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BRAC 2005 ARMY
ACTIONS IN VIRGINIA

Required completion by
September 15, 2011

FORT MONROE

People/Construction-0
FORT EUSTIS

RIVANNA
STATION

People — +1,046

People - +2,120 Construc_:tion/
Renovation —
Construction/Renovation - 170,500 SF/$62M
$1-9M
TOTAL
CONSTRUCTION/
RENOVATION
FORT LEE FORT BELVOIR
COST
People — +8,300 People — +22,000
$5.4B+
Construction/ Construction/
Renovation — Renovation — $4B
$1.2B
AP HILL
People — +100

students (daily

average) training only

Construction/
Renovation — $9M




BRAC Requirements

BRAC realigns Fort Belvoir adding
administrative, medical, and

special/ intelligence missions
creating requirements for:

Utilities,
Communication, and
Base Support
Facilities

7 MSF in
New Missions
and 7 MSF

of Parking

Renovation
of Existing
Space

Estimated
Construction
Cost
$4 Billion

Net
Addition
to Workforce
22,000

Reconfiguration
of the
Installation

On and Off Post
Transportation
Infrastructure
Improvements




Belvoir Community Today

= 13.5 Square Miles
= 160 Miles of Road
= 1,350 Buildings

w Privatized family housing in partnership with commercial

developer/manager

= Workforce Salaries/Personnel

= Civilian - $1.1 Billion

«~23,000 Personnel

Commissary (sales): $85 Million pargest in conus)
AAFES (sales): $115 Million parpest saes in CONUS)

= TDY Visitors: —8,000 per month

Benefits of Preferred Strategy

MAIN POST EPG
23,000 eusing popuiation 45 esting population
4,000 rew population 18,000 new popelation
27,000 total population 18,000 otal population

= Distribute traffic (existing and projected) both east and west of I-95

= QOptimize access to regional transportation investments

™ Develop clear strategy to mitigate existing environmental concerns on schedule

™ Create compact, urban campus at EPG
= Minimal disruption of existing missions

BRAC Program

w Existing Building Program ~10,000,000 SF

w Existing Population ~23,000 Employees

w Proposed Building Program ~7,000,000 SF

= Proposed Parking ~7,000,000 SF

~18,000 vehickes

w Proposed Population Increase ~22,000 Employess

= Occupancy Date September 15, 2011
National Geospatial- 2,419,000 SF

Intelligence Agency (NGA)

8,500 Employess

Washi 2,219,000 SF
A oo -mw

Ay Lease
Program Executive Office-
(PEQ EIS)

Enterprise Infarmation Systems

544,000 SF
2,700 Empicyees

185,000 5F
450 Emplgyees

150 Employees

Missile Delense Agency (MDA} I““ms‘

1
Joint Regional Medical Complex . ;%WSF

1
MNational Museum of the | ~ 200,000 SF

United States Army

Parking

Potential Hybrid Strategy

MAIN POST EPG BSA
23000 susting population 45 eeisting population 3,000 new population (low density)
24,000 new population +18,000 new popuiation 6,000 new population (mediam density)
+ Z7.000 lotal papulation £18,000 total population
w Distribute traffic (existing and projected) both east and west of 1-95

= QOptimize connections to regional transit (Metro)

= Catalyst in support of regional plan for redevel of d field

W Supplemental EIS for GSA will reduce risk on current BRAC EIS

¥ Create compact, urban campus at GSA

EIS Timeline

INCOMING

TEMANTS MOVE TIMELINE




Transportation




Move Timeline (with Transportation Improvements Overlay)

TRANSPORATION IMPROVEMENTS TIMELINE

| Site Planning, Master Plan, BRAC EIS

| Traffic Operations, Prelim. Design, Transportation NEPA

Design & Construction of Transportation Infrastructure

HQ MDA Army Lease, WHS
PLANNING DLAMgtCH | proEIS | WRAMC, NGA, PM Altess
® 2006 2007 2008 2009 2010 2011 2012 2013 —eo
AMC/USASAC,
Soldier's Mag DTRA, CB | CID, ISDA &
SEEWRDA,
Prime Power

!

TENANTS MOVE TIMELINE

Population Net Gain ~22,000




Transportation Projection
Development — Completed Studies

o Alternatives Analysis and Site Selection
e Site Planning
* Fort Belvoir BRAC EIS



Evaluating the Strategies
Opportunities and
Constraints

o
N

“Town Center” “City Center” “Satellite Campuses”

49



Regional Travel Demand Model
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3 Belvoir BRAC Action Influence Area
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Preferred Alternative

AM Peak Period

Towards EPG/ Fort Belvoir
(Including Main Post and EPG)



exceeding 10% of total traffic
+ 10% - 20% of BRAC traffic

3 Belvoir BRAC Action Influence Area

Preferred Alternative

PM Peak Period

Away From Fort Belvoir
(Including Main Post and EPG)



Preferred Alternative
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Note: Graphic only depicts Preferred Alternative

The combination of regional
growth and the BRAC action
drives the need for significant
transportation improvements.



Transportation Projects Preferred Strategy Hybrid Strategy

(costs in millions)

o Complete the Fairfax County Parkway
9 Reconstruction (with direct connections to the HOV lanes) of the 75 75
1-95/Fairfax County Parkway Interchange
e Additional or improved ramps to and from 1-95 for EPG 40 40
Widen EPG segment of Fairfax County Parkway (beyond what is
50 50
already funded)
Fairfax County Parkway improvements between 1-95 and John J.
i 55 40
Kingman Road
G Rideshare facility (slugs) 15 15
o Transit center/facilities 30 30
9 Expanded bus service 12 10
o Additional EPG access 15
@ Intersection improvements (not shown on map) 15 [+]
m Additional U.S. Route 1 crossings for Main Post 15
@ Fairfax County Parkway / John J. Kingman Road intersection
improvements 10
@ Franconia Springfield Parkway / Neuman Street Interchange 50 50
m Access to EPG via Neuman Street 26
@ Access to GSA Parcel from Franconia Springfield Parkway 100
@ Improvements to Loisdale for additional GSA Parcel access S
@ Improvements to Beulah, Telegraph, Backlick, Loisdale, and 50 50
Newington Roads (not shown on map)
TOTAL ESTIMATED COSTS (in millions) 458 474
* . . .
@D bR certified DAR Certification Pending

The combination of regional growth and the BRAC action drives the need
for significant transportation improvements.




DAR Projects

- MAY 2007
Nobe: Firal alfignments of al propaded roadwinys will oonsider envronmental porgtrainls, Bpography A Cenitied
parstrainks, vt corsinictabilly comsimints during the design process. Therelore alignmants may PR
changa from what is shown a5 fhe design i camed forth, S




Move Timeline (with Transportation Improvements Overlay)

TRANSPORATION IMPROVEMENTS TIMELINE

| Site Planning, Master Plan, BRAC EIS

| Traffic Operations, Prelim. Design, Transportation NEPA

Design & Construction of Transportation Infrastructure

HQ MDA Army Lease, WHS
PLANNING DLAMgtCH | proEIS | WRAMC, NGA, PM Altess
® 2006 2007 2008 2009 2010 2011 2012 2013 —eo
AMC/USASAC,
Soldier's Mag DTRA, CB | CID, ISDA &
SEEWRDA,
Prime Power

!

TENANTS MOVE TIMELINE

Population Net Gain ~22,000




Transportation Project Development -
On-going and Future Studies & Design

Fort Belvoir Master Plan On-going

Interchange Justification Report & GSA Traffic Analysis (Army)
Initiated

GSA Development Study (Army) Pending
Parkway NEPA Re-evaluation (FHWA — EFLHD) Initiated

Determination of Transportation Projects NEPA Requirements (Army)
Immediately following ROD 30 Days

Transportation Project NEPA Documents (Army or FHWA-EFLHD)
Additional NEPA to support BRAC (Army)

Preliminary Design (Army or FHWA-EFLHD)

MWCOG Air Quality (mobile source) Conformity

Design-Build RFP’s

Transportation Management Plan —Construction



On-going and Future Studies

NEW ¥YisI1ON




