COMMONWEALTH of VIRGINIA
Commonwealth Transportation Board

Nicholas Donohue 1221 East Broad Street (804) 482-5818
Chairperson Richmond, Virginia 23219 Fax: (804) 786-2940
MINUTES

MEETING OF THE COMMONWEALTH TRANSPORTATION BOARD
WORKSHOP MEETING
VDOT Central Auditorium
1221 East Broad Street
Richmond, Virginia 23219
February 17, 2026

The workshop meeting of the Commonwealth Transportation Board was held in the Central Office
Auditorium of the Virginia Department of Transportation in Richmond, Virginia, on February 17, 2026.
The Chairman, Nicholas Donohue, presided and called the meeting to order at 8:40 a.m. beginning with
the Pledge of Allegiance.

Present: Messrs. Byers, Coleman, Fowlkes, Good, Gribbin, Lawson, Laird, Minchew, Smoot,
Stant, Ms. Dunlop, Ms. Green, Ms. Sellers, Mr. Brich, ex officio, Commissioner of
Highways and Ms. Mariia Zimmerman, ex officio, Director of the Department of Rail
and Public Transportation

Absent: Mr. Davis

Agenda l.  Economic Development Access
Amelia County - Richardson Road Industrial Site
Terry Short, Virginia Department of Transportation
Referenced by attachment of presentation.

Agenda 2. Nimmo Parkway Phase V1I-B Project
Environmental Impact Statement — Preferred Alternative Briefing
Scott Smizik, Virginia Department of Transportation
Referenced by attachment of presentation.

Agenda 3.  Preliminary FY2027 - 2032 Commonwealth Transportation Fund
Six-Year Financial Plan
Kimberly Pryor, Virginia Department of Transportation
Referenced by attachment of presentation.

Agenda4. SMART SCALE Project Cancellation - Centerville Turnpike Widening Phase 111
UPC 109381 in Hampton Roads District
Kimberly Pryor, Virginia Department of Transportation
Referenced by attachment of presentation.
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Agenda 5. I-66 Inside the Beltway Financing to Support Long Bridge and Project Partnership and
Financing Agreement
D J Stadtler, Virginia Passenger Rail Authority
Kimberly Pryor, Virginia Department of Transportation
Referenced by attachment of presentation.
Agenda 6.  Shenandoah Valley Rail Trail
Carter Hutchinson, Deputy Secretary of Transportation
Referenced by attachment of presentation.
Agenda7. SMART SCALE Eligibility
Laura Schewel, Deputy Secretary of Transportation
Referenced by attachment of presentation.
Agenda 8. Director’s Items
Mariia Zimmerman, Virginia Department of Rail and Public Transportation
Agenda 9.  Commissioner’s ltems
Stephen Brich, Virginia Department of Transportation
Agenda 10.  Secretary’s Items
Nicholas Donohue, Secretary of Transportation
ADJOURNMENT:

The meeting adjourned at 11:14 a.m. on February 17, 2026.
Respectfully Submitted:

Carol Mathis,

Assistant Secretary to the Board
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Example — Innovative Intersection Project from Round 6

Rte 360 Mechanichsville Tpk Roundabouts, Streetscape: Top safety score in Round 6, but unfunded because
not HPP-eligible.

This "innovative intersection" project received the highest safety score for reduction in Fatal and Injury Crashes in Round 6, but was unfunded. If it had been
eligible for HPP, it would have made it into the HPP funded list in the staff scenario.

Office of the SECRETARY of TRANSPORTATION



Example — Innovative Intersection Project from Round 6

Rte 360 Mechanichsville Tpk Roundabouts, Streetscape: Top safety score in Round 6, but unfunded because
not HPP-eligible.

Mechancal pke (;;legivyD}SUF- This project was similar to, and contiguous with, two other Round 6 projects (all in Priority
1 areas). But only one was eligible for HPP because it dealt with the portion of corridor that

Not eligible . ]
; touched the grade-separated interchange.
E

jhland
Park
uthern
Tip Magnolia §

Indgstrlial /

Center

HPP eligible
Route 360/1-64 Interchange Improvements
Whitcomb
Not eligible = Fairfield

G US Route 360 Mechanicsville Tpk Fairfield Ave Fairfield hY®
Roundabouts & Streetscape

Brauers

Office of the SECRETARY of TRANSPORTATION



Counter Example: Innovative Interchange Project from Round 6

“Barracks Road Pipeline 29/250”: This project is similar to “Rte 360 Mechanichsville Tpk Roundabouts”,
and was HPP eligible because it included an interchange ramp.

Including this project, and excluding the prior one, despite the general similarity, is an example of the consequences of including “interchanges” but
excluding “intersections” in HPP eligibility. This project was unfunded.

Barracks| Road Pipeline US 29/250 Interchange and SUP Project Id: 11678

SMART SCALE Area Type B
The Barracks Road Pipeline US 29/250 Interchange Project will include hybrid roundabouts at both 29/US250 interchanges and a e ——
continuous shared use path along the west side of Barracks Rd from Bennington Road to Emmet St. The project will include improvements |Factor Mit?gation Safety Accessibility Economic Development| Environment Land Use
to the existing curb ramps and crosswalks at the Millmont St. intersection.
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Innovative Interchange Project from Round 6

“Barracks Road and Georgetown Road Improvements”: This project is similar to, and immediately adjacent to
“Barracks Road Pipeline US 29/250 Interchange and SUP” but was not HPP Eligible

v,

Barracks Road and o] Road Impr Project Id: 11772 L %

E . . . .
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Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature

US Business 17 Corridor Improvement/Fletcher Intersection Project Id: 11733

This praject reconfigures the intersection at Fletcher with a two lane hybrid roundabout and a restricted crossing island at Village Center
Drive. There will be a shared use path on the north side of Lee Highway between Village Center Drive and the shopping center entrance
located ~465 ft. east of Fletcher Drive tying into the SUP funded as part of the Blackwell Road roundabout project (ID#9159). The existing
sidewalks on both sides of Fletcher Drive on the northern leg of the roundabout will be maintained. The sidewalk on the south|side of Lee
Highway from approximately 145 ft. east of Branch Drive to Fletcher Drive will be improved, and the connecting sidewalk that continues
south along the west side of Fletcher Drive will be maintained. The project will include new sidewalks on the east side of Fletcher Dnive
from the entrance to Capital One Bank to the intersection with Lee Highway, tying into the existing sidewalks on the south side of Lee
Highway east of the intersection.

SMART SCALE Requested Funds 518,468,646
4.8 #56 OF 270 STATEWIDE rotal Project Cost 15 405 64
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Project Benefit 8.9
'SMART SCALE Cost $18,468,646
'SMART SCALE Score*™ 4.8

Office of the SECRETARY of TRANSPORTATION




Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature

US Business 17 Corridor Improvement/Fletcher Intersection Project Id: 11733

This praject reconfigures the intersection at Fletcher with a two lane hybrid roundabout and a restricted crossing island at Village Center
Drive. There will be a shared use path on the north side of Lee Highway between Village Center Drive and the shopping center entrance
located ~465 ft. east of Fletcher Drive tying into the SUP funded as part of the Blackwell Road roundabout project (ID#9159). The existing
sidewalks on both sides of Fletcher Drive on the northern leg of the roundabout will be maintained. The sidewalk on the south|side of Lee
Highway from approximately 145 ft. east of Branch Drive to Fletcher Drive will be improved, and the connecting sidewalk that continues
south along the west side of Fletcher Drive will be maintained. The project will include new sidewalks on the east side of Fletcher Dnive
from the entrance to Capital One Bank to the intersection with Lee Highway, tying into the existing sidewalks on the south side of Lee
Highway east of the intersection.

SMART SCALE Requested Funds 518,468,646
4.8 #56 OF 270 STATEWIDE rotal Project Cost 15 405 64
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'SMART SCALE Cost $18,468,646
'SMART SCALE Score*™ 4.8
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Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature

US 50 and Hayfield Road RCI Project Id: 11809
Installation of an R-Cut Intersection at the intersection of US 50 and Hayfield Road (Route 600)

SMART SCALE Requested Funds 58,009 314
3' 5 #8? OF 270 STATEWIDE Total Project Cost $10,011,642

SMART SCALE Project Benefit 28
SCORE #10 OF 27 DISTRICTWIDE Project Benefit / Total Cost 28

Project was funded as DGP
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SMART SCALE Cost $8,009,314
SMART SCALE Score™ 35
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Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature,

Old Trail Drive and US 250 West Intersection Improvements Project Id: 11600

This project would construct a 2 and 1 hybrid roundabout at the Old Trail Drive/250 intersection with high visibility crosswalks and active
pedestrian controls on the northern, eastern, and southern legs of the roundabout. There are existing crosswalks on the north and east
legs of the intersection that will be replaced in-kind. The existing substandard Shared Use Path along the westbound side of US 250 from
the crosswalk on the north leg of the intersection to the east fo connect to Henley Middle School will be improved to meet existing
standards; on the east side of Old Trail Drive, the existing 8" sidewalk will be maintained/replaced in-kind starting at the crosswalk on the
north leg of the intersection and extending north_

SMART SCALE Requested Funds 516,702 821
4 0 #Td' OF 270 STATEWIDE Total Project Cost $16,702,821 . . .
SMART SCALE Project Benefit =7 Innovative intersection to enhance safety next
SCORE #9  OF 24 DISTRICTWIDE Project Benefit / Total Cost a0 to a school — lost HPP eligibility, unfunded.
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'Weighted Factor Value 04 16 33 0.0 04 00 12
Project Benefit 67
'SMART SCALE Cost $16,702,821
'SMART SCALE Score** 4.0
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Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature,

Dumfries Rd (Rt 605) & Greenwich Rd (Rt 603) - Roundabout Project Id- 11457

The project will convert the intersection of Dumfries Road (Route 605) and Greenwich Road (Route 603) into a single-lane roundabout.
Includes restricting the private entrance on Rte 603 south of the Roundabout to a Rt. infout

Innovative intersection— lost HPP eligibility due to

SMART SCALE Requested Funds $15,128,758 . . . .
5.1 #52 OF 270 STATEWIDE Total Project Cost siss75e  lack of meeting project type criteria, unfunded.
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SMART SCALE Cost $15,128,758
SMART SCALE Score™ 5.1

Office of the SECRETARY of TRANSPORTATION



Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature,

Carrollton Pike (Rt 58) at Coulson Church Rd (Rt 620) RCUT Project Id:- 11538

Construct a restricted crossing U-turn (RCUT) at the intersection of Carroliton Pike (Rt 58) and Coulson Church Rd (Rt 620). Construct an
eastbound left turn lane and loon approximately 1,200' east of the RCUT.

4 4 #65 OF 270 STATEWIDE SMART SCALE Requested Funds $10,531,849
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Project Benefit 46
SMART SCALE Cost 510,531,849
SMART SCALE Score™" 44
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Other Examples — Innovative Intersection Projects from Round 6

Innovative intersection: not eligible for HPP because it does not contain a designated feature,

Route 29 Safety Improvements - Southern Section Project Id: 11492

Construct a blended solution set to address identified problems and themed solutions along Route 29 from Route 24 to Calohan Road.
Improvement include installing RCUTs at the entrance to Nick Rayne's Garage, Moorman Mill Road and Dennis Riddle Drive, closing four
crossovers at various locations, converting Anstey Road into a right-in right-out, and implementing numerous turn lane improvements
along US Route 29 including at Pick-n-Save/Denton's Autobody, Patterson Road, 300 feet north of Good's Garden Sheds, Moorman Hill
Road, and 350 feet north of Anstey Road.

SMART SCALE Requested Funds $30,407 170
1.5 #177 OF 270 STATEWIDE Total Project Cost 520,407 170
SMART SCALE 25  OF 12 DISTRICTWIDE Project Benefit 46 |nnovative intersection—funded as DGP
SCORE Project Benefit / Total Cost 15
—_ - - - - SMART SCALE Area Type C
Smelttlng Entlty Campbe” COLInt‘:.-' ' Factor Chc:lﬂlggiffnn Safety Al ibili Ef ic Di Environment Land Use
PE/RW/CN: Mot Started / Mot Started / Not Started 5 = . = = |
5 8 5 B » = | E 2 9 g e NE
Eligible Fund Program: DGP s | E|E|E 8|83 g 3 § g 3 58| 2E
) s < [ s s a2 E 2 g | s e [ B 53 [ g2
Evacuation Route: Yes Messue AEREEERE R R T gv g s | 5|5 ||
. - : ARREREY - | i s | 25| B3
Resiliency Commitment:  N/A i) 5 [38|3c| & g; L %g e g% Elzi|es| e
gz 3 BE | 82 5 gd | g8 | ® 5 £ 28 | 9 | 5
VTRANS Need: CoSS, RN, Safety Sl @ (2535 DR Tea e I - | = | i | Gk
00 [ o2 [ 1000 [274ss| 0o | oo | oo | 08 | 00 [messcs| 00 | 00 [ oo | oo
Measure Value persons. person hrs. EPDO mEn:‘D\?y;T 'ﬁdp::; ph;;peﬂf‘ adusted Ii]ihd thousand nl:f: adlu;:d impacted M‘Ess . am‘Ess -
= |5 o Pty ’%‘.ﬁ.}:{
{;‘;"J?&i:g)”eaﬂ‘ = 00 00 | 195 | 45 00 00 00 07 00 02 00 00 00 00
[ s0% | so% | 70% | 30% | eo% | 20% | 20% | eo% | 20% | 20% [ 100% 50% | 50%
Factor Value 00 150 00 04 00 00
f:‘;;’;r‘;“;:'fg‘;m 20% 0% 15% 25% 10% c::::};; @
[Weighted Factor Value 00 45 0.0 (X 00 | oo 10
Project Benefit 46
|SMART SCALE Cost $30,407.170
[SMART SCALE Score™* 1.5

Office of the SECRETARY of TRANSPORTATION
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Public Transportation Updates

Statewide Ridership

« Statewide transit ridership was significantly impacted in November 2025 by the federal government shutdown with approximately 11.5M
trips. See Slides 6 and 7 for more details.

Virginia Breeze Intercity Bus Service

« Virginia Breeze ridership was 8,300 in November 2025, up from 7,800 in November 2024. See Slide 8 for more details.

« The fifth route of the Virginia Breeze, the Tidewater Current, is set to launch in April. The Tidewater Current will run east-west from
Harrisonburg to Virginia Beach, with points between, along the 1-64 Corridor.

MERIT Review

* DRPT has been hosting meetings of the Transit Service and Delivery Advisory Committee (TSDAC) at our Richmond offices to continue
discussions on the MERIT Capital and Operating Assistance review.

Partner News

« Hampton Roads Transit had a ribbon cutting/launch event for their Hampton and Chesapeake On-Demand Microtransit Service on January
12. Both services funded by DRPT’s Transit Ridership Incentive Program (TRIP) in the FY26 SYIP.

* DRPT and new WMATA Board Member Darrien Flowers were briefed on WMATA's operational updates during the week of February 2nd,

Industry Engagement

* DRPT participated in VTA Transit Advocacy Day on February 2, including hosting an open house for the Department’s new leadership to
meet with transit agencies across the Commonwealth.

VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION







Rail Updates

UP-NS Merger

* DRPT has filed a “Notice of Intent to Participate (Without Comment)” with the Surface Transportation Board on the UP-NS Merger — formally
indicating with the Board the agency’s intent to be a party of record without submitting substantive comments at that time. VPRA and the
Port of Virginia have also filed this notice, and any future State formal response would be coordinated through the Secretary’s office.

Rail Crossing Information Systems

* DRPT, VDOT’s Rail and Traffic Operations Divisions, the State Corporation Commission Utility & Railroad Safety Division, and VPRA
participated in a virtual demonstration call with Oculus Rail, a Rail Crossing Information Systems (RXIS) technology company based in
Norfolk with pilot projects in Norfolk, Chesapeake, and Portsmouth.

Industry Engagement

» On January 30, DRPT Rail staff and Director Zimmerman participated in the annual Virginia Railroad Association Legislative Meeting to
provide agency updates and understand Virginia’s rail industry’s legislative priorities.

Long Bridge

» Work windows for the construction of the new Long Bridge began January 12th, allowing VPRA contractors time during working hours to
construct the new structure with minimal interference from freight or passenger trains. Amtrak and VRE service has adjusted, and may
continue to adjust, to accommodate work windows over the approximately five years of construction of the Long Bridge project. VPRA is
coordinating with Amtrak, VRE, CSX, and NS to monitor performance, and Amtrak and VRE are proactively providing notice to customers
through calls, emails, social media, and in-station notices regarding any changes affecting passengers in advance of their trips.
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Four-Year Transit Ridership Monthly Lookback:

November 2022-2025

Ridership Comparison: Year-to-Year
November 2022 — 2025

8,000,000 250,000
7,000,000 6,630,536
6,320,579 200,000
6,000,000 5,566,283
4,889,995
5,000,000 4,365,645 4,774,932 150,000 140,553
y ’ 4,040,866 123,610
4,000,000 3,852,462 111,028 109,026
100,000
3,000,000
2,000,000
50,000
0 0
= 2022 = 2023 = 2024 2025
Virginia Agencies WMATA VRE
Mode 2022 2023 2024 2025 2025 vs 2022 2025 vs 2023 2025 vs 2024
Virginia Agencies 3,852,462 4,368,648 4,889,995 4,774,932 24% 9% -2%
VRE 111,028 123,610 109,026 140,553 27% 14% 29%
WMATA 4,040,866 5,566,283 6,320,579 6,630,536 64% 19% 5%
All Agencies + VRE + WMATA 8,004,356 10,058,541 11,319,600 11,546,021 44% 15% 2%
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Virginia Breeze Intercity Ridership

In November 2025, ridership on VA Breeze routes Virginia Breeze Ridership by Route — November 2024 to November 2025
totaled 8,300 which was:

* 291% higher than original estimates, and
* 10% higher than November 2024 9,000 7,807 7,635 8,049 8,3|42 8,300

|

. 8,000
In November 2025, the VA Breeze contributed to
a reduction of 840 metric tons of CO, equivalent 7,000
emissions. 6,000 5,210 5,252 5158 5,316

| | | I
Valley Flyer: 5,000 4028 4,320 3815
+ Ridership — 1% lower than November 2024 4,000 3’5|42 |
»  Farebox Rev. — 1% lower than November 2024 3,000
Piedmont Express: 2,000
+ Ridership — 36% higher than November 2024 1,000
0

+ Farebox Rev. — 36% higher than November 2024
Nov 2024 Dec 2024 Jan2025 Feb2025 March  April 2025 May 2025 June 2025 July 2025 Aug 2025 Sept2025 Oct2025 Nov 2025

10,000

Capital Connector: 2025

+ Ridership — 5% lower than November 2024 mValley Flyer ~ mPiedmont Express  m Capital Connector ~ ® Highlands Rhythm

+ Farebox Rev. — 3% lower than November 2024 Route Nov Dec Jan Feb ~ March April  May June July Aug  Sept Oct Nov — _ . .

2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025

Highlands Rhythm: Valley Flyer 4171 3920 2448 2057 4385 2475 2489 1655 1675 2493 2676 4189 4124 34,586

+ Ridership — 16% higher than November 2024 Piedmont Express 656 940 448 384 908 531 702 499 577 606 490 767 895 7,747

- Farebox Rev — 16% higher than November 2024  Capital Connector 816 790 432 345 490 513 508 504 585 581 484 598 778 6,608
Highlands Rhythm 2,164 1985 1,300 1,534 2266 1,691 1553 884 978 1478 1666 2788 2,503 20,626
All Routes 7,807 7,635 4,628 4,320 8,049 5210 5252 3,542 3,815 5158 5316 8,342 8,300 69,567

*Last 12 Months
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Four-Year Virginia Breeze Ridership Monthly Lookback:

November 2022-2025

Ridership Comparison: November Year-to-Year

2022 - 2025
9,000 8,300
7,837 7,807
8,000
6,735

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0
2022 2023 2024 2025
mValley Flyer ~mPiedmont Express  mCapital Connector ~ m Highlands Rhythm

Mode 2022 2023 2024 2025 2025 vs 2022 2025 vs 2023 2025 vs 2024
Valley Flyer 3,394 3,975 4,171 4,124 22% 4% -1%
Piedmont Express 827 907 656 895 8% -1% 36%
Capital Connector 627 891 816 778 24% -13% -5%
Highlands Rhythm 1,887 2,064 2,164 2,503 33% 21% 16%
All Routes 6,735 7,837 7,807 8,300 20% 0% 3%
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T TS
State-Supported Rail Monthly Ridership by Route SFY 26 vs. SFY 25
Route 44: Roanoke (+4.5%) Route 47: Newport News (-7.0%)
o 33,906

-~

60,000
\ 50,000
34,858*
40,000 40,000
Both the RNK &
NFK routeS 30,000 M\/ﬂ)—_o\o 30,000
: 33,359 31,537*
respectlyely get 20,000 20,000
new all-time high
monthly ridership 10,000 10,000
records. 0 0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
The NPN route is —O0—SFY'25 —O—SFY 26 —O0—SFY'25 —O—SFY 26
baCk in Service Note: *Preliminary November data shown.
after it was
suspended Route 50: Norfolk (+19.6%) Route 51: Richmond (+2.0%)
10/.25-11/.7.du.e to a 60,000 52 434* 60,000
freight rail incident. ¢
50,000 50,000
NFK station . W 40,000
o ’
+25.0% YoY. 30,000 30,000
/ 20,000 20,000
12,005*
10,000 C O O S
11,768
0
Apr May Jun Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
=0=SFY '25 ==0==SFY '26

10,000

Nov Dec Jan Feb Mar

Aug Sep Oct
=O=SFY '25 ==0O==SFY '26

Jul



Virginia & Comparable State-Supported Rail Service Ridership
Normalized: Monthly Ridership + Daily Trains
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