-way dedicated or committed.
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UPPER
MAGNOLIA 
OVERVIEW
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WAAC Total Cost Estimate:
• $101.5M (2025)

• $10.5M VBRSP commitment
• $56M Local commitment
• $35M shortfall



UPPER MAGNOLIA - TRANSPORTATION FUNDING NEED

SPEED TO MARKET

WAAC (Hull Street to Westerleigh) – being worked on by Chesterfield County 
Economic Development Authority
• Project actively being designed as two-lane facility only. (West Area Arterial Collector - 

WAAC)
• Wetland impacts permits approved and in hand. 
• Early Works package under review with construction to begin immediately. When 

approved, it will allow for clearing, grubbing, and grading to commence pending 
funding identification.

• With funding, full construction can begin in Q2 ’26 with completion Q3 ’28.
• Without funding, Upper Magnolia Green cannot be delivered to a prospect within three 

years.  

8



Shenandoah Valley Rail Trail Update
John Lawson

Deputy Secretary of Transportation

December 9, 2025



Background

• There is interest in developing a trail on the Norfolk Southern (NS)-
owned rail corridor that traverses the Shenandoah Valley between the 
Town of Broadway in Rockingham County, and the Town of Front 
Royal in Warren County 

• The General Assembly requested a feasibility study on a rails-to-trails 
conversion of the corridor through a joint study effort by the 
Department of Conservation and Recreation (DCR) and VDOT
– The report from that effort was published in 2021 under the title, ‘Feasibility Study 

for a Linear Park in the Shenandoah Valley’ 
– Public survey and outreach found widespread support for the project
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Background

• In 2023, the General Assembly provided funding for the development 
of trails
– Stipulated that up to $35.0 million shall be allocated to the Shenandoah Valley 

Rail Trail (SVRT) for the purposes of land acquisition, initial planning, and site 
development and stated that the related efforts shall not preclude options that 
would maintain rail transportation in the corridor

• To address the budget language, VDOT assessed the constraints, 
considerations, and costs for constructing a trail alongside the subject 
rail line as an alternative to the previously studied rail-to-trail option

4



Trail with Rail Assessment

• The assessment was completed in three phases:
– Phase 1: Alternatives Analysis (March 2025)

Evaluated and identified typical sections that could accommodate a rail-with-trail 
alternative

– Phase 2: Corridor Assessment (September 2025)
Conducted field evaluations of track and structure conditions & perform public 
outreach campaign

– Phase 3: Assessment Findings (November 2025)
Developed cost estimates and documentation of assessment outcomes

5



Our Recommendations

• The trail concept should advance, together with preservation of the railroad corridor 
for potential future rail service
– The corridor currently does not have rail service and the rail infrastructure would need 

extensive upgrades to reintroduce service 
• With future rail service considerations, transfer the project to the Virginia Passenger 

Rail Authority (VPRA)
• VPRA would partner with the Shenandoah Valley Battlefield Foundation (SVBF) to 

execute development
• This approach is consistent with the 2021 feasibility study which identified 

involvement by a state agency or a regionally-sponsored nonprofit as potential 
methods of owning and maintaining the rail corridor

6



The Parties

• VPRA is responsible for promoting, sustaining, and expanding the 
availability of passenger and commuter rail service in the 
Commonwealth
– Excursion trains and/or other passenger train service may be 

options in the future if the rail features are retained
– Has experience working with railroad owners and operators

7



The Parties

• The Shenandoah Valley Battlefield Foundation (“SVBF”) is uniquely 
suited to be the managing partner for the Shenandoah Valley Rail 
Corridor
– The Shenandoah Valley Battlefields National Historic District was established by 

Congress under The Shenandoah Valley Battlefields National Historic District 
(District) Act in 1996

– The Shenandoah Valley Battlefield Foundation was formed to serve the role as 
the lead managing partner of the District

– SVBF is charged to investigate the establishment of a Shenandoah Valley 
Battlefields National Historic District Walking Trail 

– Governor or his representative serves on the Board

8



The Process

• Shenandoah Valley Battlefield Foundation (SVBF) would be the 
purchaser of the corridor
– SVBF would have the right to restore rail infrastructure, introduce excursion 

passenger rail service and explore freight rail
• VPRA would have the right to introduce commuter or intercity 

passenger rail service in the distant future 
• VPRA would serve as the state party to facilitate acquisition of the 

corridor by SVBF from NS and supply grant funding to SVBF for the 
development of the trail 
– VPRA and SVBF agree in concept

9



Commonwealth’s Transactional Goals

• Facilitate SVBF’s acquisition from NS of the 48-mile Shenandoah RR corridor 
between Front Royal and Broadway

• Supply residual grant funding to SVBF for trail design and construction
• Cap maximum financial contribution at $35M (the amount of funding appropriated by 

the General Assembly)
• Avoid taking on liabilities / responsibilities that would come with direct 

Commonwealth ownership
• Preserve corridor (land) for future RR use by easement granting the exclusive right 

(but not duty) to introduce intercity and/or commuter rail service in the future
• Reasonably preserve usable railroad assets from avoidable deterioration 
• Have an option to acquire (at no or nominal cost) the purchased RR corridor if SVBF 

does not fulfill its duty to design and construct the recreational trail timely

10



Commonwealth’s Duties and Rights

Commonwealth rights
• Review and approve trail design plans
• Rehab rail and introduce commuter 

and/or intercity passenger rail
• Must consent before any abandonment 

proceedings started
• Acquire corridor (at no or nominal cost) 

upon SVBF default

Commonwealth duties
• Supply $23M for corridor acquisition
• Supply residual grant funding (by 

reimbursements) to SVBF for trail 
development (with no additional 
financial commitment once grant 
funding is fully consumed)
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SVBF’s Duties and Rights

SVBF Rights
• Rehab rail and introduce excursion 

service
• Explore opportunity and feasibility of 

freight rail

SVBF Duties
• Enter purchase/sale agreement with NS
• Satisfy STB approvals
• Design / construct a recreational trail
• Submit annual progress report to SOT
• Maintain railroad assets generally in 

equal or better condition compared to 
current

• Refrain from abandonment 
proceedings unless VPRA approves
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Next Steps

• VPRA board meets on 12/16/2025
– Request VPRA board to authorize DJ Stadler to revise the VPRA 

budget to accept the funds from the CTB and provide funding for 
the SVRT effort

• Request CTB action in January 2026
– Transfer of unspent funds to VPRA
– CTB approval of MOA with VPRA concerning the use of the funds

13



Director’s Report
December 2025



Statewide Transit Ridership

2

Statewide Transit Ridership – September 2024 to September 2025

Virginia Agencies WMATA VRE

*Last 12 Months

Agencies Sept 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 March 2025 April 2025 May 2025 June 2025 July 2025 Aug 2025 Sept 2025 Total*

Virginia Agencies 5,360,434 5,828,176 4,889,995 4,427,193 4,190,344 4,422,095 5,149,919 5,392,036 5,038,705 4,605,627 4,726,900 5,178,330 5,735,065 59,584,385 

VRE 133,247 150,972 109,026 110,625 117,466 152,882 240,794 259,585 238,518 207,130 237,363 212,798 225,504 2,262,663 

WMATA 6,717,554 7,742,372 6,320,579 6,005,122 5,957,138 5,915,679 8,001,329 8,047,711 7,856,235 7,621,634 7,772,694 7,491,352 7,591,794 86,323,639 

All Agencies + VRE + WMATA 12,211,235 13,721,520 11,319,600 10,542,940 10,264,948 10,490,656 13,392,042 13,699,332 13,133,458 12,434,391 12,736,957 12,882,480 13,552,363 148,170,687 
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Ridership Comparison: Year-to-Year

2022 – 2025

VREWMATAVirginia Agencies

2019: 347,160

2019: 5,328,022

2019: 8,597,714

Mode 2022 2023 2024 2025 2025 vs 2022 2025 vs 2023 2025 vs 2024

Virginia Agencies 4,375,235 4,740,090 5,360,434 5,735,065 31% 21% 7%

VRE 57,255 141,963 126,328 225,504 294% 59% 79%

WMATA 3,343,047 4,061,584 5,911,412 7,591,794 127% 87% 28%

All Agencies + VRE + WMATA 7,775,537 8,943,637 11,398,174 13,552,363 74% 52% 19%
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DRPT Next Stop: 2030
DRPT’s Strategic Plan
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Convene with partners and stakeholders

• From November 18-20, DRPT hosted several workshops for new and returning transit grant recipients 
ahead of the FY27 SYIP. 

• On November 19, DRPT attended the WMATA West Falls Church Joint Redevelopment Project 
Groundbreaking.

• DRPT attended the I-495 NEXT Express Lanes Ribbon Cutting Ceremony on November 21.

• On November 24, DRPT hosted a TSDAC meeting for the Committee regarding the three-year MERIT 
review. 

Cultivate a sustainable well-managed organization

• On November 6, DRPT Rail Capital Programs Manager performed site inspections in Portsmouth, Norfolk 
and Chesapeake for the following Norfolk Portsmouth Belt Line (NPBL) in-progress projects:

• Port Norfolk Rail Transload Facility (FY25 FREIGHT Program Grant)

• Berkley Yard Lead and Switches Project (FY24 Rail Preservation Program Grant)

• Southern Branch Rehabilitation Project (FY24 Rail Preservation Program Grant) 

• Programmatic Rail Infrastructure Upgrades project (FY26 Rail Preservation Program Grant)


	Absent:  Messrs. Gribbin and Fowlkes
	Agenda 12. Director’s Items

	CTB_Workshop_Meeting_Dec_2025.pdf
	CTB_Workshop_Meeting_Dec_2025
	Agenda
	12. Director’s Items

	CTB Workshop Presentation - MUTCD Amendments - 2025.11.20
	Slide Number 1
	Recent adoption of Virginia MUTCD, version 11.0
	Errata to be corrected
	Errata to be corrected
	Request for CTB Action – January CTB Meeting
	Questions?

	Powhite Parkway
	VDOT Brand Slide
	Powhite Parkway Project 
	Presentations to CTB on the Powhite Parkway EIS
	Study Area
	Public Involvement to Date
	Agency Involvement to Date
	Purpose and Need Statement
	Standalone Alternatives Retained for Full Analysis in the EIS
	Standalone Alternatives Retained for Full Analysis in the EIS
	Standalone Alternatives Retained for Full Analysis in the EIS
	Recommended Preferred Alternative 
	Summary of Key Environmental Impact Analyses
	Anticipated NEPA Schedule

	I-81 Annual Report_Nov CTB Update
	Interstate 81 – annual report  
	I-81 Corridor Improvement Program Progress Report
	Corridor Performance
	Effectiveness of Improvements
	Performance Evaluation in Future
	Status of Projects funded through the Program
	Revenue and Expenditures to Date
	�Sources – Revenue Performance and Projections: �
	Uses - Support I-81 Corridor Improvement Program
	Next Steps

	I-81 CIP_Dec CTB Update
	I-81 2025 Corridor improvement plan
	I-81 Corridor Improvement Plan Update Process
	I-81 Corridor Improvement Plan Update Process
	Round 2 Public Outreach - July �Potential Solutions Takeaways
	Round 3 Public Outreach - Solutions Refinement
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	I-81 Advisory Committee Feedback 
	Slide Number 11
	Questions
	Slide Number 13

	CTB Authorized Debt Programs
	VDOT Brand Slide
	Authorized debt programs of the commonwealth transportation board
	Commonwealth Debt
	Commonwealth Transportation Board Debt
	Commonwealth Transportation Board Debt – Refunding Opportunities
	Commonwealth Transportation Board Debt (continued)
	Summary of Commonwealth Transportation Board Debt Outstanding* 
	Dulles Toll Road
	Powhite Parkway Extension
	George P. Coleman Memorial Bridge
	Route 28 Transportation Improvement District
	Route 28 Transportation Improvement District (continued)
	Federal Highway Reimbursement Anticipation Notes (FRANs)
	Oak Grove Connector
	Oak Grove Connector (continued)
	Northern Virginia Transportation District Program
	Northern Virginia Transportation District Program (continued)
	Capital Projects Revenue Bonds
	Capital Projects Revenue Bonds (continued)
	Federal Transportation Grant Anticipation Revenue Notes
	Federal Transportation Grant Anticipation Revenue Notes (continued)
	Federal Transportation Grant Anticipation Revenue Notes (continued)
	Route 58 Corridor Development Program
	Route 58 Corridor Development Program (continued)
	Route 58 Corridor Development Program (continued)
	Interstate 81 Corridor Program Revenue Bonds
	Interstate 81 Corridor Program Revenue Bonds (continued)
	Virginia Passenger Rail Facilities Bonds
	Special Structures Program Revenue Bonds
	Additional information
	Slide Number 31

	CTBWorkshop PY26 LSPP Final_REV
	VDOT Brand Slide
	Locality Sustained Performance Program (LSPP)
	Local Participation
	Locality Sustained Performance Program (LSPP)
	Locality Sustained Performance Program
	LSPP Performance Metrics 
	LSPP Performance Metrics - On-time Performance
	LSPP Performance Metrics – Reasonable Progress
	LSPP Performance Metrics – Fiscal Management
	LSPP Performance Metrics - Criteria
	PY25 Project Development Improvement Plans (PDIP) – Review
	LSPP – Year to Year Comparison
	PY25 LSPP to Performance Year 2026 Comparison
	PY25 to PY26 - LSPP List Comparison 
	LSPP PY26 Locality List
	Underway & Next Steps
	End Credit

	EDA_Amherst_CTB_Presentation
	VDOT Brand Slide
	Economic development access (eda) program
	Economic Development Access (EDA) Program
	Major Employment and Investment (MEI) Summary
	MEI Design Only Project – Amherst County
	MEI Design Only Project – Amherst County
	MEI Design Only Project – Amherst County
	Next Steps
	Slide Number 9

	TJPD Typology
	SMART SCALE�Typology Change Request
	Typology Background
	Current Typology
	Typology Change Request
	Typology Change Request – Impacted Localities
	Thank you.

	Merit
	MERIT Program Review: �
	Agenda
	MERIT Program Review Rationale, �Timeline, and Progress to Date
	Legislative Requirements of Program Review
	Policy Considerations for MERIT Operating and Capital
	CTB-TSDAC-DRPT Roles and Responsibilities
	Timeline and Progress To-Date
	Evaluation of MERIT Operating Assistance:�Summary of Findings and Recommendations�
	Current Operating Assistance Formula Challenges
	Proposed Operating Assistance Formula Adjustments / Improvements
	Benefits of Proposed New �Operating Assistance Formula
	Alternative Operating Assistance Allocation Approaches for Future Consideration
	Future Considerations for MERIT Operating Assistance Formula
	Evaluation of MERIT Capital Assistance:�Summary of Findings and Recommendations
	Current Capital Assistance Formula Challenges
	Proposed Capital Assistance Formula �Adjustments / Improvements
	Benefits of Proposed New �Capital Assistance Formula
	Public Comments and TSDAC Recommendation
	Summary of Public Comments 
	TSDAC Resolution and Context
	DRPT Recommendation
	Timeframe for CTB Action
	DRPT Recommendation to CTB
	Questions?

	TPOF Project Funding
	Governor Directed TPOF Funding
	Background
	Projects
	Next Steps

	Albemarle Boulders
	Boulders Road Extension Project
	Project Details
	Slide Number 3
	Current Land Use & �Economic Development Activity
	Slide Number 5
	Rivanna Futures
	Future Land Use & �Economic Development Activity
	Slide Number 8
	Summary Land Use & �Economic Development Activity
	Rationale
	Slide Number 11
	Slide Number 12

	Upper Magnolia
	CHESTERFIELD�COUNTY
	Slide Number 2
	Inflow of Talent into Greater Richmond
	Strong Local Population Growth
	New Investment & Jobs — 2020 to 2025
	SUMMARY
	Slide Number 7
	Speed to Market

	SVRT Update
	Shenandoah Valley Rail Trail Update
	Background
	Slide Number 3
	Background
	Trail with Rail Assessment
	Our Recommendations
	The Parties
	The Parties
	The Process
	Commonwealth’s Transactional Goals
	Commonwealth’s Duties and Rights
	SVBF’s Duties and Rights
	Next Steps

	December 2025 CTB Director's Report
	Slide 1: Director’s Report
	Slide 2: Statewide Transit Ridership
	Slide 3: Statewide Ridership Comparison: September Year-to-Year
	Slide 4: Virginia Breeze Ridership – September 
	Slide 5
	Slide 6
	Slide 7: DRPT Next Stop: 2030 DRPT’s Strategic Plan
	Slide 8: DRPT Next Stop: 2030 DRPT’s Strategic Plan



