
SECRETARY’S ITEMS 
CTB DRAFT AGENDA – REST OF 2026  
***All of this is subject to change***  

Standing items include: Action on addition of projects to SYIP, action on SYIP program transfers, EDAs, naming resolutions, out of range 
bids, period regulatory updates, Secretary/Director/Commissioner reports. 

Standing consent items include: RIA, Smart Scale cancellations, LACCs, bids (if within range), abandonments/discontinuances 

Meeting 
Date (1) 

Where? Workshop Topics Known Action Items 

4/21/2026 Frederick. • Local host updates  
• State of Good Repair: Review of Maintenance Program, and 

Update on Lifecycle Costs 
• Safety: VRU Root Cause analysis.  
• Safety: Effectiveness of Recent Spending 
• Finance: CTF Update, Draft SYIP including DRPT and VDOT 

Budget 
• Before and After Studies: Updates on Work to Date and Next 

Steps 
• Revenue Sharing Updates 
• Standing Items 

• VPRA Budget Approval 
• Consent Agenda 
• Standing Items 

5/19/2026 Northern 
Virginia  

• Local host updates 
• Safety: Formal Target Setting for Federal Requirements Review 
• Finance: Discussion on Budget, SYIP  
• NVTC I-66 – Express Lanes, Transit, Commuter Choice 
• Urban Maintenance 
• Standing Items  

• Action on Revenue Sharing 
• Consent Agenda 
• Standing Items  

6/16/2026 Richmond • Safety: Special Topic Deep Dive • Adopt Federal Safety Targets 



• Maintenance/State of Good Repair: Special Topic 1  
• Finance: Final Budget Discussions, as needed 
• IEOP Review of Program 
• Innovation and Technology Transportation Fund 
• Virginia Rail Express (VRE) – Overview and Needs Assessment 
• Standing Items 

• Adopt Budgets, SYIP 
• Consent Agenda, Standing 

Items 

7/21/2026 Bristol • Updates from local host 
• VTrans: Program Review and Discussion of Performance 

Measures 
• Maintenance/State of Good Repair: Special Topic 2  
• Breeze Updates 
• State Rail Plan Update 
• Rural Transit Topics 
• Resiliency Updates 
• On Time On Budget Update 
• Standing Items 

• Consent agenda, Standing 
Actions 

9/15/2026 Richmond • SMART SCALE: Review in Preparation for Rest of R7 
• VTrans: Updates on Key Topics 
• Maintenance/State of Good Repair: Special Topic 3  
• Safety: First Draft Review and Discussion on Statewide Safety 

Plan 
• Transit Topics Deep Dive: 

o DRPT Strategy 
o MERIT Transit Updates, Mid Cycle Grants 
o TRIP Program Policy Updates 
o WMATA Certification, WMATA CEO Presentation (pending 

scheduling) 
• Standing Items 

• Consent agenda, Standing 
Actions 



10/20/2026 Richmond • SMART SCALE:  Round Overview 
• Finance: CTF Financial Preview 
• Pipeline Projects: Review 
• Major Corridor Updates 
• Special Structures, Annual Review 
• Commissioner of Highways Biennial Report 
• Planning Under Uncertainty Discussion 
• Climate and Transportation 
• Standing Items 

• Actions on MERIT, TRIP, 
WMATA 

• Consent agenda, Standing 
Actions 

12/8/2026 Richmond • Local host updates 
• SMART SCALE:  Additional Round 7 Discussion 
• Safety: Final Presentation – 2027- 2031 State Highway Safety 

Strategy 
• Update on Statewide Rail Plan 
• Maintenance/State of Good Repair: Strategy  
• Conclusions of the Autonomous Vehicle Working Group 

• Approve Pipeline projects 
• Consent agenda, Standing 

Actions 
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