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Background

Spring 2007 organizational assessment

Need to increase economic and financial benefit analysis 
capabilities, including managing assets and measurement 
of statewide needs.

Allocation by CTB in April 2007 for development of an asset 
management process.

Transit Sustainability Policy
“ The asset management system shall support the 
development of a statewide transit and human service capital 
replacement and improvement program. “
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Asset Management Definition 
and Key Principles

Definition - A strategic and systematic process of 
operating, maintaining and expanding physical 
assets effectively through their life cycle.

Key Principles
– Policy-driven
– Performance-based
– Analysis of options and tradeoffs
– Decisions based on quality information
– Monitoring to provide clear accountability and feedback
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Asset Management Business 
Process Flowchart
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Asset Management System 
Functionality

Forecasting of capital needs

Analysis of funding scenarios

Evaluation of grant applications
– Comparison of calculated needs to capital 

applications
– More accurate information for the Six-Year 

Improvement Plan
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EXAMPLE
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EXAMPLE
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EXAMPLE
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Asset Management
Key Outcomes

Realistic short and long term capital needs 
forecast for improved budgeting

Improved cost-effectiveness and use of 
available resources

Lower long-term costs

Streamlined capital grant application process

Statewide asset information
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Next Steps

Finalize inventory and capital budget data

Complete application testing and implementation

Analyze needs projections and compare to 
grantee capital budgets

Evaluate grant applications compared to needs 
data

Develop capital allocations for FY2010-2015
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Questions?
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