AGENDA

MEETING OF THE COMMONWEALTH TRANSPORTATION BOARD

1401 E. Broad Street

Richmond, Virginia

Movember 18, 1999
19:00 a.m.

[

. Public Comment

2. Action on Additions, Abandenments or Other Changes in the Secondary System from
October 1, 1999 through October 31, 1998

3. Action on Discontinvances in the Secondary System: Morthampton County

F-y

. Action on Changes in the Primary System: Frederick and Prince George Countics

wn

. Action on City Streer Mileage

6. Conveyances: Roule 3 - Wesimoreland County
Route 23 - Wise County
Route 66 - Fauguier County
Route 83 - Dickenson County
Route 360 - Charlotte County

7. Action on Bids Received QOclober 26 and Navember 2, 1999

&. Consuliant Agreement: Route 28 — City of Manassas
(A) Proj. 0028-155-103,PE101
Desizn of prade separation of Rte, 28 over Norfolk Sovthern
Railroad and Ete. 674 and grade separation of Rie. 674 over
Morfalk Scuthermn Railrpad
Earth Tach



Consullant Apreement: Route 3¢ — Arlingten County
{B) Praj. 0050-000-V13,PE101
Provide traffic (Data and Analysis), traffic control devices (signs
signals, lighting and pavement markings/markers), structure and
bridge and roadway construction plans
TAME Consultants, Inc.

9, Design: Route 649 (Airpart Road) — Albemarle County
Proj. 0649-002-158-C501
Fr: Route 29
To: Route 606
Albemarte County

10. Location Route §87 ~ Prince Edward County
& Design: Proj. 0607-073-175,M501
Fr: Inl Route 360
To: Int. Raute 612

Location  Route 642 — Augnsia County

& Design: Proj. 0642-007-283,M502
Fr: Route 508
To: 0.55 Mi. (0.88km) N Route 608
Pmyj. :642-007-P93, 0501
Fr: 0.55 Mi. (0.88 km) N Route 608
To: Route 230 -

11. industrial Access: New Kent County
Project 0682-063-145,N501
Basic Construction Company

Industrial Access: Washington County
Project 0844-093-284,C5(0]
Ultility Trailer Manufecturing Company

12. Recreational Access: Chesterfield County
Project £957-020-309,M 501
Chesdin Landing Park

13. Through Truek Restriclion: Routes 662, 698, G381 & 673
Loudoun County

Through Truck Restriction: Raute 740
Fairfax County



14, Special Use Permit Roulings
15. Eastern Shore Railroad Study
16. New Hosiness

17. Adjoutn

Addition 10 Irem 7: Bids received Ceoober 15, 1999



MINUTES
OF
MEETING OF THE COMMONWEALTH TRANSPORTATION BOARD

1401 East Broad Street
Richmond, Virginia
November 18, 1988

10:00 a.m,

The monthly mesting of the Commonwealth Transportation Board was
held in the Boand Room of the Dapartment of Transportation, Richunond Virginia,
on November 18, 1999, at 10:00 a.m. The Chair, Shifdey J. Ybarra, presided.

L]

Govemor James S. Gilmora, lIl, appointad Charlas D. {Chip) Nottingham
as Commissioner of the Virginia Department of Transportation effective
November 17, 1999,

Present. Messrs. Nottingham, Bevon, Byed, Grubb, Humphreys, Kings,
Kornblau, Martin, Mitchel, Myers, Porter and White and Mrs. Lionbsrger and
Mrs. Weish.

Absent; Messrs. Folkes and Pretiyman.

ik

ltem 2:

iaved by Mr. Grubb, seconded by Mr. White, that the Board approve
Additions, Apandonments, or Other Changes in the Secondary System from
October 1, 1932, through October 31, 1869, as shown on tha attached shests
numberad 1 A through 1 F.

Motion carried.

i



REPORT TO
THE COMMONWEALTH TRANSPORTATION BCARD

MEETING OF
NCVEMBER 14, 1989

SLMMARY OF CHANGES TO THE SECONDARY EYSTEM OF STATE HIGHWAYS
EFFECTVE DURING
OLTOBER 1888

Tahls of Mileage Changes by Digtrict and Type of Change

k- g o —

District ] Addition _ Abandonment District Total _
Bristol o 1.18 028 08l
Culpaper 0.21 0.00 Q.24
Fredaricksburg 0.88 .14 0.72
Lynchburg .52 052 D00
Northem Vigimia 168 0.00 189
Richmond .08 0.00 1.06
Salam .05 0.00 1.08
Staunian 0.00° 0.00 0.00
Suffok 237 -0.42 1.85
Statgwhda Total: 10.93 133 9.80

The following reports, for adiltions and sbandonments effecting the
Sepondary Sypem of State Fighways, are submsiteed for wpproval by
the Commonwealth Transportation Beard,

Pertinant daty redating to thess reports are pisted tn the
Ceatral File Roam of the Virginia Department of i
1401 Esst Broad Street, Richmond, Virginks 23219.
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11/18/99

ltem 3:
Moved by Mr. Porter, seconded by Mr. Grubb, that

WHEREAS, by praper resclution, the Beard of Superviaors of
Northampton County has requested thet certain rmads which no longer serve as
public convenlences he discontinuad as part of the Secondary Systemn of State
Highways.

NOW, THEREFORE, BE IT RESOLVED that pursuant to
Section 33.1-180 of the Code of Virginia, as amended, the Commonwealth
Transportation Board finds the following segments of roads are net required for
public convenlence and are hereby discontinued as part of the Secondery System
of State Highways, affective this date:

Suffolk District
Northampten County - Project 0652-065-155,M501,DB03
Route 652 — Broadwaler Road, Segments 1, 2, 3 0.3% Mi,
Total Mileage 0.39 Mi,
Motlon carried.
ltem 4.

Movad by Wr, Porter, seconded by Mr. Gnibb, that

WHEREAS, Route F-842 in Frederick County haa been eltered and
reconstructed as shown on the plans for Project 6037-034-101,0504; and

WHEREAS, one section of the okl road s na longer nacessary as a publlic
road, the new road serving the same citizens as the old.

NOW, THEREFQRE, BE IT RESOLVED that pursuant to
Section 33.1-148 of the Cede of Virginia of 1950, as amended, Q.08 mile of old
Route F-B42, designated as shown on the attached plat dated October 19, 1969,
Project 6037-034-101,C-504, be abandoned as part of the State Highway
Syatem.

Motion carrlaed.



11/18/99

Maved by Mr_ Porter, saconded hy Mr.Grubb, that

WHEREAS, Route F-342 In Prince George County has been altered and
reconstructed as shawn on the plans for Projact 0730-074-192,C501; and

YWHEREAS, two sections of the old road are no longer necessary as a
public road, the new road serving the same citlzens as the old, and one section
of the old read is to be transferrad from the Intarstate System to the Secondary
Systam.

NOW, THEREFORE, BE IT RESOLVED that pursuant ta the authority
under Sections 33.1-49 and 33.1-148 of the Code of Virginia of 1950, as
amendied, 0,12 mile of old Route F-342, designated as Section 2 and Section 3
shown on the attached plat dated October 23, 1999, Project 0730-074-192,C501
be abandoned as a part of the Interstate System.

BE IT FURTHER RESOLVED that pursuant to tha authority under
Sections 23.1-35 and 33.1-49 of the Code of Virginla of 1950, as amended,
.80 mile of old Route F-342, designated ag Section 1 on the attached plat datad
October 20, 1999, Project 0730-074-182,C-501, be transferred from the
Interstata System 1o the Secondary System of Highways.

Motipn carrded.

Sk

Hem S
Moved by Mr. Grubb, seconded by Mr, Myers, that

WHEREAS, the Commonwealth Transportation Board is authorized under
Section 33.1-41.1 of the Code of Virginla, a2 amended, to approve payments fo
cities and certain towns for street maintenance, construction, and reconstruction
purposes; and

WHEREAS, certaln Principal-Mincr Arterial Roads, Collector Roads, and
Local Straets within tha corporata limits of the Town of Bluafield are eligibla for
such payment; and

WHEREAS, under the authority of Section 33.1-41.1, request is made by
the Town of Bluefield for street payments an Local Strests meating tha required
critaria.



11/18/95

NOW, THEREFORE, BE T RESOLVED that the sirest mileage eligible for
quarterly payments 1o the Town of Bluafisld for Local Etreets be increased by
0.08 centerling mile. This increase is a result of additions of Local Streets as
described on abulation shest numbered 1 through 1 for the Town of Blusfisld as
functionaily cassified by the Transportation Planning Division dated
September 29, 1898,

The tabulation sheet is on file in tha Department’s Urban Division,

The Local Straet additions totaling 0.08 mile Increase the total mileage to
14.62 centarline miles of approved streets subject to strest payments effectiva for

payment baginning Juiy 1, 2000.

Motion carried.

ik

Moved by Mr. Grubb, seconded by Mr. Myers, that

WHEREAS, the Commomwvealth Transporiation Board is authorizad under
Section 33.1-41.1 of the Code of Virginla, as amended, to apprave payments o
cities and certaln owns for street Maintenance, construction, and reconsruction
purposas; and

WHEREAS, cartain Principal-Minor Arterial Roads, Collector Reads, and
Local Streets within the corporate limits of the Town of Frent Royal are sligible
for such payment; and

WHEREAS, under the authority of Sectlon 33.1-41.1, request Is made by
the Town of Front Rayal for street payments on Local Streets meeting the
required criteria.

NOW, THEREFCRE, BE IT RESOLVED that the streat mileage eligible for
quarterly payments to the Town of Front Royal for Local Streats be increased by
(.58 centerline mile. This increase is a result of additions of Local Streets as
described on tabulation sheet numbered 1 through 1 for the Town of Front Royed
as functicnally classifiad by the Transportation Planning Division dated
October 22, 1989,

The tabulativn sheet is on fila in the Department’s Urban Division.

The Local Street additions lotaling 0.58 mile increase the total mileage o
49.44 centarline miles of approved stresets subject Lo strest payments effective far
payment baginning July 1, 2000.

Motign carriad. .
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Moved by Mr. Grubb, seconded by Mr. Myers, that

WHEREAS, the Commorwesith Transporiation Board is authorized under
Section 33.1-41.1 of the Code of Virginia, as amended, to approve paymenis to
citles and certaln towns for street maintenance, construction, and recanstruction
purposes; and

WHEREAS, certain Principal-Minor Arterlal Roads, Collector Roads, and
Loca! Streets within the corporate limits of the: Town of Blacksburg are sligible for
such paymerni; and

WHEREAS, under tha authority of Section 33.1-41.1, request |z made by
the Town of Blacksburg for street paymants on Local Streets mesting the
regquired crileria,

NOW, THEREFQRE, BE IT RESOLVED that the etreet mileage shgible for
guarterly payments to the Town of Blacksburg for Local Streets be increased by
1.66 centerfing miles. This increase is a resull of additions of Local Streets as
descrited on tabtilation sheet numbered 1 through 1 for the Town of Blacksburg
as functionally classified by tha Trangporiation Planning Divigion dated
Ockober 14, 19899,

The tabulation sheet is on file in the Departmant's Urban DHvision.

The Local Streed additions fotaling 1.66 miles increase tha total mileage to
a0.87 centeniine mlles of approved streets subject ta street payments effective for

paymant beginning July 1, 2000.
Metlon carried.

[ L}

Moved by Mr. Grubb, seconded by Mr. Myers, that

WHEREAS, the Commonwealth Transportation Board Is authorized under
Section 33.1-41.1 of the Code of Virginla, a5 amended, to apixrove payments to
citles and certaln towns far streat maintenance, construction, and reconatruction
purposas; ard

WHEREAS, certaln Principal-Minor Arterlal Roads, Collactor Reads, and
Local Streets within the corporate limits of the City of Lynchburg are sfigible for
such payment; and
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WHEREAS, under the autharity of Section 33.1-41.1, request is made by
the City of Lynchburg for street payments on Local Straets meeting the required
criteria.

NOW, THEREFORE, BE IT RESOLVED that the stnast mileage sligible for
quarterly payments to the City of Lynchhurg for Local Sireets be increasad by
1.20 centerling miles. This increase is a result of additions of Local Streets as
describad on tabulaticn sheets numbered 1 through 2 for the City of Lynchburg
as functionally dassified by the Transpartation Planning Divisign dated
September 15, 1998,

The tabulation shaets are on file in the Departmant's Lidsan Divislon.

The Local Stroet additions totaling 1.20 miles increase the bal mileags to
240.73 centerlina miles of approved streels subject to street payments affactive
for payment bagimming July 1, 2000,

Motion camied.

ke

Item &:
Moved by Mrs. Lionberger, seconded by Mr. White, that

WHEREAS, in connection with Route 3, State Highway
Froject 0003-098-v 14 RW-201, the Commonwealth acquired certain lands from
Ricky W. Sisson and Angelineg Hanson Sisson by deed dated October 12, 1285,
recorded in Deed Book 450, Page 113, and from Vivian M. Henson by deed
dated Octabar 12, 1995, racorded in Desd Book 450, Paga 386. Thase deads
ara recarded in the Office of the Clark of the Circuit Court of Westmoreland
County; and

WHEREAS, the Commonwealth Transporation Commissioner has
certified in writing that a portion of the lands containing (.1014 acre, more or
ies3, and tying southwest of and adipcent to the southwest right of way lina of
Route 3, from & point approximately 80 feet oppasite appraximate
Station 479412 (EBL centeriine) to a point approximataly 55 feet oppesite
approximate Station 481+32 {EBL centerling), was acquired Incidental to the
construction, reconstruction, alteration, maintenance, and rapair af Route 3 and
does not conatifute e section of the public wad and is deamed by him no longer
necesgary for the uses of the State Highway Systemn; and
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WHEREAS, the adjaceni landowner has requasted that the surplus lands
be conveyad.

NOW, THEREFCQRE, in accordence with the provisions of
Section 33.1-149 of the Code of Virginia {1950), as 2mended, the conveyance of
the said landg, 8o cenified, is approved and the Commonwaalth Transportation
Commissionar [§ hereby authorized to exacuts, in the name of the
Commornwealth, a deed, without wamranty, conveying the lands for a
conslderation satisfactory {o the Director of Right of Way and Ulititles, subject to
such restrictions as may be deemed appropriate.

Molion carmed.

L L]

Moved by Mrs. Lionberger seconded by Mr. VWhite, that

WHEREAS, in connection with Roube 23, State Highway
Pralect 6023-097-113,RW-201, the Commonwealth acquired certaln land for
Route 815 from Samantha Hood Hall, et al, by deed dated April 4, 1974,
recorded In Dead Book 467, Page 459, in the Office of the Clerk of tha: Clrcult
Court of Wizsa County; and

WHEREAS, the Commonwealth Transportation Commissioner has
certifiad in writing that a portion of the land containing 0.01355 acre, mora or less,
and lying northeast of and adjacent to the northeast right of way line of Route
815, from a point approximatealy 55 feet opposite approximate
Station 18+0} (Route 615 centerling) i a point approximataly 50 fest opposite
approximate Station 18+85 (Route 615 centarline), was acquired incidental to tha
construction, reconstructon, alteration, maintenance, and repair of Route 815
and does not congtitute a section of the public road and is deemead by him no
longar necessary for the uses of the Secondary System of State Highways; and

WHEREAS, the adfacent landowner has raquested that tha surplus land
be conveyed,

NOW, THEREFORE, In a¢cordance with the: provisions of
Saection 33.1-154 of the Code of Virginia {1850), as ameanded, the conveyance of
the said land, so certified, is approved and the Commomwealth Transpotiation
Commissloner is hereby authorized to execute, in the name of the
Commonwealth, a deed, without warranty, conveying the land for a conslderation
satisfactory to the Direcior of Right of Way and Utilities, subject to such
raslrictions as may be deemed appropriate.

Molion carried. bl
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Moved by Mrs. Lionberger, seconded by Mr. \White, that

WHEREAS, In connection with Route 65, State Hiphway
Project 0066-030-101, RW-201, tha Commonwealth acquired certain land from
Charles H. Ketcham, Jr. and Margaret E. Ketcham by instrument dated
July 8, 1985, recorded in Deed Book 231, Page 320, In the Office of the Clerk of
the Circuit Court of Fauguier County; and

WHEREAS, in accordance with Section 33.1-148 of the Code of Virginia
(1950}, as amended, the Commarsealth Transportation Board at its meeting
held September 15, 1989, abandoned a section of Frontaga Road F-278; and

WHEREADS, the Commonwealth Transportation Commisskaner has
certifiad in writing that a portion of the land containing 0.388 acra, more or less,
and lyfng scuthwest of and adjacent to the southwest right of way line of
Route 56, from a point approximately 90 feet opposite approximate
Station 101 &+30 {SBL centerline) 10 a polnt approximately 90 faat opposite
appraximate Station 1024+40 {SBL centerling) does not constitute a saction of
the public road and is deemed by him no lbonger necessary for the uses of the
State Highway System; and

WHEREAS, the adjacent landowner has requested that the surplus land
be conveayed.

NOW, THEREFQORE, in accerdance with the provisions of
Section 33.1-149 of the Cade of Virginla {195}, as amended, the conveyance of
the said land, so cerlified, is approved and the Commoenwaalth Transportation
Commissioner i3 hereby authorized fo execute, in the name of the
Commonwealth, a deexd, without warranty, conveying the land for a
conaideration satisfactory to the Qirector of Right of Way and Lititiies, subject to
such restrictions as may be deemed apprapriate.

Motion carried.

R
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Maved by Mrs. Lionberger, gaconded by Mr, White, that

WHEREAS, in connection with Routa 83 (farmerly Route 38), Stata
Highway Project 67-AR1, the Cammonwealth acquired certain land from
W. A. Rose and Polly T. Rose by deed dated November 18, 1940, recorded in
Deed Book 78, Page 285, in the Office of the Clerk of the Circuit Court of
Dickenson County; and

WHEREAS, the Commonwealth Trangportation Commiasioner has
ceriified in writing that & portion of the land containing 0.05 acre, mora or lass,
and lying north of and adjacent to the north right of way line of Route 83, from a
point approximatsly 50 faet opposite appraximata Station 230+85 {median
centerdine, Project 0083-025-110,RW-201) to a point approximataly
25 feat opposite approximate Station 232+05 {median centarline,

Project 0083-025-1 10 RW-201], was acquired incldental to the construction,
reconstruction, alteration, maintenance, and repair of Route 83 and does not
constitute a saction of the public road and Is deemead by him no longer necessary
for the uses of the Staie Highway System; and

WHEREAS, the adjacent landowner hag requested that the surplus land
be conveyed.

NOW, THEREFORE, in accordance with tha provisions of
Section 33.1-148 of the Code of Virginia (1950}, as amended, the conveyance of
1he sald tand, so certified, 13 approved and tha Commonwealth Transportation
Commissionar is hereby authorized to exscute, in the name of the
Commonwealth, 2 deed, without warranty, convaying tha land for a consideration
satisfactory to the Director of Right of Way and Utilities, subject to such
restrictions as may be deemed appropriate.

Motion camied.

Ll

Moved by Mre. Lionberger, seconded by Mr. While, that

WHEREAS, in connection with Route 360, Stata Highway
Project 7360-019-101,C-501, the Commorwealth acquired certain land for
Route 712 fram Harry F. Campbell and Alfreda J. Campbell by instrument dated
January 13, 1964, recorded in Deed Book 58, Page 364, In the Offlce of the
Cleri of the Clreuit Court of Charlotte County; and
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WHEREAS, in accordance with Saection 33.1-155 {formarly
Section 33-75.12) of the Code of Virginia [1950), as amendesd, a section of
Route 712 was abandoned by the Board of Supervisors of Charlotte County by
resolution dated Octobar 10, 1964; and

WHEREAS, the Acting Commonwsealth Transpostation Commissioner has
certled in writing that a portion of the fand contalning 0.103 acre, more or less,
ard lying north of and adjacent to the north right of way line of Route 712, from a
point approximately 25 fest opposite approximate Station 12+80 [relocated Route
712 centeriine) to 2 point approximately 25 fest appashe approximate Statlon
14+25 {rekocated Route 712 centerline) does not constitute B section of the public
road and is deamead By him no longer necessary for the uses of the Secondary
Systern of State Highways; and

WHEREAS, the adjacent landcwner has raguested that the sevphus land
be conveyed.

NOW, THEREFORE, in accordance with the provisions of
Saction 33.1-154 of the Code of Virginia {1950), as amanded, the conveyance of
the said land, so certified, is approved and the Cecmmonwaalth Trangportation
Commissioner is herehy authorized to exaoute, In the name of ihe
Commanwealth, a deed, without warranty, conveying the land far a consideration
satlsfactory to the Director of Right of Way and Utifitles, subject to such
rasirlclions as may be deemed approprisie.

Motion carmisd.

s

tem 7

Aclion on the bids received Oclober 15, 1983, (bids received by the
Adminfstrative Services Division) for Job Description 12826, Projact IFB
No. D000012826, Route 210 and Wrightshop Road In Amherst County, listed
on attachaed sheetl numberad 10 L was deferred.

Moved by Mr. White, seconded by Mr. Miichel, that the Board approve the
bids recelved October 26 and November 2, 1869, sted for award on the
attached shaets numbered 10 A thrdwgh 10 K and authorize exacution of
contracis by tha Deputy Commissioner or Chief Engineer, and approve rejaction
of those bids lsted for rejection and authorize readvertisament.

Motlon carrled.

*ah
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Itemn 8:

Moved by Mr. White, seconded by Mrs. Llonberger, that

WHEREAS, in accordance with its needs and schadulas for implamanting
Its program ohjectives, the Department has determined that In order t¢ perform
the necessary activilas to meet those objectivas for providing geotechnica
borings and analysis {brldge foundatlons and retaining walls gnly}, complete
right of way, roadway constructlon, and structura end bridga plans for the
grade separation of Route 28 over Norfolk Southem Railway and Route 674
and grade separation of Route 674 over Norfolk Southern Rallway for
Project 0028-155-103,PE-101 in the City uf Manassas, it Is necessary to
supplement Itz staff; and

WHEREAS, in accordance with Department policy and State procuramant
proceduresd, a firm proposal has been received from EarthTech, for sald services;
and

WHEREAS, careful review and consideration has been made of the scope
of work and services required and just compensation has been established for
these services and is set forth in a Mameorandum of Agreesment,

NOW, THEREFCRE, BE IT RESOLVED that the Beard authorizes the
execution of the Agreement with the firm of Earth Tech, whizch establishes a
compansation of $1,463,495.00 for services and expenses, plua a net fas of
$50,651.00, making the maximurm total compensation not to exceed
$1,514,146.00.

Motion carried.

Moved by Mr. White, seconded by Mrs, Lionberger, that

WHEREAS, in actordance with its needs and schedules for implementing
{is program cbjectives, the Department has determined that in order to perform
the necessary activities to meet those objectives for traffic {data and analysis},
traffic control devices (signs, signals, lighting, and pavemant markingsfmarkers),
struciure and bridge, and roadway construction plans on Route 50 for
Project 0050-000=v18,PE-101 iccated in Arlington County, R Is necessary fo
supplement its staff; and

1
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WHEREAS, in accordance with Depariment policy and State procuremant
procedures, a firm proposal has been received from TAMS Consultants, Inc. for
said services; and

WHEREAS, careful reviaw and considaration has baen made of the scope
of work and services required and just compensation hag been established for
these services and is sef forth in a Memorandum of Agreement.

NOW, THEREFORE, BE IT RESCLVED that the Board authorizea tha
exacution of the Agreement with the firm of TAMS Consultants, Inc., which
establishes a compensation of $1,206,854.0C for services and expenses, plus a
net fee of $70,159.00, meking the maximum total compensation not to exceed
51, 277,013.00.

Motion carried.

ik

Ibam 9:
Movead by Mr. Myers, seconded by Mr. White, that

WHEREAS, in accordance with the statutes of the Commonwealth of
virginia and policies of the Commenwealth Transporiation Board, a Location
Public Hearing was held in the Mortimer Y. Sutherland Middle Schoal on
January 29, 1998, for the purpose of considering tha proposed location alignmant
of Route 643 from Route 29 to Route 606 in Albemarle County, State
Project 0648-002-158,C501; and

WHEREAS, on July 16, 1988, the Commonwealth Transportation Board
approved the localton designated Alignment “B” Modlfied, in accordance with the
plan as cropased and presented at the said Location Public Hearing; and

WHEREAS, in accordance with the statutes of the Commonwealth of
Virginia and policles of the Commonwealth Transportation Ecard, a Design
Public Hearing was hsld in Mortimer Y. Sutherland Middle School, located at
2601 Poweli Creek Drive in Albemarle County, Virginia on Thursday, August 12,
1909, between 5:30 p.an. and 7:30 p.m., for the purpose of considering the
proposed major design features of Route 649 from Route 29 to Routa 606 In
Albemarle County, State Project 0649-002-158,C501; and

12
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WHEREAS, propar notice was given in advance, and all those present
wera given a full apportunity to express their opinions and recommendations for
or against the proposed project as presented, and their slatements baing duly
reconded; and

WHEREAS, the economic, soclal, and environmental effects of the
proposed project have been examined and given propar consideration, and Hhis
evidence, along with all ather, hes been carefully reviewed.

NOW, THEREFORE, BE iT RESOLVED that the major design features of
this projact be approved in actordance with the plan as propesad and presentad
at the said Design Public Hearing by the Department’s Enginears.

Motion carred.

ik

ltem 10:
Moved by Mr. Byrd, saconded by Mr.White, that

WHEREAS, In accordance with the statutes of the Commarwealth of
Virginia and policies of the Commonwealth Transpartation Board, a Combined
Location and Deslgn Public Hearing was held on August 19, 1999, at the
Burkeville Fire Department between 4:00 p.m, and 7:00 p.m., for the purpose
of considering the location and major deslgn features of Route 807, from the
intersection of Route 380 ta the intersectlon of Route 612, State
Project 0607-073-175,M-501 in Princa Edward County, Virginia; and

YWHEREAS, proper notice was given in advance, and all those presant
ware given a full opportunity to express their opinlons and recommendations for
against the proposed project as presented, and their stabements baing duly
recorded: and

WHEREAS, the economic, sccial, and environmental effects of the
proposed project have been examined and given proper conslderation, and this
evidence, along with all ather, has been carefully reviewed,

NOW, THEREFORE, BE IT RESOLVED that the lotatlon and major
design features of this project be approved in accordance with tha plan as
proposed and presented at the said Location and Deslgn Public Haaring by the
Department's Engineers.

Motion carried.

e

13
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Moved by Mrs. Weish, secanded by Mr, Martin, that

WHEREAS, in accordance with the statutes of the Commonweaith of
Virginia and pelicles of the Commonwealih Transporiation Board, a Combined
Location and Design Public Hearing was held in the Wilson Elernentary School
located on Woodrow VWilson Avenue (Routa 358 in the Weoodrow Wilson
Complex at Fishersville, Virginia, on Wednesday, July 7, 1999, between
4:00 p.m. and 7:0¢ p.m., for the purpese of considering the proposed location
and major design featuras of Route 842 from Route B0B to 0.55 mile (088 km)
north Route 808 in Augusta County, State Project 0642-007-293,.M502 and
Route 842 from 0.55 mila {0.88 km} north Route 808 t¢ Raute 256 in Augusta
County, Siate Project 0642-007-P93,M501; and

WHEREAS, proper notlce was given in advance, and all those present
were given a full oppartunity te express their opinions and recommendations for
or againsl the propesed project as presented, and their statemants being dufy
recorded; and

WHEREAS, the economic, social, and environmental effects of the
proposed project have been examined and given proper consideration, and this
evidence, along with all cther, has been carefully reviswed.

NOW, THEREFORE, BE IT RESQLVED that the location and major
deslgn faatures of this projoct be approvad in accordanca with the plan as
proposed znd presented at the said Location and Daslgn Publlc Hearing by the
Cepartment’s Engineers.

Motion carried.

i

Item 11:
Moved by Mr. Parter, seconded by Mr, Grubb, that

WHEREAS, Section 33.1-221 of the Code of Virginia provides a fund to
“_..be expended by the Board for constructing, reconstructing, maintaining or
improving accass roads within counties, cities, and towns to industrial siles on
which manufacturing, processing, or other establishments will be built under firm
contract or are already constructed and to licensad, public-use airpors”, and

WHEREAS, the New Kent County Board of Supervisors has, by
appropriate resolulion, reguested Industrial Access Funds to serve the Baslc
Construction Company site, off Roule 30/33, northeast of Route 243, ocated in
New Kent Caunty, and said aceess Is estimatad to cost $90.000; and

14
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WHEREAS, it appears that this request falls within the intent of
Section 33.1-221and complias with tha provisions of the Commonwealth
Transportation Board's policy on industrial accass.

NOW, THEREFORE, BE IT RESCLYED that $30,00¢ of the 19952000
Fiscal Year Industrial, Airport, and Rail Access Fund be alfocatad to provide
adequate access ko the Basic Construction Compeny site, located in New Kant
County, Project 0682-063-145 M5, contingent upon:

1. all nacessary right of way, envircnmeantal assesamants, and utility

adjustments being provided at no cost lo the Commonwealth;

2. tha payment of all Ineligible project costs, and of any eligible project
costs in excess of this allocatlon, from sources other than those adminisiered by
VROT;

3. the provision of capital outlay documentation by the County; and

4, VDOT determining eligible capital outiay in accordance with current
policy and procedurs.

Mction carried.

LLE S

Moved by Mr. Porter, seconded by Mr. Grubb, that

WHEREAS, Section 33.1-221 of the Code of Virginta provides a fund to
“...be expended by the Beard for constructing, reconstructing, maintaining or
improving access roads within counties, cities, and towns to industrial sites on
which manufacturing, processing, or other establishmants wilt ba built under firm
contract or are already constructed and to licensed, public-use airports™; and

WHEREAS, the Washington County Board of Superviscors has, by
appropriate resolution, requested Industrial Accass Funds to sarve the Utlity
Trailer Manufacturing Company, and sald access |3 estimated to cost $296,000;
and

WHEREAS, it appears that this request falls within the intent of

Section 334221 and complies with the provislons of the Commuonweralth
Tranzportation Board’s policy on induatrial accesa.

15
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NOW, THEREFORE, BE IT RESOLVED that $266,000 of tha 1858-2000
Fiscal Year Industrial, Airport, and Rail Accass Fund be allocated to provide
adequate access to the Utility Trailer Manufacturing Company, located in
Washington County, Project 0844-095-284.C501, contingent upon:

i. all necessary right of way, envimnmental assessmants, and utility
adjustments being provided at no cost to the Commonwealth;

2. the paymeant of all insligible project coets, and of any eligible projact
costs in excess of this allocation, from sources other than thase administered by
VDOT;

3. the provision of capital outlay documentation by the County; and

4. VYDOT determining eligible capital cutlay in accordance with current
policy and procedure.

Motion carried.

dkad

Itam 12:
Moved by Mr. Perter, seconded by Mr. Grubb, that

WHEREAS, Section 33.1-223 of the Code of Virginla sets forth that the
Ganeral Assembly of Virginia has found and declared that it is “...in the public
interast that access roads and bikeways for public recreational arsas and
historizal sites be provided...” reserves $3,000,00 from highway funds for such
purpose, and further provides that "The Commonwealth Transportation Board,
with the concurrence of tha Director of the Department of Congervation and
Racreation is hereby authorized ta make regulations to carry out the provisions of
this section”; and

WHEREAS, the Director of the Dapartment of Conservation and
Recreation and tha Commonwaalth Transportation Board have adopted a joint
policy to govern tha use of Recreational Access Funds pursuant to
Section 33.1-223 of the Code of Virginla; and

WHEREAS, the Chesterfield County Board of Supervisors has, by
resolution, requested the use of Recreational Access Funds to provide adequate
access to Chesdin Landing Park, located off Route 637, and said access is
estimated te cost $316,000; and

WHEREAS, this request has been considered by the Director of the
Deparment of Conservation: and Recreation and has heen found to comply fully
with tha provisions of Section 33,1-223; and
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WHEREAS, the Directar of the Departmant of Conservation and
Recraation has necommended the construction of the afaremeantioned accass
road.

NOW, THEREFORE, BE IT RESOLVED that $283,000 ($250,000
unmatched and $33,000 matched) from the 1998-2000 Flscal Year Recreational
Access Fund be allocated o eonstruct the access road to Chesdin Landing Park,
Project 0957-020-309,M501, contingant upon:

1. acceptance of Lake Chesdin Parkway inte the Secondary Systam of
State Highways;

2. all necaessary right of way, environmental assessments, and utility
adjustments baing provided at na cost to the Recreatlonal Access Fund;

3. the axecution of an appropriate contractual agreement between the
County of Chesterfield {County) and the Virginia Deparment of Transporiation
(VDOT), to provide for the design, edministration, constructon, and malntenance
of this project;

4. the provision of the required $33,000 in matching funds by the County;
and

5. the payment of all inaliginle praject costs and all eligible project costs
in excess of $283,000 from aources other than the Recreational Access Fund.

Muotion Garried.

Itern 13:
Moved by Mr. Porter, secanded by Mr. White, that

WHEREAS, in response to a formal request by the Loudoun County Board
of Supervisors that Routa 662, Route €98, Route 681, and Routs 673 bebween
Route 287 (Berlin Tumpike) and Route 2 (Charfes Town Pike) ba considared for
restriction of through truck traffic pursuant to the provisions of Section 46.2-808
of the Code of Virginia, this matter has been carefully reviewed; and

WHEREAS, the Loudoun County Board of Supenvisors has conducted a
public hearing on this restriction; and

WHEREAS, the routes in question traverse a predominantly non-
commercial area; and

WHEREAS, a restriction on the proposed routes would not present any
undue hardship; and
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WHEREAS, proper notice was given by posting signs and pablishing
riotices advising the public of the proposed restrictions and requesting writtan
comments; and

WHEREAS, careful consideration has bean givan to the recommendations
recelved, the available alternate routes, and the past practices of the
Cepartmant.

NOW, THEREFORE, BE IT RESOLVED that Routa 682, Routa §98,
Route 681, and Routs 673 betwean Route 287 {Berlin Turnplke) and Route 9
{Charles Town Pike) be restricted to through truck traffic in accordance with
Section 46,2-808 of the Code of Virginia,

Motion Garried.

L L

Moved by Mr. Porter, seconded by Mr. White, that

WHEREAS, in response to a formal request by the Fairfax County Board
of Supervisors that Route 740 {Brookside Drive) between Route 236 {Little River
Tumpike) and Route 620 (Braddock Road) be conslderad for restriction of
through truck traffic pursuant to the provisions of Section 46.2-809 of the Code of
Virginia, this matter has been carefully reviewed; and

WHEREAS, the Falrfax County Board of Supervisors has conducted a
public hearfng on this restriction; and

WHEREAS, the route in gquestion traverses a predominanthy non-
commercial area: and

WHEREAS, a restriction on the proposed route would not present any
undue hardship; and

WHEREAS proper notice was given by posting signs and publishing notices
advising the public of the proposed restrictions and requesting written comments; and

WHEREAS, careful consideration has been glven 1o the recommendations
received, the available alternate routes and the past practices of the Dapartment.
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NOW, THEREFORE, BE IT RESOLVED that Route 740 (Brookside Drive)
betwean Route 236 (Little River Turnpike) and Route 620 (Braddock Road) be
restricted to through truck traffic in aceordance with Section 46.2-809 of the Code

of Virginia.

Motion carried.

e

tem 14:

Moved by Mr. Porter, seconded by Mr. White, that the Board apprave the
Surface Transportation Asslstanca Act spaclal use permit routings as shown on
attached pages numbered 19 A through 19 C,

Motion carried.

ik

Kermn 15:

Secretary Ybama shared with the Beard the Report on the Future Viabiity
of the Eastern Shore Rallroad {attached pages 18 O through 19 M).

L L] g

Mrs. Welsh asked for a discussicn of logo signs. Mr. Porter reviewsed the
changes in the logo criteria, and Mr. Nottingham explained enforcement of the
program,

ik
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COMMONWEALTH of VIRGINIA

DEFARTMENT OF TRAMNEFOIRTATION
1401 EAST BROAD STREET

CHARL NOTTING RHCHMDND, .
WE%E-M!EMERHM Dmﬂbnérm ’ i
Board Ratification of STAA
Special Uge Permit Routings
MEMORANDUM

TO = Mr. Claude D. Garver. Ir.

The following is a repont of Routing Permits issued under the Surface
Transportation Assistance Act of 1982 to be submitted to the Commonwealth
Transportation Board for approval at the November 18, 1999 meeting.

20 Albemarie County 17.59 Mi. VIRCO MFG. Corporation
6 Albemarle County, 41,28 Mi. VIRCO MFG. Corparation
Town of Scottsville,
Fluvanna County,
Tewn of Columbia &
Goochland County
&06 Goochland County .82 Mi. VIRCO MFG. Corporation
649 Fluvanna County 3.95 Mi. VIRCO MFG. Cowporation
704 Fluvanna County 0.15 Mi. VIRCO MFG. Corportation
673 Fluvanna County 0.38 M. VIRCO MFG. Corporation
675 Rappahannock County (.10 M. River Ridge Excavation
4646 Eairfax County 0,50 Mi, VIRCO MFG. Corporation
7680 Fairfax County 0.55 Mi. VIRCO MFG. Corporation

19,4
WE KEEP ViRGINLA MOWVIMNG



Mr. Claude D, Garver, Jr.

Page 2

Cctober 28, 1999

Route  Couptw/City

7681
6215
35758

1
Bus.

87

667

250
157

33

9%

611
Fo47
694
643
RI12

B4

Fairfax County
Fairfax County

Frirfax County

ﬁ’msyiva.nia Coumy &
ty of Fredericksburg

Prince Edward County

Prince Edward County

Hemrico County
Hemrice County
Henrico County
Henrico Cownmty

Henrica County

Pulaski County &

Town of Pulaski
Pulaski County
Pulaski County
Putaski County
Pulaski County
Pulnski County

Pulaski County

Mileage

0.2 Mi,
058 Mt
.10 Mi,
294 M

6.43 Mi.
.50 Mi.
3.88 M.
6.42 Mi.
0.92 Mi.
0.94 Mi.
3.52 Mi.

2.02 Mi.

1,55 Mi.
151 Mi.
0.47 Mi.
1.03 Mi,
041 Mi,

0.13 M,

Requesting Company

VIRCO MFG. Corporation
VIRCO MFG. Corporation
VIRCO MFG. Corporation

Dominion Grawers, Inc. &
Dot Transpontation

Warrior Xpress

Warrjior Xpress

Ukrop's Super Markets, Inc.
Uknop's Super Markets, Inc.
Ukrop’s Super Markets, I
Ukrop's Super Markets, Inc.
Ukrop's Super Markets, Inc.

Pufaski Coumty

Pulaski County
Puiaszki Couny
Pulaski County
Pulaski Counry
Pulaski County
Pulaska County

i5 B



Mr. Claude D. Garver, Jr.

Page 3
October 28, 1999

Rpute County/City

660 Puleski County
4l Pulaski County
682 Pulaski County
245 Pulaski Coumy
1060 Pulaski County
67% Pulaski Coumy
100 Town of Pulaski &
Pulaski Couny
759 Pulaski Coumy
69l Pulaski County
735 Sussex County
642 Sussex County

Mileage

0.47 M.
2.01 Mi.
0.85 Mi.
0.15 mi.
0.12 M.
1.45 Mi.

T.10 M.

0.03 M.
0.50 Mi.
2. 70 M.

1.24 Mi.

Requeasting Company

Pulaski County
Pulaski County
Pulaski County
Pulaski County
Pulaski County
Pulaski County
Pulaski County

Pulaski County
Pulaski County

Charles W. Barmes

Charles W. Barmes

IO Vemabl.

Q. A, Venable
Assistant State Traffic Engineer
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A Report on the Future Viability of the
Eastern Shore Railroad

To

Governor James S, Gilmore 11
- And
‘House of Delegates Committee on Appropriations
And
Senate Committee on Finance

Secretary of Transportation
Shirley J. Ybarra



Maovember 1, 1999

The Honorable James 8. Gilmors, (11
The Chajmmen of the House Appropriations and
Senate Finance Committces

Dear Governor Gilmore and Committes Chairmen:

Pursusnt ta Chapter 935, Itern 514-H of the 1999 Virginia Acts of Assembly, I am
enclpsing the study report 1o review and make recommendations on the future viability of the
Eastern Shore Railroad, including private purchase options. The information collected during
this study reveals that il would be beneficial to the Commonwealth to find viable solutions 10
maintain the rail service on the Eastern Shore of Virginia. The report shaws promize for the
economic development of the Ezstern Shore and that the termination of railroad service would
leave the Eastern Shote with one less aseet to attract economic development,

Thank you for the opportunity to conduct thia study.

As always, le¢ me know if you have questions.

Very truly your,

Shirley J. Ybarra
Secretary of Trmsporiation

Enclosure
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PREFACE
The 1999 Virginia Acts of Assembly, Chapter 535, Section 1-122, Item 514H states:

The Secreiary of Transportation and the Commonwenith Transportation Board shall
revidw and maks recommendations on the future viabifity of the Eastern Shore Ratlroad,
incliding private purchase options. A report shall be submitied to the Governor anid the

Chairmen of the House Appropriations and Senate Finance Committees by November 1,
1998,

The s1aff of the Virginia Department of Rail and Public Transportation {DRPT) has
coordinated efforts with the Secretary of Finance, the Secretary of Commerce and Trade,
Virginia Economic Develapment Partnership, and the Virginia Resources Authority to
sccomplisk this directive. An Executive Summary arxd Report are attached.
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BACKGROUND

Many changes bave occurred to the rail service once provided by the Penn Central
Railroad between Pacomoke, MO and Nerfolk, VA. [n 1976 the Eastern Shore rail operation
was not included in the new railroad systen (Consolidared Rail Corporation er Conrail} which
was cregated ko replace the Penn Central and other bankermpt railroads in the Northeast.

In order to continue rail service on the Eastarn Shore, the Accomack-Northampion
Tmnsportation District Commission (ANTDC) owned and operated a short line servics on the
Eastern Shoce. This operation was later purchased by Canonie Atlantic. However, in 1988,
AMNTDL repurchased the rail assets and continued the operation. ANTDC s purchase was
financed by a bond issue by the Virginia Resources Authority (VRA).

In December of 1990, VRA issued bonda on behalf of ENHR as the result of a legislative
indtigtive approved in the preceding General Aseembly session. Since that fime, the railroard hay
not been successful in generating sufficient operating revenue to cover expenses and make debt
service payments. Instzad, it has relied on repented infusions of funding from the
Commonwealth.

The physical plant of the Eastern Shore Railroad (ESHR}) consists of 70 miles of main
track and 30 miles of secondary and vard track including two major yards at Cape Charles and
Little Creek. The rail on the main line is generally 130 pounds in weight per yard of mil. An
appraisal of the property, including the rolling stock, barges, rail, vehicles and property was
compieted by AP, Grice and Son, Inc., Realtors, real estate appraisers and consultants on April
1, 1999, with a net liquidated valuz of between 56,400,000 and $6,650,00 millicn.

nformation provided in this repor is a culmination of infoxmation and data from three
recent reparts regarding the ESHR. These include: Limited Appraisal Report of the Eastemn
Shere Railroad, by AP. Crice and Son Inc., April L5, 1999; Aszessment of Economic/Social
Impact and Viability of the Eastern Shore Railroad, L.E. Peabody and Associates, March 31,
1999; Eastern Shore Railrozd Marlket Analysis, by Railroad [ndustries Ine., May 21, 1999,

18 H



STUDY FINDINGS
Ecomomie Development afl the Eastern Shore

The need for continuzd economic growth on the Eagtern Shore of Virginia iz of great
concern. One component of econormie growth in the region is the continuation of the Eastern
Shore rail sarvice connecting Virginia's main land and points south te Virginia's Eastern Share
and pointg north. Loss of this rail servics could conmbute to economic bardslnp on the local
economy and could significantly hinder efforts For future industrial and ¢conomic development.
Without rail service, new business development would be lmited to entetprises whose
operations rely only on trucks for shipping needs. As these businesses locate, congestion on 1.8,
Reute 13, the only major highway thoroughfare would likely increase. Enterprises desiring or
requiring rail service would tocate elsewhere. )

The loss of the ESHE could rsuit in 20,000 or more new truck movements on the Route
13 Corridor and the 1-95 Corridor. Assuming one half of the existing rail traffic will be diverted
1a ruck, approximarely 20,000 or more rew truck movements will be diverted 1o routes that
parallel the existing rail route. The increase in truck traffic would be more acutely (elt on the
Eastern Shore and Morfolk including the bridges and tunnels. In the alternative, north-south
raffic could be diveried (o the already congasted I-95 moving sthrough Virginin. Congestion and
air quality would be impactedl. Finaily, the movement of hazardous matenals by rail has proven
1o be the safer mode and without the ESHR these materials wonld then be transported by truck:.

The Wallops Isiand Acrospace industrial ares is only serviced by the ESHR. The long-
term viability of \his carrier i3 an important fctor in the ability of the Virginia Commercial
Space Flight Authority to be competitive in the current and Arere lasneh services market. The
ultimate success of the Virginia Space Flight Center and Virgima's ability to service major
acrospace customers such as VentureStar is dependent on our ability to economically transport
mujor iaunch vehicle components 1o the launch sites a1 Wallops Isiand, Transpormation of these

_items by air or over long distances by ruad is not practical for reasons of size, weight and
permitting of hazardous cargo. Rail transport is the only feasible mode.

Financinl Isswes: Past and Presext

Rising from the bankrupt Penn Ceniral Railroad, the Commonwealth of Virginia first
placed investments in the Eastern Shore Rzilroad in 1977 in order to sustain rail aervice o the
Eastern Shore. The service waa partially subgidized hy the Commonwealth and operated by the
Accomack-Northampton Transportation District Commission (ANTDC) that ewned and
aperated the sheit line service on the Eactern Shere. Thie operation was later purchagsed by a
private venturs, Canenie Atlantic. However, in 1988, ANTDC repurchased the rail aseets and
continued the operation. ANTDC's purchase was financed by a bond issue by the Virginia
Resources Authority (VRA).

The ANTDC found it necessary 1o bormow a substantial amount of money in order Lo
reacquire the railroad from the private sector. Subsequently, debt was transferred From a private
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institution 1o a public sector bonding authonty. The second issue of that bond will begin in the
year 2000 with an amount of $4.88 million payable over 15 years. Servicing the debi presently
ot just aver $500,000 per year cansumes nearly 25 percent of the total revenee of the ESHE.
Clearly, the elimination or reduction of the debt payment would substantially improve the
financial situation of the railroad.

Abandonment of service would likely equate in a bankruptcy situation for the ESHE,
Assets would be sold to satisfy debts including unfinded liabilities, trade credit and long term
debt. Since the railroad would not be prodiucing income, most of the right-of-way and rail ussets
would be valued at net liquidation value. After the sale of the assats and the payments of legal
services, it is ansumed that the remaining funds would not be sufficient for paying the debts of
the ESHR. Therefore, the Commonwealth would be responsible for payment of the hond
indebtedness, other commitments 1o the Commonwealth, and other unpaid expenses. This
represents an immediate loss to the taxpayers of the Commaonwealth and other creditors.

[n late 1998 Mt. Ken Pippen, President of 1he Carolina Southem Raitroad made an offer
to purchase ESHER. under the guidelines of the Public-Private Transportation Act of 1995, These
guidelines were issued by the ANTDXC, and stated that the Commission would review
“unsclicited proposels from private entities to Require, construct, imprave, maineain and/or
operate qualifying transportation facilities under its jurisdiction.™ A non-refundable, non-
pegotiable fee of $10,000 was required for 2 proposal to be raviewed.

Those who may have considered sxbmitong unsolicited proposals for acquisition had
litle assurance that the ANTDC was seriously intent on sslling the railroad to a private operator.
Inatead, the guidelines indicated that it would consider most any public-private activity,
including construction and maintenance of facilities, Accordingly. the state should consider
directing the ANTDC to issue a Request For Proposal (RFP) that sxplicitly secks proposals for
the private purchase of the railroad.

Bascd on an April 1999 appraizal, the net liquidated value of the railroad 15 betwean
$6,400,000 and 56,650,000, Ifthe ANTDC were 1o receive just 50 cents on the dollar of the
railroed’s appraised value, it would have more than enough 1o retire its outstanding debt of
$4.88 million. Even if the highest bid were less than this amount, the Commonwealth wonld still
be able to reduce the amount of dellars that would be required to retire the moral obligation-
hacked bonds. Of equal importance, the railraad would be in private hands in which operating
decisions are more appropriately guided by market forces.

Economic and Soelal Impacts

One of the most obvious and immediate impacis of the potential loss of the ESHR 15
eliminatian of the railroad workforce. Already, in an effort to cut cost, the scope of many
positions has been expanded and some positions have been climinated. Today, there are 24 full
titne employees, with an average employee salary at about $30,000, Otber compensation
includes heslth/dental care, lifs insuranca and retirement contributions. mdividuals now
employed by the railroad arg not only consumers of goods and services but are taxpayers ax well.
This situation would obviously change if their employment status changes to unemployment.

According 1o the Virginia Economic Development Partnership, loss of ESHR could result
in a loss of more than $1 million in income and sales tax revanues over 1he next twenty years. It
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should be noted that the \wo counties of the Eastern Shore have an unemployment tate over thres
times the State average. More directly, if these employees loose their jobs, they are likely 10
need state assistance because acquiring anather job would be very difficult.

The railroad i5 an important consumer of goods and services. Purchases by ESHR in the
region exceed more than 51 million annually. These purchases include contract right-ofway
maintenance, marine operation, and professicnal services. The impact of closing the ESHR on
shippers now using reil service is not quantified here, but could cause the shippers to incur
higher transportation costs. Currently there are over 40 shippers that rely directly or indirectly
on the rail services provided by ESHR.

Moving the Raflroad Forward

The management of ESHR and the Department of Rai] and Public Trensportation has
been mecting with the Virgima Economic Development Partnership in an effort to locate one or
more rail traffic generating indusiries on the Eastern Shore, This affort will be continued. Today,
aver 40 shippers directly or indirectly depend on the ESHR to provide for rail service. Although
in the past few years, a number of shippers have ceased using the ESHR ouate. Work is being
daone by the railroad ta bring these shippers back to the ESHR, and some of the shippers have
returned.

At the present carlead level of 200, ESHR can finance day to dav expenses while the
Commonweaith continues to finance debt payments, tugboat capital lease payments as well as
infrastructure improvements. At various levels of increased traffic, the Commonwealth’s
fihancial contribution can decrease to & point, about 9350 carloads, whete financial assistance is
not necessary, With Nurfolk Southem Railroad (NS) increasing its track ownership on the
Delmarva Peninsula through the acquisition of Conrmil, new opportunities sxist for ESHR to
increase eaffic.

The ESHR management and the Departrnent of Rail and Publie Transportation have met
with NS in an effort to allow ESHR to purchase the rail line to Delmar, Maryland. Delmar has
been identified by ESHR as a more efficient interchange point with NS operations while
affording ESHR an apportunity for mare than five thousand new carloady of local waffic. This is
a much better place o exchange traffic with the Norfolk Southern Railroad than the current
location in Pacomoke, Maryland. This change would alse allow the ESHR to pick up additional
traffic of about five thousand carloads. Even though it hax been ahown to Narfolk Southemn
Railroad that it would be cost effective to them, they have denied the request by ESHR to
purchase the line to Delmar a1 the present tima,

The Commonwealth’s Rail Preservation Program has made approximately $1 auilion
available over the past four fiscal years from 1994 to 1998. The FY99 loan of $800,000 was
made with the funds being used to meet current debt obligations. With monies nai being used
for infrastructure meintenance and asset replacement, a maintenance situation will worsen. In
the long term, an anmal expenditure for inffastrecture maintenance and asset replacement must
be: made to avoid deterioration of the ESHR infrastructure.

In calendar year 1958, the ANTDC adopted procedures 1o allow the ESHR, in

conjunction with DRPT, to solicit proposals for the purchase and operation of the ESHR. The
options presented werz: private ownership and operation; private ownership and public
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operation; end any combination that would provide financial assistance to the ESHR 1o raset the
railroad’s annual bond payment. There were approximately fifteen letters sent out to various
individuals that had expressed a desire to purchase a railroad in the Commonwealth of Virginia
‘Bix interested parties responded with proposals and sought additional information. Meetings
were held with each of these individvals and informetion was supplied to them conceming the
railroad. Cne individual made & final offer (o negotiate the purchase of the ESHR as a private
rail operation.
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CONCLUSIONS AND RECOMMENDATIONS

Time i3 critical ia terms of ESHR's movement to becoming viable end selfsufficient.
With the combined sale of Conrail to NS and CSX, the opportunities for longer and more viable
traffic movements have been identified. However, the Commmonwealth will have to assist in the
veduction of the debt of the ESHE. The key here is the slimination of the bond payment, which
requires about 235 percent of the annual revenue, With everyone working together to develop the
new traffic, expanding service areas, recapturing eld traffic, viable rail zervice could develop.

Of great conzera to the Commeonweaith is the fact that the ESHR is not seli-sustaining -
under itz present indebtedness. The loss of the ESHR counld have far greater nepative impacts on
the Eastern Shore and the quality of life in the region than the cost associated with assisting in
muking the railroad a viable asset ta the local and regional areas as well as the Commonwealth.

Yirginia can work collectively with any Eastern Shore Rallroad operator to achieve
optimum efficiency through its rail programs. According to studies, the finmncial difficulties of
the: Eastern Shore Railroad could make it difficult for a privats ownership without public
assistance, but further private involvernent in the railroad ig eriticel ta its long-tevn success. The
Commanwealth should make amrangements for the restmeturing of bonded debt that could be
backed by notes from ESHR. A long-term repayment schedule for these notes could be
esmblished to paraliel zny debt restructuring with a minimal repaymmt durmg the first few years
and a repayment schedule ballooning in laisr years.

Although she first round of private proposals were not successful. Guidelines set forth by
the ANTDM should be reviewed and sharpened and a mew Request for Proposal {RFP) should be
telzased that explicitly secks proposals for the private purchase of the railroad. If the ANTDC
were successful, the rmiroad wauld be in private hands where gperating decisions are mare
appropriately puided by market forces, For the ANTDL to be successful, the Commonwealth
must work to assist with financing the transfer.

During this study period, DRPT began working with the Virginia Economic
Development Partmerahip, in an effort to enhance the opportunities of economic development for
the Eastern Shore areg. to attract new business for the railmad and increaae its carloads. DRPT
will aiso continue discussions with NS w explore fiture expansion of the line, or tther ways to
enhance service. The Rail Presarvation Program will continue to asgist in the rehabilitation of the
ESHR. and with the Rail Industrial A¢eess Program, assistance can be given to rail using
industriss.

The adverse effect of the loss of the ESHR on the fragile local ¢conemy could have long,
lasiing effects 1o the future economic viability of the Eastern Shore. Preservation of service is
critical, but preservation in the hands of a private entity that can insure the futire success of the
line through the powers of private enterprise is also just as catical. The Commonwezlth should
continue iis support of the ESHR while the ANTDC actively sesks a private solution to the
1ailroad.

19 M



11118/89

Meeting adjourned 10:55 a.m.

The next meeting wilf be held on December 16, 1899, in Richmond,
Virginta.

Approved:

Allasted:




