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DMV Moves — Vision

“Transit is the backbone of an integrated, world-class
mobility network that makes the National Capital
Region a thriving global economy, a preferred home,
and a leader in innovation, environmental sustainability,
and social equality.”
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DMVMoves — Unprecedented
Regional Collaboration

DMVMoves Plan:

DMVMoves Task Force

DMVMoves
Vision and system
investment plan

Regional officials who lead the effort

Policy direction, Advice and
approve recommenda- recommendations
tions to region to Task Force

Sustainable,
long-term,

dedicated funding

Government Partner
Advisory Group

Community Partner

Advisory Group Actions for

integrated,
seamless, and
efficient transit

Government, transit, business, labor, and
community leaders who provide input,
guidance, and recommendations to Task Force

Working Groups created by Advisory
Groups to develop Action Plans
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DMVMoves — A Complex Context

* Transit in the DMV is Unique and - Each Transit Provider Has Its Own:
Complex - Administration
- 3 States - Service Levels and Standards
» 24 local governments  Fare Policy and Payment
* 1 Regional Metrorail and Metrobus system * Fleet and Vehicle Design
* 12 Local Bus Systems * Bus Stop Standards
« 3 Commuter Bus Systems + Branding, Signs and Customer Info
« 2 Commuter Railroads * Facilities
- 1 Light Ralil Line (under construction)  Hiring and Training
» Multiple planning and funding * Procurement
organizations - Funding Streams
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DMVMoves — The Virginia Context

» Northern Virginia Transit Agencies * Transit Funding
* WMATA (Metrorail, Metrobus, and  Virginia Department of Rail and Public
MetroAccess) Transportation (DRPT)
- DASH (Alexandria) * Northern Virginia Transportation
- ART (Arlington) Commission (NVTC) and Potomac and
. : : Rappahannock Transportation Commission
CUE (City of Fairfax) (PRTC)

 Fairfax Connector (Fairfax County)
* Loudoun County Transit
 Virginia Railway Express
- OmniRide - Governance
* VRE - co-owned by NVTC and PRTC

« WMATA — VA has two seats
(Commonwealth, NVTC)

* Federal funds
» Local cities and counties
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DMVMoves — An Urgent Challenge

» Capital
+ Maximized use of 2018 dedicated capital funding to rebuild system — physical infrastructure and
operational reliability
- By FY28/29 timeframe, dedicated capital funding will go to covering debt service (less small annual
amount of Pay-Go funding from VA)

* VA, MD, and DC have existing commitments for capital funding; MD has advanced legislation to
provide additional capital to meet DMV Moves capital funding levels.

» Operating
* Only major transit system without dedicated funding.
+ Projected deficits still exist even with significant cost-saving efforts by WMATA.
. Appro)ximately 70% of operating budget is personnel and associated CBAs (in line with industry
peers).
* VA has existing commitments and funding streams to support WMATA operations; matched by local
funds from NV TC district cities and counties.
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DMVMoves — Key Action Areas

* Reinvesting in and Modernizing Metro
* Long-term, sustainable dedicated funding for Metro (and other transit provides in NoVA)

» Accountability at Metro
 Actions to enable accountability and transparency

- Regional Bus Priority Network
* Provide frequent, reliable service on key corridors

* Policies to Advance a More Seamless and Integrated Transit Network
* Improve the customer experience and identify regional efficiencies

* Transition from Commuter Rail to Regional Rail
- Enable all-day, bi-directional service
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Reinvesting in and Modernizing Metro - Seeing

Results

Service and Fare Improvements Have Grown Metrorail
and Metrobus Ridership in Recent Years 260w

FY26
Forecast
Reinvesting in better -
’ Ee
service is key to driving FY24 tan, @ 2y
) i A Ll Year 1
continued ridership _ =
m Llﬂ on Metrorail o
it go.
gI’OWth FY23 e @
2:"' 7 :f:"]ce Metrobus (Q2)
or s
Phase 2 to MSImpIIﬂed routes Weekend
etrorail fare H
&RM structure —— Eam&llzr:m
v 200 Q
Aligned bus onsisten
EY22 Po;:zac agnd rail frequencies More peak
SUE Fre_quem Station base fares service
81M Service Automatic
Network Nighttime Y @ Train X
More Frequent courtesy Operation Extending to
FY21 Rail Weekend & stops on 6-minute for all Greenbelt
Late Night Metrobus frequency rail lines (Dec. 31, 2025)
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Reinvesting in and Modernizing Metro - Seeing

Results

FY26 Service Plan Investments in Frequency and
Faster Travel Times Increased Access

* Bus network redesign focused on good frequencies all day
» Automatic train operation shortened travel times, enabled more peak service

/More customer trips have
access to frequent service
Rail

Bus
(6 min or better) (12 min or better)

73%

67 %)
42%

33%|
= 20

FY23 FY25 FY2e

\

/l\verage scheduled wait tim
(minutes) decreased
Rail Bus
10.7 10.8

3.8 3.4

FY23 FY25 FY26

QZE FY25 FY26

FY23 FY25 FYZE/

eﬁ / Average customer can reacr\
more jobs within 60 minutes

264,100

250,600

224,600

K FY23 FY25 FY26 /

Jobs are used as a proxy for accessibiliy to multiple
, retail, grocery stores, schools, etc

More Efficient Scheduling Has Improved Bus and Rail
Reliability to Best Performance in Years

Desired
Automatic Train Operation improves rail on-time Rail Customer On-Time Performance  direction +
performance to highest level in three years STP Target: 96%
+ 88.2% OTP thanks to more consistent running 88.2% 60,000 more
times and investments in more resilient custormer
trips are on-
schedules time each
Best performance since FY23, when we ran half month
as much service
Schedule changes implemented in December
. FY23 Q1-02 Fy24 01-Q2 FY25 Qi-Q2 FY26 Q1-Q2
target further improvements
Bus scheduling reinvestments in better runningand  Bus On-Time Performance
layover times improve on-time performance to
hlghest level in four years
96.1% of trips have sufficient ‘cycle time’ 76.7% 4,200 more
(enough time to complete a trip and start the o T == stops are
next one on-time, including operator rest and ' & on-time
recovery) each day

50 changes made in December

FY23 Q1-Q2 FY24 Q1-Q2 FY25 Q1-Q2 FY26 Q1-Q2
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Reinvesting in and Modernizing
Metro - Capital

 Since 2020, buying power of the dedicated funding
has decreased by 32%.

Reinvestment Backlog Will Grow Rapidly Without
Additional Funding

Without additional funding, progress will be reversed, leading to declining reliability, worsening
customer experience, and, eventually, increased safety risks

$25

Projected Backlog
Additional Regional Investment v. Proposed Scenario
Wi Backlog:
Draft
Proposed

Scenario

Backlog grows

315
rapidly

$ Billion

i

i

‘ Regional
Investment

FY35 FY38 FY41 Fy44

FY26 FY29 FY3z2
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Reinvesting in and Modernizing
Metro — Capital Investments that
Reduce Operating Costs

@ Red Line Round Trip Cycle Time Trains Trains

Round Trip Travel Time & Layover Time (minutes) by Grade of Automation Cyche Required i i

Grade of 0 25 50 75 100 125 150 Time for 5 min for 4 min

Automation Shady Grove to Glenmant Layaver Glenment to Shady Grove Layaver (l‘I’liI‘llltES) headway headway
GoA1 Manua ] B =0 30 38
Initial ATO I I 144 29 36

GoA2 |

Eventual ATO I l 1 38 28 35
GoA 4* | Fully Automated I I 122* 25 31

Full Automation reduces
scheduled buffer time, speeding
up travel time compared to GoA 2

Automated turn-arounds and

Shorter cycle time
less delay recovery at terminals
reduces scheduled layover time

enables same service
with fewer assets

*Fully Autornated cycle imes are illustrative and hypothetical, based on performance
of similar systems. Actual system performance wil need to be determined.

10% estimated annual operating cost savings

for same levels of service
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Reinvesting in and Modernizing
Metro — Operating

 Metrorail has significant fixed costs (~80%) vs.
variable costs (~20%), meaning that changing the
amount of service provided does not significantly
change the overall cost.

 Fixed costs — railcars, track and signal infrastructure,
electricity, etc.

» Variable costs — train drivers, station managers, station
maintenance, etc.

» Approximately 70% of operating budget is personnel
and associated CBAs (in line with industry peers).
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Reinvesting in and Modernizing
Metro

Estimated jurisdictional shares of Metro investment
plan (subject to legislative agreement):

metro
$460M before FY29* Dlsfrlci;]f? g:umbm
+ 3% per year
* Reliable and predictable Msiryicid
* Grows at least 3% per year to keep $152M
up with inflation

* Bondable Virginia

$136M

* No restrictions or encumbrances on
use and uniform requirements

* Totals may not sum due to independent rounding. Totals are based on share
*In advance of reaching debt capacity limit of capital contributions in FY2026; proportional shares are subject to change
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Accountability at Metro

« Update Metro’s 3% cap to apply to unit costs rather
than aggregate budget

» Consistent with findings from SJ28

« 20-year capital plan (updated every 5 years), includes
analysis of opportunities and capital investments to
reduce operating costs

* Annual report to Metropolitan Washington Council of
Governments/Transportation Planning Board on both

system and capital program performance; focused on
outcomes from funding
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Reglonal Bus Prlorlty Network
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VA Routes

* Route 7 BRT (Tysons to
Alexandria)

Duke Street (Alexandria)

Columbia Pike to
Downtown DC
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Policies to Advance a More Seamless
and Integrated Transit Network
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Implement bus priority strategies to get best

value from high-frequency routes

Adopt shared bus service guidelines and
e consistent performance measures

2\ Integrate and align fare policies to provide
@ consistent customer experience

==)\ Improve wayfinding, customer information,
=1/ and amenities at transit stops

Explore shared use of resources and assets
and grouped procurements

m
Bl
Make training, certification, and inspection
programs more consistent across the region
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Transition from Commuter Rail
to Regional Rail

* Invest in capital projects to enable VRE transition to
regional rail system that provides all-day, bi-
directional service

* Provide sufficient capital and operating funding to
support regional rail system development and growth
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DMV Moves — Current Activities

o ==

DMVMoves — Organizing for Implementation

Local Boards and
Councils

S

Coordination Group

Fare Integration:
Regional SmarTrip
Group

Bus Stops and Customer
Information ->
DMVMoves Working
Group
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Guidelines and
Bus Network ->

DMYMoves
Working Group

Performance ->
DMVMoves
Working Group

Procurement -> Training and
COG Joint Transit Certification
Procurement

Committee
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SJ28: Northern Virginia Growing Needs of
Public Transit Joint Subcommittee




SJ28 — Background

« Sponsored by Senator Ebbin in 2024
Session

 To study long-term, sustainable,
dedicated operating and capital
funding as well as cost-containment
controls and strategies for WMATA to
ensure WMATA, VRE, and the public
transit systems that serve NVTC and
PRTC meet the growing needs of
public transit in the region.

- Related to DMV Moves but focused on
VA needs and funding options.
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2024 SESSION
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SJ28 — Three Focus Areas

* Needs

+ Defining the capital and operating needs of local transit systems in the NVTC district,
OmniRide, and VRE

» Cost Containment
+ Options to modify the legislative 3% cap on WMATA's operating cost growth
 Alternative tools to control costs at WMATA

* Funding Options
* Menu of regional and statewide taxes and fees to provide long-term, sustainable funding for
transit providers in NoVa
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Summary of NoVA Transit Funding Needs

WMATA Operating* { WMATA Capital

Funding Need i Funding Need
Starting in FY 2028, Northern Virginia beginning in EY 2027 {  beginningin FY 2028
transit needs an additional In FY 2025, the General Assembly + NVTC : N

localities provided two-year fix for WMATA A5 ek uee by BRIV fUves

Growing 3% each year

operating gap. MD and DC fix was permanent.
I /year Virginia Railway Express NVTC Local Bus

. . . . . Funding Need i
growing with inflation to maintain E R GEREE

current service levels and state of ~$35M ~$35M tF)ifiig;;ng in

good repair.

beginning in FY 2028
o I OmniRide Funding Need

After Long Bridge completion,
beginningin
~J
$22 M FY 2028

an additional $40M is needed

i
i
i
i
1
)
1

Copegemsssimasinan

L

I

All sources grow annually with inflation J
*VA needs additional WMATA operating funding beginning in FY 2027
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Cost Containment - WMATA

AN
—— WMATA Cost Containment ——— — Q— Service Delivery

Require WMATA to report on accountability Evaluate cost of service delivery for Metrobus

and transparency measures. and local bus providers.

Recommendation is written to support the DMVMoves
accountability and transparency measures.

— Q VRE and Local Bus Cost Containment —

* |dentify accountability metrics and evaluate
_>>> 3% Cap Reform operating cost efficiencies for VRE and/or
local bus systems.

Reform Virginia’s legislative 3% operating
aSSiSta nce grOWth Cap to encourage WMATA to e Evaluate necessary improvements to

continue cost containment efforts. operate bidirectional commuter rail

Recommendation is written to support the DMVMoves o
proposal of a per unit cost cap. between Northern Virginia and Maryland.
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