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1. Determine present and future needs for, and economic feasibility of providing, 
transit, TDM, and ridesharing facilities/services and the retention, improvement, 
and addition of passenger/freight rail in VA.

2. Formulate/implement plans and programs for the establishment, improvement, 
development and coordination of transit, TDM, and ridesharing 
facilities/services, and the retention/improvement of passenger/freight rail 
services and corridors in VA, and coordinate TDM and innovative technological 
transportation initiatives with VDOT; 

3. Coordinate with VDOT in the conduct of research, policy analysis, and planning 
for rail and transit modes as may be appropriate to ensure the provision of 
effective, safe, and efficient transit and passenger/freight rail service in VA; 

4. Develop uniform financial and operating data on and criteria for evaluating all 
transit activities in VA, develop specific methodologies for the collection of such 
data by transit operators, regularly and systematically verify such data by 
means of financial audits and periodic field reviews of operating data collection 
methodologies, and develop such other information as may be required to 
evaluate performance and improve economy/efficiency of transit or 
passenger/freight rail operations, TDM programs, and ridesharing in VA; 

DRPT Mandates: Code of Virginia (1)
Summarized
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5. Provide training and other technical support services to transportation 
operators and ridesharing coordinators as may be appropriate to improve 
transit, ridesharing, and passenger/freight rail services; 

6. Maintain liaison with state, local, district and federal agencies or other entities, 
private and public, having responsibilities for passenger/freight rail, TDM, 
ridesharing, and transit programs; 

7. Receive, administer and allocate all planning, operating, capital, and any other 
grant programs from the FTA, the FRA, the FHWA, and other agencies of the 
US government for transit, passenger/freight rail, TDM, and ridesharing 
purposes with approval of the Board and to comply with all conditions attendant 
thereto; 

8. Administer all state grants for transit, rail, ridesharing, and TDM purposes with 
approval of the Board; 

9. Promote the use of transit, TDM, ridesharing, and passenger/freight rail to 
improve the mobility of VA's citizens and transportation of goods;

DRPT Mandates: Code of Virginia (2)
Summarized
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10. Represent VA on local, regional, and national agencies, industry associations, 
committees, task forces, and other entities, public and private, having 
responsibility for passenger/freight rail, TDM, ridesharing, and transit; 

11. Represent VA’s interests in passenger/freight rail, TDM, ridesharing, and 
transit and coordinate with VDOT in the planning, location, design, 
construction, implementation, monitoring, evaluation, purchase, and 
rehabilitation of facilities and services that affect or are used by 
passenger/freight rail, TDM, ridesharing, or transit; 

12. Coordinate with the SCC on all matters dealing with rail safety inspections and 
rail regulations which fall within its purview; 

13. Prepare/review state legislation and VA recommendations on federal 
legislation and regulations as directed by the Secretary of Transportation; and 

14. Promote transit, ridesharing, and passenger/freight rail safety.

(1992, c. 167; 2002, c. 355.) 

DRPT Mandates: Code of Virginia (3)
Summarized
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• Facilitate ongoing, long-range strategic planning 
(20-30 years) 

• Be active and involved when important 
transportation policy decisions are being made, 
including on a stronger coordination role with VDOT 
(i.e., “a place at the table”) during initial planning 
phases of major projects (e.g, including construction 
projects to incorporate rail, transit, and congestion 
management solutions)

• Develop statewide congestion management plan 
and establish priorities

• Act as a bridge between local groups (services) to 
ensure transportation service across regions

• Develop a comprehensive database of providers, 
resources, and information to serve as one central 
location for state, regional and local stakeholders

• Develop a “banking” system to preserve rail 
corridors
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DRPT’s Current Organizational Structure



www.drpt.virginia.gov

April 2007 CTB Meeting  !

%
&�
�
&!
"

DRPT’s New Proposed Organizational Structure

*

*Example of a specialized team
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Transit Year 1 and 2 capital needs forecasts 
are consistent, but accuracy drops off in out years.

(in millions)
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$1 
Investment 

Economic Social Congestion 
Management 

Measures:
-Gallons of fuel saved

Measures:
-Jobs created

Measures:
-Cars/trucks off 
the road

ROI
$

ROI
$

ROI
$

Net ROI
$

Calculating Public Benefits
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�������������������;
* ���(���	��+�����(�(����#������(	��	���	���������	�����	��+�
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