MINUTES
OF
MEETING OF STATE HIGHWAY COMMISSION

Richmand, ¥irginia
Decerber 21, 1972

The monthly meeting of the State Highway Cormission was
held at the Central Highway Office in Richmond, Yirginia. on December 21,
1872, at 10 2.m. The Chairman, Mr. Douglas B. Fugate, presided.

Present: Messrs. Fugate, Crowe, Eakinm, Glass, Hall,
dJanney, Landas and Roos.

Absent: Mr. Fitzpatrick,

Mr. Fugate opened the meeting witk the presentation of
service pins and certificates to Mr. R. C. Ambler, D¥strict Engfneer,
Staunton District, and Miss Guida A. Otey, Secretary to the Commissianer,
for fifty years of service to the Department.

On motion of Mr. Roos, seconded by Mr, Crowe, minutes
of the meeting of October 26, 1972, were approved.

: On motion of Mr, Roos, seconded by Mr. Crowe, minutes
of the meeting of Hovember 16, 1972, were approved,

Motion was made by Mr. Roos, seconded by Mr. Crowe,
that permits issued frem November 16, 1972, to December 20, 1972, fnclusive,
as shown by records of the Department, be approved. Motion carried.

On motien of Mr. Roos, seconded by Mr. Crowe, cancellation
of permits from November 16, 1972, to December 20, 1972, inclusive, as shown
by records of the Department, was approved.

The chalvman called attention to the various routes studied
Dy consultants for getting mcross Hampton Roads in the vicinity of Craney
Islapd, from Hampton at the Coliseum, Route !-G4, into Nansemond. He said
Mr. Roos had arvanged meetings with the counetls and city officials of
communities concerned and conferences had been held with members of the
General Assembly from each sfde, giving them preliminary information con-
tained in a folder which was distributed to the Comission members. He said
public hearings w11l be scheduled just after the General Assembly adjourns
and resuits reporied to the Commission, with recommendation as to the
location which 15 considered most favorable by the conmsultants and by the
Department engineers.
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Moved by  Mr. Roos, seconded by Mr. Crowe,
that the Commission confirm letter ballot action on kids received
November 22, 1972, on the following projects:

Route 17, Project 6017-028-105, C-E0Z2

8.616 M. 5. of Essex-Carcline Co. Line - 4.721 M1. 5. of Essex-Caroline Cq.
Line, Essex County. Award of comtract to low bidder, Stanley Construction
Company, Inc. and A. Wayland Stanley, Ashlamd, ¥irginia.

Bid $ BE5,369.78
10% for engineering and additional wark 86,536.97
Work by State Forces 3,73.00
Rfght of Way 215,000.00
Utilities 43,300.00
Amount chargeable to project 1.213,941.00

$30,390.00 to be provided for in T973-74 Primary Construction Allocations.

Route 19, Project 7019-082-101, ©-501, B-601, B-602, B-B05, B-6OG, B-611,
B-61Z, G-ET&
1.044 M1, E. ECL Tazewell - 0.398 Mi. W. Reloc. Rte. 16, Tazewel]l County.

Award of contract to Tow bidder, Noore Brothers Co., Inc. and Moore Brothers
Co., Yerona, Virginia, and Talboti-Marks Company. Inc., Clarksville. ¥1rginia.

Bid _ Construction Right af W

i 30,444, 810.50 19,
10% for engineering and additional work 644 ,481.65 14,201.90
Work by State Forces 5,550.00

Right of Way 1,226,6%1.00

UtiTitles {Kon-part.)} 10,000.00

UttTities (Part.) £3,000.00

RaiTroad 4,008,00

Flagaing q,720.00

Amount chargeable to project 8,665,418.00

Acct. Rec. Town of Tazewall « §7,378.20
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Route 23, Project 6023-097-113, C-501

0.410 Mi. N. Lee-Wise Co. Line - 2,913 M{, N. Lee-Wise Co. Line, Wise
County. Award of contrect to low bidder, Robertson-Fowler Company. Inc.,
Salem, ¥irginia.

$Eun5tru:tinn Right of Wa
Bid 1,423,609, 15 $ar.00
10% for engineering and additicnal work 192,360.91 3.10
Hork by State Forces M,176.00

Right of Way 295,853.00

IEilities 71.000.00

Flagging 164.00

Amount chargezble o project 2,404,197 .00

$1,316,326.00 to be provided from future Federal APD Funds.
$127,543.00 tc be provided for 1n 1973-74 Primary Construction Allocatlions.

Route 29, Project 6029-118-104, C-501; 6029-005-109, C-501, B-613

Widening of Bridge and Approaches - Bridge over James River, Amherst County
and C1ty of Lynchburg. Award of contract to low bidder, J. Lawson Jones
Constr. Co,, Inc., Clarksville, ¥irginta.

314 Construction R!Eht af H%z
sIIEJEIEﬂliﬁE » ]

10% for engineering and additfonal work 187,364.10 250.00
Work by State Forces 4,455,00

Right of Way 600.00

Railroad 7.981.38

Flagging 5,273.82

Amount thargeabie to project 2,082 ,0685.00

Acct. Rec. C1ty of Lynchburg - $106,383.71
$672,974.00 to be provided for fn 1973-74 Primary Comstruction Allocations.
$502,727.00 1o be provided for in future Urban Construction Allocations.

Route 33, Project 0033-127-101, C-501, B-601, B-602

substructure for Leigh Street Bridge avar Shockee Valley, City of Richmond.
Award of contract to Tow bidder, Moore Brothers Company, Inc. and Moore
Brothers Compeny, Verona, VYirginia.

Construction Right of Hﬁg
Efd ST TR0 £45,323.
10% for englneering and additional work 427,911.21 4,532,358
Work by State Forces 10.180.00
Flagging 12,656.00
Amount chargeable to project 4,779,715.00

Acct. Rec. City of Richmond - $757,0%0.75
$4,022,624.25 to be provided for 1n future Urban Construction Allocations.
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Route 64, Project 0064-122-101, C-503, P-401, P-406

5, End Hampton Roads Bridge-Tunnel - Maple Ave., City of Norfolk. Award
of contract to low bidder, Ames and Webb, Inc.. Norfolk, Virginia.

sﬂnnstructiun Right of Wa
Bid » ' . ’ .
10% for engineering and additional work 148,855.27 23,2582.17
Work by Stete Forces 15,616.00

City of Norfolk {Part.) &,500.00

Amount chargeable te project 1,915,288._00

$1,915,298.00 to be provided from future Interstate Construction Allocations.
Route G0, Prpject D600-D22-112, C-501, B-60%

Bridge and Approaches over Potts Creek, Craig County. Award of contract ta
1ow bidder, B & F Company, Salem, Yirginia.

Bid $63,028.40
10% for engineering and additienal wark b,302.8
Work by 3tate Forces 324.658
Amount chargeable to preject 69,656.00

Route 604, Project DEU4-013-T18, C-501, B-512, F5-702

Bridge and Approaches over Levisa River, Buchanan County. Award of contract
to Tow bidder, B & F Company, Salem, ¥irginia.

BEid $195,384. 25
10% for engineering and additional work 19,638.42
Work by State Forces 184 .00
Uti11ties 1,3481.04
RaiTroad 19,068.23
Flagging 296 .26
Amount chargesble to project 235,922.00

Acct. Rec. K & W RR - %1,523.40
$225,000.00 to be provided for 1n 1973-74 and Subsequent Years® Budgets.

Route 509, Project 0609-066-120, C-501, C-502

0.019 M1. E. Int, Rte. 200 - 1.196 M. E. Int. Rte. 668, Northumberland
County. Award of contract to low bidder, J. L. Kent & Soms, Fredericksburg,
Virginia, and J4. L. & Garneti G. Kent, Mechanicsyille, Virginia.

Bid $339,293.20
10% for engineering and additional work 33,922.32
Work by State Forces 194.00
HiTities 17,487.72
Amount chargeable to project 290,827 .00

$152,000.00 to be provided for in 1973-74 and Subsequent Years® Budgets.
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Route 609, Project 0609-092-128, C-501, B-620

Int. Rte. 19 - D.039 M%, §. Int. Rte. 701. Tazewell County. Award of
contract to low bidder, A1l Conitracting Co., Inc., Bristol, Yirginia.

Cons truction Right of W
Bid 758,910, 77 E!ln.ua
10% for engineering and zdditiomal wark 75,691.01 17.00
Work by State Farces 15,5687 .50
Amount chargeable to project 848,410,00

$598,000.00 to be provided for In 197374 and Subsequent Years' Budgets.
Route 631, Project 0631-081-133, C=-501, B=614

Bridge and Approaches over Kerrs {reek, Rockbridge County. Award of contract
te Tow bidder, Hammond-Mitchell, Inc., Covington, Yirginia.

Bid $66,490.40
1G% for engineering and additicnal work £,649.04
Work by State Forces 5,060.00
Ut11ities 946.63
Amount chzrgeable to project 79,145.00

$22,000.00 to be provided for in 1973-74 and Subsequent Years' Budgets.

Route 667, Project 0667-037-128, B-607

Bridge over Big Byrd Creek, Goochland County. Award of contract to Tow
bidder, Abernathy Construction Corp., Farmville, ¥irginia.

Bid $132,267 .50
10% for engineering and additional work 13,226,756
UtiTities 280.00
Amount chargeable to project 145,774.00

$101,000.00 to be provided for in 1973-74 and Subsequent Years' Budgets.
Route 668, Project 0608-014-AG-6-060; AG-7-001

0.048 M1. E. Hzfcher Creek - 0.076 Mi. W. Hatcher Creek, Buckingham County.
Award of contract to low bldder, Lapford Brothers Co., Inc., Roancke,
¥irginia.

Bid $60,578.87
10% for engineering and additional work £,057.B8
Amount chargeabie to project 66,837 .00

To be funded by OEP Emergency Relief Program
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Route EQE' Project 0688-085-155, C-501; D658-216-156, C-501; QE9B~)B5-
g, C-B01, BE-6D&

Int, Rte. 11 - D.250 Mi. 5. Int. Rte. 822, Shenandoah County and Town
of Edinburg. Award of contract to low bldder, Feirfiald Bridge Cs.,
Inc., Staunton, Yirginia.

Bid 5%504,691.10
10% for engineering and addi{tioral work 50,465,171
Work by State Forces 194 .00
Utt1ities 10,686.65
Amount chargeable to project 566,041.00

$405,000.00 to be provided for in 1973-74 and Subsequent Years' Budgets.
Route 713, Project 0713-012-139, £-501; 0713-25]1-139, {-502
0.068 M1. 5. SCL Lawrenceville - 0,032 Mi, N. SCL Lawrenceville, Town of

LewranceviTle and Brunswick County. Award of contract to 1ow bidder,
key Construction Co., Ime., Clarksyille, Virginia,

Bid $33,387.00
10% for engineering and additional work 3,338.70
Amount chargesable to project 36,726.00

$13,000.00 to be provided for fn 1373-74 and Subsequent Years' Budgets.
Route 736, Project 0736-058-156, C-501, B-&17

Int. Rte. €02 - Int. Rte. 735, Mecklenburg County. Award of contract to
Tow Bidder, Sellers Brothers Inc., Danville, ¥irginia.

Bid $140,279.20
10% for engineering and additional work 14,027.92
Utilities 1,909 .00
Amount chargeable to project 1586 ,216.00

$52,000.00 to be provided for in 1973-74 and Subsequent Years' Budgets.
Route 779, Project 0778-011-124, C-50T1, B-615, B=516

0.023 M1. W. Int. Rte. 220 - 0,122 Mi. W. Int. Rte, 664, Botetourt Gounty.
Award of contract to low bldder, Robertson-Fowler Co., Inc., Salem, Virginia.

Bid $621,334.50
10% fur engineering and additfonml work 62,133.45
Work by State Forces 154.00
Dtt11tTes 43,439.48
Amount chargeable to project 733.,101.00

$332,000.00 %o be provided for in 1873-74 and Subsequent Years' Budgets.
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Routes 1, 40 and 138, Project BR-9-77

Repair 4 Bridges - Rte, 1 S.B. & N.B. Lanes pver North Anna River; Rts. 40
L 732 over Meherrin River, Hanover and Lunenburg Counties. Award of
contract to low bidder, Donald H. Selvage, Ing,, Amherst, Virginia.

Bid $15.680.00
10% for engfneering and additional work 1,5588.00
Amgount chargeahle to project 17.,138.00

To be financed from Richmond Cistrict Primary Matntenance Funds.
Routa &4, Project BR-11-72

Repairs t0 Fender System - Rte. 64 over Southern Branch of Elfzabeth River,
City of Chesapeake. Award of contract to low bidder, McLean Centracting Co.,
Baltimore, Maryland.

Bid $8,973.74
10% for engineering and additicnal work 897 .37
Amount chargeable to project 9,871.00

To be flnanced from Suffolk District Interstate Maintenance Funds.

Route BT, Project FR-1-72

Pavement Repatrs - Int. Rte. 670 - N. End of Concrete Pavement, Botetourt
County. Award of contract to low bidder, Central Atlantic Contractors,
Inc., Aberdeen, Maryland.

gid $ 92,450.00
10% for sngineering and additional work 9,248 00
Amount chargeabie to project 101 ,695.00

To be flnanced from Salem ODistrict Interstate Maintenance Funds.

Rogute 95, Project PR-2-72

Pavement Repairs - N, End Richmond-Petersburg Turnpike - End of Cem. Conc.
Pavement Wear Ashland, Henover and Henrica Counties. Award of contract to
iow bidder, Central Atlantic Contractors, Inc., Aberdeen, Maryland,

Bid $28.,300.00
10% for engineering and additionzl work 2,830.00
Amount chargeable to project 31,130.00

To be financed from Richmond District Interstate Maintenence Funds.
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Route 95, Project G-1-72

£,300 Feet Longltudinal Grooving of Conc. Paving - N. End Richmond-
Petersburg Turnplke KBL - Appreximately 5,300 Feet North, Henrico
County. Award of contract to low bidder, Pavement Spectalists, Inc.,
Napoleon, Ohio.

Bid $24.,422.40
10% for engineering and zdditlonal work 2,442 24
Amount chargeable to project 26,865.00

To be fimanced Trom Richmond District Interstate Mzintenance Funds.

Parking Lot, Project 5503-121-101, C-501

Huntington Avenue Parking Lot and 49th Street Storm Sewer, Clty of Newport

News. Award of contract to Tow bidder, Wi11iams Paving Company, Inc.,
Norfolk, Yirqinfa,

Bid Construction Right of W
u L] " []

10% for engineering and additional work 1B:EDE.EE 1,670.00

Work by State Forces 3,000.00

Amount chargeable to project 226 ,044.00

Acct. Rec. City of Newport News - $33,806.54
§64,154.00 to be provided for 1n future Urban Construction Allocations.

MOTION CARRIED

Moved by  Mr. Roos, seconded by Mr. Crowe,
that the Commission confirm letter ballot action rejecting bids received
November 22, 1572, on the folTowing projects, and authorizing readvertisement
of these projects:

City Streets, Project 5507-108-101, €=501

Memorial Dr. @ Robertson Br. & Park Ave. and Rivergide Dv, @ Mt, Cross Rd. & @
Arnett Blvd. & Locust La., City of Danviile. Low bid - 24.3% over sstimate.

~tandard Service Building

Yirginia Depariment of Highways' Lot an Rte. 71, G.3 Mi. W. WCL Lebanon,
Russell County. Low bid - 3B.1% over estimate.

MOTION CARRIEQ



12-21=72

Moved hy Mr. GTass. seconded by Mr. Crowe,
that

WHEREAS, Tn accordance with the provistons of Section 128
of Tiile 23 - Highways, United States Code, and PPM 20-8, a Tocation and
desTgn public hearing was held in the Hurt Elementary School. Hurt,
Virginia. on May 4, 1871, at 7:30 p.m., for the purpose of considering the
proposed improvemant of Route 668 from 0.062 mile south of the intersection
of Route 633 (near Hurt) to 0.067 mile north of the intersection of
Route 640 (Brit) in Pittsylvania County, Wrginfa, State Project 0668-071-
148, C-807, and

WHEREAS, proper notice was given in advance and all those
present were given a full gpportunity to express their opinions and
recammendations for or against the proposed project as presented, and
their statements being duly recorded, and

WHEREAS, the economic, social and envirommental effecté
of tha proposed project have been examined and given proper consideration,
and this evidence, along with &17 gther, has been carefully reviswed,

NOK, THEREFORE, BE IT RESOLVED, that the locatien and
major design features of this project be approved in eccovdance with the
plan as proposed and presented at the said location and design public
hearing by the Department's engineers.

MOTION CARRIED

Moved by  Mr. Landes, seconded by Mr. Glass,
that

WHEREAS, Route 450 In Appomatiox County has been altered
2nd reconstructed as shown on plans for Project 0460=006-107, C-502: and

WHEREAS, one section of the old road 1s no longer necessary
28 & public road, the new road serving the same citizens as the old, and
one saction of the old road 1s to be transferred to the Secondary Systems

NOW, THEREFORE, BE IT RESOLVED, that pursuant to Sectdon
33.1-148 of the Code of Virginfa of 1950, as amended, 0.08 mile of the old
location of Route 460, shown 1m biue and designated as Sectien 1 on the
plat dated June 15, 1972, Project 0460-006-107, C-502, be abandoned a3 a
part of the 5tate Highway System;
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BE IT FURTHER RESGLYED, that pursuant to Sectlon 33.1-35
of the Code of Yirginia of 1980, as amended, 0,14 mile of the old Tocation
of Route 460, shown ¥n red and desiqgnated as Sectfon 2 on the plat and
project referred in hereinabove, be transferred from the Primary System
to the Secondary System of Hi1ghways.

MOTION CARRIED

Moved by Mr. Lendes, seconded by Mr. Glass,
that

WHEREAS, Route 460 1n Prince Edward County has been altered
gnd reconstructed as shown on plans for Project 0460-073-104, C-501; and

WHEREAS, one section of the o1d road 15 no longer necessary
as a public road, the new road serving the seme citizens as the old:

NOM, THEREFQRE, BE IT RESOLYED, that pursuant to Section
33.1-148 of the Code of Virginfe of 1950, as amended, 0.22 mile of the old
Route 460, shown in bTue and designated as Section 3 on the plat dated
dune 15, 1972, Project 0460-073-104, [-501, be abandoned as a part of the
State Highway System.

MOTION CARRIED

Moved by Mr. Landes, seconded by Mr. Glass,
that

WHEREAS, Route 2 1in Middlesex County has been altered
and reconstructed as shown on plans for Project 0003-052-101, C-507; and

WHEREAS, one section of the old road is no longer necessavy
as 2 public rpad, the new road serving the same cltizens as the old, mnd
threa sections of the old road are no longer necessary for purposes of the
State Highway System, and three secifons of the old road are to be transferved
to the Secondary System;

NOW, THEREFORE, BE IT RESOLYED, that pursuant to Section
33.1-148 of the Code of ¥irginia of 1950, as amended, 0.37 mile of the old
location of Route 3, shown in blue and designated as Section 4A on the plat
dated June 12, 1972, Project 0003-059-101, C-501, be abandoned as a part of
the State Highway System;
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BE IT FURTHER RESOLYED, that pursuant te Section 23.1-144
of the Code of Yirginla of 1950, as amended, 0.35 mile of old location of
Route 3, shown in yellow and designeted as Sections 1, 5 and € on the plat
and project referred to hereinabove, be discontinued as a part of the
State Highway System;

BE IT ALSO FURTHER RESOLVYED, that pursuant to Section 33.1-3b
of the Code of Yirginia of 1950, as amended, 0.59 mile of the gld Tocation
of Route 3, shown in red and designated as Sections 2, 3 and 4 on the plat
and project referred to herelinabove, be transferred from the Primary System
to the Secondary System of Highways.

MOTION CARRIED

Moved by Mr. Crowe, seconded by Mr, Hall,
that

WHEREAS, the Highway Commission 1s avtherized to made
certaln paymentis o towns for street purposes: and

. WHEREAS, the Highway Commission has selected certain
streets within the Corporate Limits of the Town of Ashland for such
payments; and

HHEREAS, due to the additions of short sections of streets
over the years accumulating an inaccurate fotal length for some streets,
Tt is found necessary to re-sstablisk the present "other streets" mileage
within the Town.

NOW, THEREFORE, BE IT RESOLVED, that under the authordty
of Section 33.1-80 of the Code of Virginia, as amended, auarterly payments,
at the rate of $1,700 per mile annually be made ta the Town of Ashland for
a new total of 14.07 miles of streets within its Corporate Limits, described
and Tisted on attached tabulation sheeis number 1-4, dated January 1, 1973,
and meeting the reguired standards, effective January 1, 1973, for the
quarterly payments due atter March 31, 1973.

This re-establishment of streets will inerease the total

mileage in tha Town of AshTand from 171.732 miles to 14.07 miTes of approved
streats.

MOTION CARRIED
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Moved by Mr. Crowe, seconded by Mr. Roos,
that

WHEREAS, in accordance with the statutes of the Common-
wealth of Virginia and Highway Commizston peifcles, & Tocation and destgn
pubiic hearing was held 1n the Central Highway Office Building Auditorium,
1221 East Broad 5treet, Richmond. ¥irginia, on October 4, 1972, at 7:30 PR,
for the purpose of considering the proposed improvement of Hopkins Road from
the intersection of Holly Spring Avenue to the {ntersection of Chapel Drive
in the City of Richmond, $tate Project LiD00-127-103, C-591, B-603, and

WHEREAS, proper notice was given in advance and 211 those
present were given a full opportunity to express their cpinions and
recomendations for or against the proposad project as presented, and
their statements being duly recorded, and

WHEREAS, the economic, social and envirormental effects
of the proposed project have been examined and given proper consideraticn,
and this evidence, along with all other, has been carefully reviewed,

NOW, THEREFORE, BE IT RESQOLVED, that the loccatlon and major
design features of this project be approved in accordance with the plan as
proposed and prasented at the said Togcation and design public hearing by
the Department's engineers.

MOTION CARRIED

Moved by Mr. Hall, seconded by Mr. Glass,
that

WHEREAS, 1n atcordance with the provisions of Sectian 128
of Title 23 - Higiways, United States Code, and PPM 20-8, a design public
hearing was held 1n the Powell ¥ailey High Scheol, East Stone Gap, Yirginia,
on October 5, 1972, at 3:30 p.m., for the purpose of considering the proposed
design of Route 23 from 3.455 mtles north of the Lee-Wise County Line {0.62
mile south of the South Corporate Limits of Big Stone Gap) to 0.38 mile west
of Kentucky Avenue in Wise County and the Uity of Norton, State Projects
6023-097-113, C-303; AN23-097-114, (=501, and

WHEREAS, proper notlce was given in advance and al17 those
present were given a full opportunity to express their opinions and recom-
mendations for or against the proposed project as presented, and their
statements befng duTy recorded, and

WHEREAS, the economic, social and envirommental effects of
the proposed project have been examined and given proper constderation, and
this evidence, along with all other, has been carefully reviewed,
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NOW, THEREFORE, BE IT RESOLYED, that the major design
features of this project be approved in agcordance with the plan

as proposed and presented at the satd design public hearing by the
Department's enygineers.

MOTION CARRIED

Moved by Mr. Landes, seconded by Mr. Craowe,
that

WHEREAS, 1n accordance with the statutes of the Commornwealth
of ¥irginia and Highway Commission Policy, & Jocation and design public
hearing was held in the American Legfon Building. Berryville, ¥irginia,
on March 20, 1970, at 10:00 a,m,, for the purpose of considering the proposed
improvement of Route 50 from 0.541 mile west of the Fauquier County Line to
0.028 mile west of the intersection of Route 340 in Clarke County, State
Project 0050-021-101, C-BO01, and

WHEREAS, or June 17, 1871, the Highway Commissfon approved
tha Tecation and major design features of the above desgribed project as
proposed and presented 2t said publie haaring, and

WHEREAS, a$ a result of information received following
the pubTic hearing conducted on March 20, 1970, additional studies were made
regarding alternate methods of developmant through a segment of this project
from the Shenandozh River to 0.227 mile east of the intersection of Route 340,
with the results of these additional studies to be presented at & second
publ1ic hearing, and,

WHEREAS, in accordance with the statutes of the Commonwealth
of ¥irginla and Highwey Commission Policy, & second Tocation and design public
hearing was held on June 28, 1972, ut 10:20 a.m., in the Clarke County
Courthouse, Berryville, Yirginia., for the purpose of considering the proposed
mmprovement of Route 50 from the west end of the Shenandeah River Bridge to
0,227 mile gast of the intersectlon of Route 340 1n Clarke County, State
Project 0050-021-101, C-501, and

WHEREAS, propey notice was given in advance and 211 those
present were given a2 full oppertunity to express their opimicns and recom-
mendations for or against the proposed project ms presented, and their
statemente befng duly recorded, and

MWHEREAS, the economic, soctal and environmental effects of
the proposed project have been examiped and given proper consideration, and
this evidence, along with all other, has bean carefully reviewed,
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NOW, THEREFORE, BE IT RESOLYED, that the previous
approval of that portfon of the above project from the west end of
the Shenandoah River Bridge to 0.227 mile east of the intersection of
Route 340 (now referred to as Scheme [} as approved by the Highway
Commissfon on June 17, 1971, be rescinded.

BE IT FURTHER RESOLVED, that the Tocetien and majar
design features for said section be appraved in accordance with Scheme II
as proposed end presented at the latter public hearing.

MOTION CARRIED

Moved by  Mr. Landes, seconded by Mr. Glass,
that

WHEREAS, Route 64 in Alleghany County has been cunstructed
on new locatfon as shown on plans for Project 0064-003-104, P-401, P-404;
0064-165-101, P-401; and

WHEREAS, the comstruction of Interstate Route 64 necessi-
tates altevations on sections of UU. 5. Route 60; three sections of old
locatfon of Route 60 are no longer necessary as 2 public road, the new road
serving the same citizens as the old road;

NOW, THEREFORE, BE IT RESOLVED, that pursuant to Section
33.1-184 of the Code of Yirginiz of 1850, as zmended, 0.52 mile of the old
location of Route 60, shown in yellow and designated as Sections 1, TA and 2
an the plat dated August 10, 1972, Project 0064-003-104, P-401, P-304; ODGA-
105-101, F-301, be abandoned as a part of the State Highway System.

MOTIOMN CARRIED

Moved by Hr. Hall, seconded by Mr. Jammey,
that

WHEREAS, by proper resalutfoms, the Boards of Supervisors of
Appomattox, Patrick and Wise Counties have reguested that certain roads which
no lémger serve as 3 pubklic necessity bha discontinued = parts of the
secondary system of highways;

NOW, THEREFORE, BE IT RESOLVED, that pursuant to Section
33.1-150 of the Code of Wirginla of 1950, as amended, the following roads
be digcuntinued as parts of the secondary system of highways, effective
this date:
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APPCMATTQX COUNTY - Section & of old location Rte. 601
from the new connection opposite
Sta. 1603+60 southerly 0.06 mile,
Froj. 0460-006-107, C-B0Z ————mmecme—wa== .05 Mi,

RATRICK COUNTY - Sectipn 2 of ald location Rte, 677
from 0.18 m1. N. Rte. 679 to 0.21 ml.
N. Rte. €79, Budget Ttem 5009 -wmwuau—w—o 0.03F ¥4,

WISE COUNTY - Section 2 of old location Rte. 620 from
Sta. 304+50 to Sta. 3T0+20, Proj.
0620-097-128, C-601, B-609 —---mmmmmmmmmm 8.17 Mi.

MGTION CARRIED

Moved by Mr. Hall, geconded by Mr. Roos,
that

WHEREAS, Section 33.1-223 of the Code of Virginfa sets
forth that the General Assembly of ¥irginia has found and declaved that
dt 1s ". . . In the public nterest that access roads to public recreational
areas and histerical sites ba provided by using highway funds . . .";
provides %1,500,000 from highway funds for such purpose; and Turther
provides that “The State Highway Commission and the Commission of Qutdoor
Recreation are hereby authorized to mezke reguiations to carry out the
provisions of this section.": and

WHEREAS, the Commission of Outdoor Recreation and the
State Highwey Commission have adopted a joint policy to govern the use of
recreational access funds pursuant to Sectlon 33.1-223 of the Code of
Yirginia; and

WHEREAS, the Board of Supervisors of Grayson County has by
resoiution requested the use of recreational access funds to assist 1n
roviding adequate access to the recreational factlities within the Grayson
1ghlands State Park, estimated to cost $180,000; and

WHEREAS, this request has been considered by the Commission
of Outdoor Recreatlion and has been found to comply fully with the provisians
of Section 33,1-223; and

WHEREAS, the Commissicon of CQutdoor Recreatton has recommended
the constructiaon of the aforementioned access.
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HOW, THEREFORE, BE IT RESOLYED, that $180,000 from the
recreational agcess fund for 1972-73 be allgcated to assizt In providing
access to the recreational facilities within the Grayson Highlands State
Fark in Grayson County, Project 08/7-038-179, C-501,

MOTION CARRIED

Moved by Mr. Roos, seconded by Mr. Glass,
that

WHEREAS, under authority of Section 33.71-34 of the 1950
Code of Yirginia, as emended, the Highway Commission may add such additional
rozds, bridges and streets as 1t shall deem proper to the Primary System of
Highways; and

WHEREAS, in accordance with a reselution adapted by the
State Board for Comunity Colleges, it iz requested that certein roads
constructed within the grounds of the Paul D. Camp Community College in
the €1ty of Franklin be added to the Primary System of Highways, described
as follows:

From the south intersection of Caollege Drive easterly to a
dead end, Tength 0.10 mile

From the north intersection of College Drive easterly toa
dead end, Tength 0.20 mile

WHEREAS, upon imspection by our highway enginsers, the
requested road edditions have bean construcied to conform with standards
required for scceptance for waintenance as z part of the Frimary Jystem
of Highwayss

NOW, THEREFORE, BE IT RESOLVED, that the requested road
additions totaling 0.30 mile, within the grounds of the Paul D. Camp
Community College, a4s constructed and shown on the layout drawings dated
December 1, 1571, be added to the Primary System of Highways and designated
as new Yirginia State Route 379.

MOTICON CARRIED
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Moved by Mr. Hall, seconded by Mr. Roos,
that

WHEREAS, Section 33.1-223 of the Code of Yirginia sets
forth that the General Assembly of Virginia has found and declzred that
it is " . . . in the public nterest that access roeds to publie recreatiomal
areas and historical si1tes be provided by using highway funds . . . °
provides $1,500,000 from highway funds for such purpose; and further
provides that "The State Highway Commission and the Commission of Uutdoor
Recreation are hereby authortzed to make regulations to carry out the
provisions af this section."; and

WHEREAS, The Commission of Outdoor Recreation and the
$tate Highway Conmission have adopted z joint policy to govern the use of
recreational access funds pursuant to Section 33.1-223 of the Code of
¥irginia; and

WHEREAS, the Clty Council of Radford has by resclution
requested the use of recreational zccass funds to provide access to the
New River State Park, estimated to cost %165,000; and

WHEREAS, this request has been congidered by the Commisston
of Dutdoor Recreation and has been found to comply fully with the provisions
of Section 33.1-223; and

WHEREAS, the Comwnissfon of Outdoor Recreation has recom-
mended the construction of the aforementioned access.

NOW, THEREFCRE, BE IT RESOLVED, that $165,000 from the
recreational access fund for 1972-73 be allocated to provide access to
the New River State Park in the City of Radford, Project 9595-126-101,
£-501, B-601, contingent upon the necessary riaht of way and adjustment
of utilities being provided at mo cost to the recreational access fund,
and the City of Radford‘s entering into an agreement for the perpetual
matntenance of the rpoad 1n an acceptable manner.

MOTION CARRIED

Moved by Mr. Roos, seconded by Mr, Crowe,
that the Coammission confirm letter ballot action on hids received by the
City of Alexandria on the following orolect:

Project UQO0-100-104, C-501, B-601

Contract Mo, 55-3=72 = Holmes Run Culvert at Yan Dorn Street, Clty of
Alexapdria. Award of contract ta Tow bidder, Hercules Construction Covp.,
Chantilly, ¥ireinia.

Bid $167,027.70
10% for engineering and additional work 16,702.77
Ameunt chargezble to project 183,730.00

Acct. Rec. City of Alexandria - $4,521.00
MOTION CARRIED
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Moved by Hr. Ezkin, seconded by Mr, Janney,
that

WHEREAS, 1n accordarce with the statutes of the Common-
wealth of ¥irginia and Highway Cormission nelicy, a design public hearing
was held in the auditarium of the Loudoun County High School, Leesburg,
¥irginia, on November 30, 1871, at 7:30 p.m., for the purpose of considering
the proposed design features of Route 7 from 0.122 mile east of the inter-
section of Route 9 {Clarkes Gap) to 0.050 mile east of the intersection of
Route 15 (south of Lessburg]} in Loudoun County, State Projects 6007-053-107,
C-501; B0G7-853-111, £-502, {LEESBURE BYPASS SOUTHWEST QUADRANT}, and

WHEREAS, proper notice was given in advance and all those
present were given a full oppertunity to express their opinfons and recom-

mendations for or against the proposed project as presented, and their
statements being duly recorded, and

WHEREAS, the propesed location corrider of said section of
Route 7 was approved by Highwey Commission actions of May 23, 1862,
July 16, 1964, and April 23, 1870, and

WHEREARS, the section of proposed Raute 7 from its inter-
section with existing Route 7 near the West Corporate Limits of Lessburg
to 0,080 mile east of the 1ntersection of Route 1& {south of Leesburg) was

designated a Timited access highway by action of the Highway Cenmission on
March 21, 1883, and

WHEREAS, following the design public hearing and to assure
that proper consideration was glven to ali Euss1bTe effects on hlstordcal
sites ard other environmental features, Envirormental Planning and Design,
consulting engineers, were employed fo make studies and recommendations, and

WHEREAS, the results of these studias have been evaluated
and found to support the proposed location and design as presented at sald

desiqn public hearing, with miror mod{fications in principle. can be
thcludad 10 the plans,

MOW, THEREFQRE, BE IT RESOLVED, that the major desigm
features of these projects be approved as presented at the design publie
hearing by Depertment engineers and modified to include recommendatfons
cantained in Environmental Planning and Design’s report on Environmental
Considerations - Leesburg Bypass. dated Septewber 5, 1972, to the extent
possible, and

BE IT FURTHER RESOLYED, that the section of Route 7 from
0.122 mile east of the Tntersection of Route 8 (Clarkes Gap} to the west
end of the proposed Leesburg Bypass (near the West Corporate Limfts of
Leasburg) be designated a 1imited access highway in accordance with Article 4,
Chapter 1, Title 33.7, of the 1950 Code of Yirginia, as amended.

MOTION CARRIED
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Moved by  Mr. Crowe, seconded by Mr. Hall,
that

WHEREAS, 1n accordance with the provisions of Section 128
of Title 23 - Highways, United States Code, and FPM 20-8, 2 location and
design public hearing was held in the Board of Supervisors Room of the
Chesterfield County Courthouse, Chesterfield, Virginia, on Seotember 26,
1972, at 10:60 a.m., for the purpose of considering the proposed expansion
of Route 150 {Chippenham Fnrkwayg from the intersection of Route 1
(near Dupont) to 0.698 mile south of the intersection of Route 10 in
Chesterfield County, State Project 0150-020-102, C-501, and

WHEREAS, proper notice wes given in advance and all those
present were given & full cpportunity to express thelr opinfons and racom-
mendations for or against the proposed project as presented, and their
statements being duly recorded, and

WHEREAS, the economltc, soctal and environmental effects
of the proposed project have been examined and given proper consideration,
and this evidence, along with all other, has been carefully reviewed, and

' WHEREAS, this route s 2 1imited zccess highway with
at-grade 1ntersectlons,

NOW, THEREFORE, BE IT RESOLVED, that the location and
major design features of this project be approved in accordance with the
plan as proposed and presented at the safd location and design public hearing
by the Department's engineers with modifcatlon to service roads as deemed
feasible to reduce property damage, and

BE IT FURTHER RESOLYED, that the interchanges and all ramps,
comectlions, etc., be designated as a Timited access highway in accordance
with Articie 4, Chapter 1, Title 33.7 of the 1950 Code of Virginiz, as
gmended, and Highway Comission poldicy.

MOTION CARRIED

Moved by  Mr. Glass, seconded by Mr. Landes,
that

WHERERS, Section 33.1-221 of the Code of Yirginia provides
g fund for fiscal 1872-73 of $2,500,000 to " . . . be expended by the
Commission for comstructing, reconstructing, maintaining or improving access
roads wWithin countfes, cities and towns to industrial sites on which manu-
facturing, processing or other establishments w{11 be buflt under firm
cantract or are already constructed.": and
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WHEREAS, the Board of Suypervisors of Amherst County has
by resolution requestad the use of ndustrdal access funds to provide
access to the new facility to be constructed by Carelina Steel Corporation
off Route 786 near Madison Heights in Amherst County, estimated to cost
$10,009; and

WHEREAS, it appears that this reguest falls within the
intent of Section 33.1-221 and has complied with the provisions of the
Highway Commission®s policy on the use of industrizl access funds.

NOW, THEREFORE, BE IT RESOLVED, that 510,000 from the
I1ndustrial access fund for 1%72-73 be allocated to provide access to the
nev facility of Carolima Steel Corpovatien, to be Tocated of f Route 766
near Madison Heights in Amherst County, Project 1326-008-145, C-501,
eontingent upen the i1ndustry's entering inte 2 firm contract for the
construction of 1ts fecilfty, amd the necessary right of way and adjust-
ment of utliities being provided at ne cost to the Commormwealth.

MOTION CARRIED

h Moved by  Mr. Crowe, seconded by Mr. Glass,
that

WHEREAS, Section 33.1-221 of the Code of Virginia provides
2 fund for fiscal 1972-73 of $2,500,.000 to " . . . be expended by the
Commission for constructing, reconsiructing, maintaining or improving
access roads within counties, citfes and towns to industrial sites on
which manufacturing, processing or other establishments will be built
under firm contract or are already constructed."; and

WHEREAS, the Board of Supervisors of Hanover County has
by resolution requested the use af Tndustrial sccess funds to provide mceess
to the new Facility to be constructed by Concrete Plpe and Products Company.
Incorporated, off Route 778 near Ashland fn Hanover County, estimated to
cost $65,000: and

WHEREAS, 1t appears that this request Talls within the
Tntent of Sectlon 33.1-221 and has complied with the provisions of the
Highway Commission's policy on the use af industrial access funds.

NOW, THEREFQRE, BE IT RESOLYED, that 365,000 from the
Tndustrial access fund for 1972-73 be allecated to provide access to the
new Facllity te be constructed by Concrefe Pipe and Products Company,
Incorporated, to be located off Route 779 near Ashland §n Hanover County,
Project 0779-042-188, C-502, contingent upon the industry’s entering {nto
2 ffrm cantract for the construction of 1ts faciTity, and the necessary
right of way and adjustment of utilities being provided at no cost to the
Tndustrial access fund.

MOTION CARRIED
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Moved by Hr. Crowa, seconded by Mr. Jamnay,
that

WHEREAS, Section 33.1-221 of the Code of Virginia provides
a fund for fiscal 1972-73 of $2,500,000 to " . . . be expended by the
Commisslon for constructing, reconstructing, maintaining or improving
access roads within counties, cities and towns to 1ndustrial sftas on
which manufacturing, processing or other establishments will be built
under Firm contract or are alreedy constructed.”; and

WHEREAS, the Board of Supervisors of Hanover County has
by resclution requested the use of industrial access funds to assist in
providing access to the new facilities to be constructed by Holmes Steel
Company. Incorporated, and Richmond Food Stores, Ingorporated, off Route

898 in the Leadbetter Industrial Park in Hangver County, estimated to
cost $23,000; and

WHEREAS, it appears that this request falls within the
intent of Section 33.71-221 and has complied with the provisicns of the
Highway Commission's policy on the use of industrial access funds.

NOW, THEREFORE, BE IT RESGLYED, that $23,000 from the
industrial access fund for 1972-73 be allocated to assist in providing
access to the new faciTities fo be constructed by Holmes Steel Company,
Incorporated,. and Richmond Food Stores, Incorporated, off Route 804 in
the Leadbaetter Industrial Park in Hanover County, Project 0809-042-1B7,
C-503, conttngent vpon the industries' entering into firm contracts for
the constructfon of their facilitles, and the necessary right of way and
adjustrent of utilities being provided at no cost to the Cormorwealih.

MOTLON CARRIED

Movad by Mr. Crowe, seconded by Mw. Glags,
that

WHEREAS, on March 23, 1867, the Highway Commission
approved in gereral the construction of 1imited accass toll highways
propased to be built by the Richmond Metrapolitan Authority, and, as
required by law, approved the location of sald highways 1n the City of
Richmond and in the Counties of Henrico znd Chesterfield, Including
prints of ingress to and egress from sueh Timfted access highways, and

WHEREAS, the Commission reserved for further ackion

the connection of sald 1imited sccess highways with Interstate 64 and
with the Richmond-Petersburg Turnpike, and
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WHEREAS, the Highway Commission at 1ts regular meeting
on August 28, 1968, approved the connection with Interstate 64 at Bryan
Park &nd the connection with the Richkmond-Petershurg Turnpike in the
downtown area of Richmond, and

WHEREAZ, since this action by the Highway Commission,
the Richmond-Petersburg Turnpike Authority and the Richmond Metropolttan
Authority requested the Highway Department engineers to study alternate
methods of development fur the connection to the Richmond-Petersburg
Turrpike with the dawntown expressway of the Richmond Metropoldtan
Authority, and

WHEREAS, these studies have been completed and the results
clearly indicate that the connections as propused by the Richmond Metro-
politan Authority and as shown on their master olan dated 9/67 and stamped
"Printed April 2, 196B8" are the most feasible mathod to connect the two
highway fac!litles, and

HWHEREAS, the Richmend-Petersburg Turnpike Authority,
mesting in reguiar session on Uecember 13, 1972, approved the comnection
to their faci1ity as indicated on the above master plan drawing dated
2/67, as to configuration and general arrangement,

NOW, THEREFORE, BE IT RESOLVED, that the Highway Commission
hersby aporoves the connection of the downtown expressway of the Richmond-
Metropolitan Authority with the Richmond-Petersburg Turnpike, &s shown on
the Richmond Metropolitan Authority master plan dated 9767 and stamped
"Printed April 2, 1968."

MOTION CARRIED

Moved by Mr. Roos, seconded by Mr. Crowe, that

WHEREAS, Section 33.1-221 of the Code of Virginia provides
a fund Tor fiscal 1972-73 of $2,800,000 to * . . . be expended by the
Commission for constructing, recomstructing, maintaining or 1mproving
access roads withln countles, cities and towne to Tndustrial s%ies on
which manufacturing, processing or other astablishments will be butlt
under firm contract or are already constructed.”; and

WHEREAS, the City Councii of Chesapeske has by resolution
requested the use of Industrial access funds to provide access to the new
faci11t1es of Princess Anne PiTe and Lumber Company and Freeman and Johnson
Warghouse and Distribution Canter to be located off Route 17 in the City of
Chesapeake, estimated to cost $55,000; and
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WHEREAS, it appears that this reguest falls within the
intent of Section 33.1-221 and has complied with the provisions of the
Highway Commission's policy on the use of industrial access funds,

NOW, THEREFORE, BE IT RESOLYED, that 365,700 from the
Industrial access fund for 1972-73 be allocated to provide access ta
the new facilities of Princess Anne P1le and Lumber Company and Freeman
and Johnson Warehouse and Distribution Center to be loczted off Route 17
in the City of Chesapeake, Project 9999-131-107, C-801, contingent upon
(1} the industries' entering into fimm contracis for the construction of
thelr facilities, (2) the necessary right of way and adjustment of
utiTities being provided at no cost to the Commomwealth, and (3) the
City of Chesapeake's entering into an agreement for the perpetual malnte-
nance of the facility.

MOTION CARRIED

Moved by Mr. Rocs, seconded by Mr, GTass, that

WHEREAS, Saction 33.1-221 of the Code of Virginia pravides
4 fund for fiscal 1972-73 of $2,500,000 to " . . . be expended bv the
Comission for constructing, reconstructing, maintaining or imgroving
access roads within counties, cities and towns to fndustrial sites on
which manufacturing, processing or other establishments will be built
under firm centract or are alrzady constructed."; and

WAEREAS, the Clty Council of Chesapeake has by resolution
requested the use of Tndustrial access funds to provide zccess to the new
faciiity to be constructed by Columbia Yacht Company off gainbridge
BouTevard in the City of Chesapeake, estimated te cost $22,000; and

WHEREAS, 1t appears that this request falls within the
intent of Section 33.1-221 and has complied with the provigions of the
Highway Commission's polfcy on the use of industrial access funds.

NCW, THEREFORE, BE IT RESOLYED, that $22,000 from the
Industrial eccess fund for 1972-73 be allocated to provide access to the
new facility of Columbia Yacht Company to be logcated off Batnbridoe
Boulevard in the City of Chesapezke, Project 9989-131-106, C-5801,
contingent upon (1} the industry's entering into a firm contract for the
construction of fts factlity, (2} the necgssary right of way and adjust-
ment of utilities being vrovided at no cost to the Commorwealth, {3] the
necessary agreement being secured by Columbia Yacht Company for the
crossing of the Norfolk and Partsmouth Belt Line, and [4) the Clty of
Chesapeake's entering into an agreement for the perpetual maintenance of
the access road.

MOTION CARRIED



Moved by Mr. Roos, seconded by Mr, Landes,
that

WEEREAS, in comeetion with Roube 86, State Hlgmy Project Hafil
108-101, K202, the Commonwealtn acquired certein lands adjacsnt Co
Hillerest Street ard Highlend Averme; and

WEEREAS, by = resoluticn adopted by this Commission on December 18,
1969, portions of the lands adjaeent to Hillerest Street amd Mlghlend Averue
vere autharized to be 80ld to the adlacent owner; and

WEEREAS, before the conveyence wes capummeted, the Clty of Denviile,
by Ordinenee No. 72-4.5 sdopbed Aprdl 11, 1972, vecated, closed, aml dis-
eontInued portlons of the aforementloned Streets; and

WHEFEAS, the adloining landomer wishes to agoqulre emy Interest the
Cormoreealth bhas in the =2a*d vorticns of the strests along with the larda
previously aproved for oale; and

WHEREAS, the Btste Higiway Commlssicner hes certified In writing
that the portlons of W 1lorest Street and Ephlsnd Averue lylng betusen the
revized proposed right of way and Limited scoess 1ine (10-20-79) And the
origing]l proposed right of way and limited ascess ling, incluling the portlom
of Highland Averme lylng between the center of sald Averme and the criginal
proposed rght of way and limdted zccesa line, do ot con=titube zeetiors of
the public road and ae deemed by him no longsr necessary for the wses of
the State Highwsy System.

NOW, THEREFORE, “he conveyange of the sald pareels of land, in
accordance with the provislons of § 33.1-149 of the 15850 Code of Wrminias,
az smeryied, is approved sl the Stste Hgmay Commizsloner s horeby aubhoe
mized to exesute, In the name of the Commorweslth, = deed convevlng same,
vithout warrenty, to the owner of record of the adjedning land, at a price
satisfactory with the State Right »f Way Englneer syl subJect to such
restrictions as m=y be desmed requlsite.

MoEion caredied.

¥irred by Mr. Roos, seconded by Mr. Landes,
that

WHEREAS, In comnection with Rouse &7, State Highway Projeet 133001,
the Camormmsalth acqored certedn lends Trom B L. Hartz add Jomm L. Hommer,
Jr. by Omibue Deed dated Jaruary 20, 138 as recorded in Deed Bock 167, Page
516, and in comeetion with Foute 647, State Mighway FProject O0GH7-030-14B,
C=501 the Conmorseslth also soquired certaln lands from Colonial Tee Cream
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Corpany , Theorparsted by Oertifiecate Mo, C-19307, which was settled by an
Agreemart after Certificate, as recorded in Deed Bock 263, Page 397. These
instruments are of reccrd In the Cffice of the (erk of the Cirewit Court
of Faunuier Coumty; end

WEREAS, = portion of Route H4T was reloceted In a noethern direc-
tic from & point opposite survey Station 26410 {centerline Doute £47) to the
Faunyler-Rappahamock Cowtty line and serves the some eitizens as the oId4
1ooztion and the new loecstion hes been approved by the State Hipgtwey Com-
mlssioner; and

WHEREAS, ab & regular mesting of the Board of Supervisore ol
Fanquier County held on the Sth day of Merch, 1572, a rescluticn wes passed
abandoning aa a publle road the old locatlon of Route G4T from Station 26410
to the Fanquler-Happshammock Comty 1ine; and

WHERFEAS, the adjcdning cwner has requested that the lmmd Iying be-
tween the revised south right of way llne of Aoute BUT and the south right of
way 1ine of old Route BI7 be conveyed to him; amd

VHEFEAS, the Stabte Highway Commlssioner has certified in weifing
that the land lying between the revised scuth rilght of way llne of Rmte
7 and the south exdsting right of way line of old Route S47 fram 2 podnt
45 feet opposite murvey Station 27450 (certerline Route £47) to the Faucguler—
Repoahannock County line st a polnt 45 feet cppoaite swwvey Statimm 36+
{centerline Reute 647) does not constltute = section of the publie road and
is deemed by Hm no lager necazsary for the ueeg of the Stete Highnay System.

NW, TEREF(HRE, the comveyanee of the sald land, so certiflied to
the owner of record of the edioining land, in ascordance with the provislons
of § 33.1=154 of the 1950 Code of Virginia, as amended, Is approved end the
State Highwey Carmissloner 1a hereby suthorized o exscute in the neme of the
Comonweslth a deed, without warranty, for 2 conslderaticon sablsfactory to
the Btste Right of Wy Englneer, and subject to such restrictlions= az may be
deamad requisite,

Motion carmded,

Moved by Mr. Roos, secanded by My, Landes,
that

WHEREAS, in comection with Route S8, Stabe Elgmiay Prolect
GOnE-087-102, M-201, the Commonrealth acquired certaln lands, & pertion of
thilch lies outslide the normel mlisht of wey, frosm the Helrs st Law of William
Oreneer, deceased, by Certificats Mo, 20378 daved August G, 15971, As pe-
corded in Deed Bock 187, Page 368 in the Offiee of the Clerk of the Clrewlt

T of Scuthampton County, case for which lms been concluded by Agreement;
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WHEREAS , the State Hlghway Camiasicner has certlfled 1n writdng
that the parcel of lend, so apquired, lying south of evd adjacent to the
south proposed right of way line of Route 58 frem & point opproximately 75
feet oppoalte approximate swrvey Station 306470 {eemterline EBL Route 58)
to a point approximately 75 Ieet coposite survey tetlon 397T+HTS (centerdine
EBL Route 58) 1s not needed forr the uses of the State Dighway System and the
gale of same I3 desmwd by bin to be In the publle Interest.

NOW, THEFFEFORE, *n mccordance with the provisions of § 33.1-53
of the 1850 Code of Vrglnla, o5 aendesd, 1t 1s the judgrent off this
Coptolsaiom that the conveyance of the lsnd, a0 certlfled, 1s In the miblle
interest and the State Mignmy Commbealonsr Is hereby authorlzed Lo execute
g deed in the r=me of the Comomweslth cormveyling some, withoutb warranty,
to the ed]cdning lendowner of record for a2 comslderation satislactory to the
State Right of Way Enginesr and smubfect to sueh restrletions as may be deemed
requisite.

VMotlion cerried.

¥eved by Mr, Boos, seconded by Mr. Landes,
thet

WHEREAS, in eormesticn with Fouge 4, mow Foute 5831, State Sighsmy
ProJect 1081-A, shown on plams for Route 33, State Highsiay Frojeet OCI3-082-
101, Fé-202, the Commrmmealth acquired certzln Iands from L. O, Fozdows and
Iprena Meadows by desd dabed August 27, 1935 as recorded in Desd Dock 163,
Foge 489, In the Offlce of the Clerk of the Circult Court of Rockingham
County; and

WHEREAS, Route 4 was relocgted in 2 southern direction betwesn sur—
vey Statlon 7650 (centerline existing Route 33, now Roube 981) and survey
Station THH30 (centerline existing Boube 33, row Foute 981) and serves the
Same citlzens a= the old Joestion, sod the eald new locatlon has been approved
by the Stete Higwey Commissioner: and

WHEFEAZ, the adleolning lendowners heve requested thet smy of the pre—
viouzly scquived land, no longer riecessary, be conveyed to {hem In order thet
they may mors fully develop thelir lands; and

WHERRAS, at thel~ regudar meeting of Sspierber 25, 1972, the Boerd
of Supervlascrs of Hockingham County passed z resolutlon sberndoning the old
loeaticn of Reute 4 between survey Stetlons TE6+50 =ngd T7L4+3C; and

WHEREAS, the State Highway Comissionsr has certified in writing
that the land lying between the center of old Roarte 4 and the north revised
right of woy Iine (8-22-72) of Foube 981 from & point 30 feet opposite
Statian BOR+75S (eenterline Rewte 961, vlens for Profect 0033-082-101, M-
202) to a point opposite mwrvsy Station B1MHS {cemterline Route 981, plans
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far Project 0033-082-101, AN-202} does met constituts & section of the public
rozd and Iz deemsd by him no longer necegsary for the uses of the State

Hlgwmy System.

WOW, THERERORE, in sceordance with the provieion of § 33.1-149 of
the 1550 Code of Virginis, as amended, the comveyance of the seid lexd, so
cereifled, to the cwners of retord of tie adjoining land, 15 aoproved end
the State Hghwey Conmiszioner iz hereby authorized to execuve *+ the name
of the Coemorwealth deeds conveylng ssme, without warrady, for conslderations
acceptable to the State Right of Way Snglneer snd subjest to auch restrletions
as he ray deem requisits.

Motlen coarried.

VMoved by Mr. Roos, seconded by Mr. Landes,
fat

HHEHEAS, In comectlon with Revte 57, State Highesay Project 0057-
120-103, Rié-201, the Commorwealth zequired 5 drelnsee oasement frvm N,
Fogcoe Burroughs, et al, by Agreement dated August 10, 1970, a5 recorded
in Deed Bock 100, Page 337 in the Office of the Clark of the Corparztion
Court of the City of Mertirsvilie; and

WHEREAS, due to & revision in the plsne, the drainege facility
was relocated during eometruction end the eesement i3 ne longsr needed; amd

WEHEREAS, the owmera of the wderlying fee, heve requested that
this ezsement be refurned to them In order to clear the ecloud on thelw
titley and

WHEREAZ, tie State Highway Commiszlonsr has cartifded ir writing
that the easoment lying on the scuthesst side of ovwd sdjaesnt to the south-
east exlsting right of way lIne of Church Street from a polnt sprroximately
25 feet opposite approxinete swwrvey Station 18400 (centerline Chumeh Strest)
to s podnt spproximately 25 feet opposite sporoximste survey Station 18+28
(eenterline Oturch Street) does not constitute & section of the oublic roed
and 15 deemed by him ro longer necessary for the uses of the Stete Hipghway
System.

NOW, TREREFCEE, the comveyance of the sald easemsnt, In accordance
with the provisions of § 33.1-149 of the 1950 Dode of Virgdnds, as amended,
is sprroved and the State Higtwey Commissicnsr s hereby Authorized tn sxe-
eute In the neme of the Commreealth B quitelatm demd sormveying same to
the owners of the wderlylng fee for a conslderation setiafastowy to the
State Rlght of Way Fngineer.

Metion sareled.
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Moved by Mr. Janney, seconded by Mr. Landes, that

WHEREAS, Section 33.7-221 of the Code of Virginta
provides 2 fund for fiscal 1972-73 of $2,500,000 ta " . . . be expended
by the Commission for constructing, reconstruciing, maintaining or
improving access roads withir counties, cities and towns to industriai
sttes on which manufacturing, processing or other establishments will
ke built under firm contract or are aiready constructed.®: and

WHEREAS, the Board of Supervisors of Stafford County
has by resolution requested the use of Industrial access funds to
provide access t0 the new facility to be constructed by Freeman
Beyerage Company, Incorporated, off Route 218 and esast of Fredericksburg
In Stafford County, estimated to eost $25,000: and

WHEREAS, 1t appsars that this request falls within the
intent of Section 33,1-221 and has complied with the provisions of the
Highway Commission's policy on the use of industrizl access funds.

NOW, THEREFORE, BE IT RESOLVED, that $25.000 from the
industrfal access fund for 1572-73 be allocated to provide adeguate
access to the new facil1ty of Freeman Beverage Company, Incorporated,
off Route 218 east of Fredericksburg in Stafford County, Project 1158«
083-142, C-501, contingent upon the industry's entering into 8 firm
contract for the construction of fts faeility, and the necessary right
of way and adjustment of utilfties belng provided at no cost to the
Commonwealth.

MOTION CARRIED

Moved by Mr. Crowe, seconded by Mr. Eaklr, that

WHEREAS, the City of Richmond, in a letter dated
December 79, T872, from William J. Leidinger, City Manager, proposes to
advance such funds as may not be available from State sources tq permit
construction of an expressway facility from McCloy Street to Meadow Street
@5 an urban construction project financed under the novmal 85%¢ State and
15% city funding vlan, and

WHEREAS, the Highway Commission concurs in the fact that
this project 1s a vital part of the overall road plan for the Richmand
metropolitan avea and is desfrous of cooperating with the City in
expediting construction, and
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. WHEREAS, the Highway Commission understands that the
City 13 prepared to advance such funds as may he required for the
project, which funds will be repaid out of such funds as may become
available to the project from Siate sources, and further that it is

not anticipated at this time that the Highway Commission will recuire
payment of the City's T5% of the project cost {except for avallabiltty
of the right of way) nor other advances from the City until completion
of consiruction and thereafter oniy to the extent that the amounts
available for such purposes from State sources prove to be Tnsufficient
to meet the project cost. a&nd

WAEREAS, it 15 realized that this project must be
coordinated with the various other projects 1n the City of Richmond
1isted in the ¥irginia Roads and Streets Program, approved by the 1972
General Assembly.

NOW, THEREFORE, BE IT RESOLVED, that the Highway Commission
approves the proppsal as presented with the understanding that upon
guaranty of the right of way by the City, the profect w1?1 be advanced
to construction as rapidly as possible with a target date in the first
quarter of 1973 and completion 1n 2-1/2 ymars thereafter.

MOTION CARRIED

The chairman sald the proposal has been made that the mext
session of the legislature dissolve the Richmond-Petersburg Turnpike Autharity
and transfer all tha responsibility for the Turnpike to the State Highway
Commlssion in order that the widening of that facility could then be
Tinanced with revenue bonds pledging the faith and credit of the State,
a5 permitted under Section 10.9C of the Constitution. It 95 believed, he
said, that considerabla cost would be saved in financing the widening
because of 2 Tower interest rate which could be attained by the pledging of
faith and credit of the State. He satd this proposition will be considered
by the next session of the Bemeral Assambly, beginning January 10, 1973, and
1f 1t concurs it will bacome the responsibility of the State Highway
Commission. provided bond financing can be obtained, to gu ehead with the
widening as presently planned by the Richmond-Petersburg Turnpike Authority.
The Turnpike Authority has a smell fund for preliminary engineering studies
only and does not have funds for gofng ahead with the det=iled plans which
will be reguired for construction. He safd the Highway Commission, under
the terms of legislation and 1n connection with the two-cent gas tax increase,
provides the Turnpike Authority approximately one-half million dollars
annually for maintenance., The Turnpike Authority is willing for the
Highway Commission to use this monay for preparation of plans in lieu of
1ts use for maintenance, because thelr regular funds can be used for
maintenance. By doing this, approximately six months w111 be saved 1n
preparation of plans. This wil] enable the Turnpike Authority, with



concurrence of the Highway Department, to go ahead and engage censulting
engineers to proceed with final plans, using payments from this half
mii1fon dellars annually until the Highway Department is able to pick

up the tzb completely with normal financing. Following some discussion,
the following resolution was adopted:

Moved by Mr. Crowe, seconded by Mr. Roos, that

WHEREAS, the State Highway Commifssien on June 8, 1972,
in accordance with Section 33.1-288 of the Code of Yirginia as amended
by the 1972 General Assembly, provided for rayments 1o the Richmond-
Petersburg Turnpike Authority to cover maintenance costs on the same
basis as provided for extensions of the Primary System in c¢ities and
towns, and

WHEREAS, the need for widening the Richmund-?etersburg_
Turnpike at the earliest possible date to alleviate traffic congestion s
recognfzed by all concerned, and

WHEREAS, corsideratfon is belng given to providing
legislation to permit the State Highway Commission to take over tha Con=
struction and mainterance of this facility. and

WHEREAS, due to the existing traffic congestion, 1t is
essential that plans for widening the facility be prepared frmediately,

NOW, THEREFORE, BE IT RESOLVED, that the R1chmond-Fetershurg
Turnpike Authority 1s hereby authorized ts usm the aforementigned maintenance
payments from the State Highway Commission to finance the costs of pratiminary
engineering necessary to proceed with the preparation of construction plans
for the widening and other improvements to the faci19ty, &nd

BE IT FURTHER RESOLVED, that the Richmond=-Petersburg
Turnpike Authority is requested to proceed with the necessary prelisinary
engineering and plan preparation as expeditiously as possible.

MOTION CARRIED

The chaiman said the Commission has fn 1ts ten year nlan
an item of $35 mi1l7on to aid mass transit in the Culpeper District and,
under authority of Section33.1-46,]af the Code, has executsd agreement with
the Northern Virginia Transpertation Cormission and Tts governing body
members that the Highway Commission during the Tife of the ten year plan
will ailecate toward the 335 millfon estimated cost of the Metrc parking
lots. In conformance with this memsrandum of agreement, the Commission
allocated $3 millfon to this project Tast yvear. The Taw provides, as does
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the memorandum of agreement, that until this fund 1s needed for construction
of the parking lots. the lacalities and the Morthern Yirginie Transportation
Commission may use ft for other transit purposes at their discretion, so
long as they keep the Commission advised as £o what this use 7s *o be. A
letfer has been recelved from the chafrman of the NYTC advising that the
Washington Metropulitan Aree Tramsit Commissfon, a tri-state body building
the Metro system 1n Maryland, Yirginia and the District of CoTumbia, hes
been authorized to atquire the area bus system apd that the Northern Virginfz
cummunit¥ share of this acquisition 15 $9.% mi171on. Toward this, they have
the $3 m111on 2¥located earlier this year and need $6.9 million additiomal
to put up their share of the acquisiticn cost. This Tetter states they

plan to provide this $6.9 million from other sources but would 11ke t5 be
sure that it is the intent of the Highwey Commission to keep an allocating,
at approximately the same rate as last year, for the next three years so
that they can look forward with reasonable certainty to being able to take
this morey as 7t becomes evailable and renlace the $6.9 million which they
wWill get from other sources. Following considerable discussion, the
following resolution was adopted:

Moved by Mr. Eakin. seconded by Mr. Crowe, that

WHEREAS, the Morthern ¥irginia Transportation Cormission,
acting cn behalf of 1ts local governing bodies, Arlington County, Falrfax
Gounty, the City of Alexandria, the City of Falls Church, and the City of
Fairfax, has requested advice regarding Tntention of allocating funds to
the Metre parking Tot project over the next three years in order that the
use of such funds may be planned toward meeting the estimated %9.9 millien
cost of the Northern Yirginia share of cust of acquisition of a unified
regional bus system, and

WHEREAS, use of such funds, pending eventual censtructtian
of the Metro parking lot project, for bus acquisition costs, is authorized
under {erms of the Memorandum of Agreement with the Highway Cormission,
dated Septanber 5, 1872, wnich egreement was executed under provisions of
Section 33.1-46.1 of the Code of Viroinla, as amended by act of the Genaral
Assembly of 1972.

NOW, THEREFORE, BE IT RESOLYED, that the Highway Commfssion
does express its intent, insofar as 1t may legally do so, and within the
availability of funds for the purpose, te allpcate approxfmately $2 mi114en
annuaTly to the Meiro parking lot project in each of the three years
1973-74, 1974~75, and 1875=76.

MOTION CARRIED
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On motfon of Mr. Roos, seconded by Mr. Janney, the
final budget for 1973 - Stafe of Virginia Toll Revenue Bonds {Series 1965)
for the Norfolk-¥irginia Beach Toll Road was approved.

Moved by Mr. Landes, seronded by Mr. Glass, that

WHEREAS, Federal regulations governing signs on tha
Interstate System as outlined 1n the Manual on Uniform Traffic Control
Devices For Streeis and Highways, permit the erection of supplemental
5ign5 designating places of historic, cultural and recreational importance,
an

WHEREAS, the State Highway Commission has adopted 2 policy
of erecting such signs designating the point of exTt from an Interstate route
to institutfans of higher Tearning within a reasonable distance of the road,
and

WHEREAS, these s1gns for Tnstitutions of higher learming
have heen 1imited to four-year colleges, and

WHEREAS, it has been called to qur attention that there
are numerous community coileges and other junfor colieges offerimg two-year
courses that attract many yisitors, and signs for these colleges would be
of much benefft te the traveling public, and

WHEREAS, Federal palicy permits only a certain number of
locations to be signed at each interchange.

NOW, THEREFORE, BE IT RESOLVED, that insofar as practicable
and fn reasonable confarmance with naticnal palicy established for signing
on the Inferstate System, the Commission authorizes the erection of signs
at the appropriate interchanges designating two-year colleges near Interstate
routes, generally within ten miles of same.

MOTION CARRIED

Mr. Fugate thanked the members of the Personmel Study
Committee for the splendid work they had done and the scores of haurs
they had put in on the study.



FINAL BUDGET OF CURRENT EXPENSES
ORCANIZATION AND QPSRATION
BORFOLY~Y IRGINIA BEACH TOLYL ROAD
FOB, CALENDAR YEAR 1973

General Administration

Staff Salaries § 41,00C,00
Matehiag 5. 5., Retirement, Gzoup Ins., & Heelth Ins. ~ 24,800,00
Operatlons Salaries 193,000,090 & 250,000.400

Qehor ODnerations Expopses

Duildings intluding Unilitdies & Office Suppliea | § 12,000.00
Brink's Tnc. (Pick up of daily colleetisns Including

counting monzy from sutematics} 6,500,040
Communications a,000.44G
Profeasional services { Comsulting Enginaers & pudic nra} 17,000,006
Rental of Automatie Tall Machines &0, 0040, 08
Mvertlaing 2, 000,00
Uniforma 3,000,00
Operations, Moter vehicles, & iravel ezpensze 5,500,G0
State Palice 106,£30,G0 § 217,000,060

Total

& 477,000,00

Foodway Maintcnance will ba pericrmed by ?i:ginia Dapartment of Highways and

finmced from State Funds. Insurance preanfums will be paid from Reserve
Haintenanca Funda,
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Mr. Roos, chairman of the Committee, recognized other
members of the Committee - Mr. Janney and Mr, Landes, for thefr contribu-
tions, and the contributions of members of the Highway Department staff -
Mr. Britton, DMrector of Administration, Mr. Busser, Management Services
0fficer, Mr. Hope, Culpeper District Engineer, Mr. Mi1ler, Persomnel
Gfficer, Mr. Omohundra, Fiscal Maneger, as well as many tndividual
employees who contributed input. Mr. Roos said the raport covered areas
which the committee felt needed attention on the part of the Commission
and areas where the Commissfon 1s unable to act because of thelr Jegal
Timitations, end that the Commission members would then have the responsi-
bi11ty {o pass this on to the General Assembly when it meets.

On motion of Mr. Roos, seconded by Mr. Glass, the report
was adapted as submitted,

Copies of the report were made available to the press.

Mr. Fugate said the report pretty well summarizes the
need for pay adjustments to make a1l State Sarvices competitive with
private industry. Thls, he said, is 2 need which has been growing and
one which he fs sure the Gemeral Assembly 1s going to give Tull constdera-
tion, and that the report would be of great benefit to ihe committess and
members of the General Assembly who w111 have to act on this need for
increases 1n compensation, as well as adjustment af the retirement system,
hospifalization benefits, and vther matters. He said a2 number of recomnenda-
tions can be taken care of within the Department, and he mssured the committee
and .the Commission that these recommendations would be carried out Forthwith.

Mr. Fugate sald he wanted to make clear to Highway Oepart-
ment amployees a point that has always needed clarification: that the
Highway pay scale 15 dependent upon the pay sczle of the entire State
organization aven though the Highway pecple are paid from Highway funds
which come from dedicated sources of revenue; the State Personnel System
provides equal pay for egual effort throughout the State service. Therefore,
no one in the highway organization can be rafsed above a similar job in some
other organizetion which is financed from the general fund., Al11 this, he
s2id, boils down fo the fact that unless there are fynds in the General Fund
to increase employees who are pald from the General Fund, employees who are
paid from spectal funds cannot be rafsed efther.

The meeting was ajourned a2t 11:30 a.m,

Approved: _
, - =
e Ty A - gy
Attested: Y it A - 7%
Chafrman

Eg AT e
< Secretary 7
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of the Department. To provide the Cammittes with direct input from employees
ef all classifications, we have met with employees representing a full cross
section of classifications in the Culpepsr and Salem Districts., Input was
Also received from the District Persannel Supervisors, Division Heads, District
Engineers, and from mmerous other empicyees throughout the Department. Mr.
Bewd F, Collier, Mrector, Virpiniz Supplemental Retirement System, and Mr.
John W_ Garber, Diractor, Division of Personnel have met with this Committee
and were most helpful in providing us with their views cn our findings and
recommendations.,

As 3 result of this input, we belicve we have been able to accurately identify
the major factors which are adversely affecting the emplovees' attitude and
morale. In addition, we have also gained an appreciatlon of the magnitwds end
complexity of aduninistering persomel programs which will satisfy the employes
and at the same time most effectively mest the needs of the Department within
the econcnic constraints, which necessarily must be imposed on amy wnit of
State government.

Therefore, we submit the attached report whersin we identify the prohlems

and make recormendations for action which we believe will hoth improve the
morale of the Department's personnel and also result In an organizatienm which
can more affectively meet the needs of the people of the Comomwealth.

The Caomittee extends its sincere sppreciation to all persomel of the Depart-
ment for their assistance and gnidsnce and to the many employsss who personeliy
provided us with a candid insight to their feelings concgrming the Depariment.

Sincarely,

William T. Boos, Chairmen
Suffolk District

Fredericksburg District

WM

- Robert 5. Lanxias
Stammton District



Report and Recommendsiions

Btate Higlway Commission
Persoomel Study Committes

GENERAL -'T}'_mughuut cur study the members of this Committes have been
greatly irrressed by the high professiomal and technical ability demonstrated
by the Depariment’s ezrplo",rees but even more impressive and obvicus is the
exceptlmmly high ievel == loyzlty and dedication which exists throughout
the organization. This lovalty end dadication within the Department hawve
oot been essy 10 coms By or to meintain, especially in these times of |
change. They zre assets which have coniributed greatly to the sucress of
the Depa“’tn:sﬂn. and should not be 1ightly reparded or taken for grented.
Therefore, it :I_s incimbent toon the Commissionm and the D:partmcnt 5 menape-
ment as pari of its responsibility, neot just to its esmlovees, but to the
citizens of the Coomomssselth, to protect and encourags the growth of its
employees' loyalty and dedication to their work which has contributed so
nch to the Department’s effectiveness,

The Coermission mast develop znd enthusiastically sumport those progrems which
will provide its employess with promer working conditioms and fair compensation
for wors performed. Tt cennot shdicate this responsibility to others, but
mst take tho inftiative in meking its needs known 2s appropriate thenugh the
Governor, Virginie Supplementsl Retirement System Bozrd of Trustees, State
Personnel Division, and the Legislaimre.

Furthermore, and a2lwmost as IJ:r:rDItantl}r, the Depariment mist let its employees
know what it has dome zod what it Is doing to Improve the eployess’ ";-'FDI'].LJI
conditions:. to let them know of the sincere interest that doss exist for their
welfare, If the Department has failed its anmlc-yeas, it has failed not so
much in its effort o improve ths employses’ working conditiors, but rather
in its efforts to achieve ermloyee megreness gnd o app anpreciation of those efforts.
Despite whztever shorTtcowings might exist, employment with the Departrsnt
offers advantages which are not readily aveilzble in private or even in other
povernmmentel sectors. For maost employees, the Demartment has bean 2 good
place to work; and it can continge to be & good Tlace to work If o few but
important II"EC{u.ltlEE are corrected.

PAY - The most critical and overriding personnel yroblem in the Depariment

1s the Inadequecy of salaties and wages. During the 1960's the Depertment’s
employess recelved acress the hoard salary' inCreases amounting to approximately
5% anmualily. These an'e.&ses -:Lc‘. much to oifsat tha incresses in the most of
Living caused & ty inflzii ith the 10% increase effective Jul}r 1, 1970,
State szlaries were brnugnt 'tc ':n.ﬂim at lezst a tolsrsbls relaid -:msh:Lp to
sglaries in private nd.;str:.r Hrever, after that Jdate, the infleticnery
spital coniinued with wages In the private sector keeping pace, but the State
wages fell further and further behind., Por nescly 4,000 Meintenance Belpsrs
and Bguipment Operators working on the road, salary scales Tanged from

$3,744 to 35 144 zmmuelly, with the L&pumt cf the scals being less than
$5,000. Res1gnatlms Zrom the Department during the calendsr year 1971
reached an all time high of 968 or nearly 10% of the Department's total work
force. Those employees with leaser dedicetion and loyvelty left the Department.,



Many have not been replaced becaused our salaxy scales have not been high
encugh to intersst the prospective employea, Others, through loyelty or
to preserve their years of service, stayed on in anticipation that sub-
stantial relief would be provided.

The relief finally provided on July 1, 1972 {fell far short of meeting the
meed. Less than cne-haif of the Department's emplovess wers granted a
general ope-step (5% increase. - The remginder had one siep added to the
top of their salsry scale. This addition of another salary step is a poor

solution to offsetting cost of living increazes hecause it imdermines the
basiec mrrpose of the state merit system and, for some employees, it will
teke as moch as seven years hefore they will receive benefits from the
additicoal step added to the top of their salary scale,

The salary increases made availahle by the 1972 Legislature did not
provids any immediete and substsntial aid to larpe mumbers of emloyees,
As an example, the salary rampge of a Higlhwey Maintensnce Helper ($1.80
to $2.08 per hour) was reised nine cents, to $1.89-$2.17. This rate is
wholly inadequate to acquire or retain nesded porsattiol. Scme of the
lowsr salaried classes of =mployees Tequite in excess of 30% Increases
in pay to be competitive with similar jobs cutside of state government.

The inadequacy of the pay increases was firther aggravated by the difficilty
of interpreting the intent and administering the increases anthorized by
the Lepislature. As g result of this confusion, .employee morale declined
further because the increases as finally artherized were not received by
mary emplovees until several months after the effective date of July 1, 1972.

As the situaiion now stamds, turnover continoes on at a high rate; the older
employess, with growing disillusionment and dissatisfaction, hold on once

agein in enticipation thet their salsry will be raised to a fair level, Morale
detericrates and, unless some actiom is taken, the Department’s effactivensss
will be Teduced to unacceptable levels,

At the present tims, sn in-depth study of Stete salsries is being meds by =
consiltant at the direction of the Legisleatime. The purpose of this study

is to pather data and to make recommendations tc a legistative committes.

The Commission snd the Depsrtment should carefully review and evaluste this
study and the recommendations in terms of our own specific meeds. Recommenda-
tions which emanate from this study snd which will help solve the D

ment's pay problems should be emthwsiastically endorsed. Where the recommenda-
tims do not offer sohtions to our pay problems, the Depsrtment must meke
Iknown its problems and actively seek pay incraases where needsd. Specizl
attention should be directed towards assiring adequats compensation for

the lower salary classificaticns within the Depaviment.

This Committee finds that impediate and significant increases In pay
are the most urgent need within the Department, and the Department must
make every possible effort to cbtain appropriate increases for its
amplayeses,



LOWGEVTTY PAY - The State pay plan and merit system is based upon the theory
that all positions have a2 maximm value [the top of the scale and no more),
regardless of hew proficient the holder of the pasition might becoms, This
approach might be sound theory, but it provides no reward for the ermloyes
who is perfovming capsbly but is not promotzhble and must remain in the job
without any prospect of additional compensation. It is the natural desire of
most SUpSTViscrs to Yecognize and covpensats an esoloyes for long snd
proficient service; the tendency being to promote such Tarsons to positions
beyand their capscity or to sttempt te upgrads the position Tosponsibility
beyond need in order to ohtain additional compemsation. Therefore, to reward
lmg term satisfactory service and eliminate such wmdssirsbla nractices, the
Departinent should implersnt a longsvity pey plan based on an increment of
annual compensetion and ite mEhsr of years sn employee hss performmed satis-
factorily at the top of his salary scale,

NAGE DIFFETENTIALS - A rigid statewids pay plan which doss not provide the
Tlexibility io campete in the local lsbor market sericusly herpers the Depari-
ment's ebility to carry out its cperations. The cospetitive wage differem-
tigls nov in effect for most classificatiems in the Northern Virginia ares have
been helpfil in recruiting and retaining persomnel, but these differentials
are 21so needed in oiler wbal areas of the state as a means of providi
Competitive salery scales in the local lebor rarkets. The use of wage
differentials has czused sovs dissensiorn in the Departmsnt primarily becabse
they have besn resizicied to the Northern Virginia mres and have not besn
_ granted for other urban areas whera they are zlso justified. The Departmant
should carefilly review the svailability of labor In other areas snd seck
approval to pay disferentiale where necessery to acquire smd retzin perscnnel.
Persomnel in the unaffected aress should be given full opporfardty to transfer
to the "diffsrential” areas to gain the additiomal compensation,

The Committee would hope that with sdequate pey increases the need for
differentizis would be reduced and eventually eliminated throughout the State,

OVERTIME - Compensation or time worked beyond normal working hours mist

not only be rigidiy coartroiled Mt rust also be yniformly adrinistered,
Proper control ef ¢vertine is heing cbtained, but the Departmsnt showld

- revise its overtime policy and pay for emergency overtime work at the

cvertime rate rather thar at the Tegular rate or hy gramting corpensatory

legve as is now required in some instamces,

SUPPLEMENTAL RETIRACNT SYSTEM - The administration snd managerent of a
Tetlrement Tien wnlch encompasses gil Stats employess 1s an extremsly complex
operation, and Tecommerdations for chenges in the plan should not be casually
wade by the novice. The State has comtimully wpgraded its plan to provide

. Breatsr benefits to its ewplovess, Likewise, the bemefits for Social Security
have continually increesed; md the time is fsst arproaching vhere contimmed
improvenent in both will 2ot be ecocmically feasidle. The rhanges mads by
the 1972 Legislatvre concirm this reality, Tha Stete sirply cemmot afford,
noT CAn private Industrr, to pay comtimually increased anounts imto So-ial
Selzlmity 8nd also continve to pay for increased benefits in its supplerental
Plen.



There are, howsver, certain features in the Retirerent Plan which should be
corrected. Foremost is the high rate of erploves contributicn required,
especially in ihe lower pay scales. The elimination of the first $1,200
exemption for VSES and reising the rate end the salsry base for Social Security
will soon require =l! amplovess making 310,B00 or less to contribute 11.35%
(VSRS - 5.5%; S5 - 5.85%) of their gross income., More then 87% (9,150)

of the Department's 10,471 enployees will be required to comtribute at this
umzsually high rate, The pian should be revised to reduce the rate of employse
contribution especially in the lower salary ranges.

Another feature of the Surplemental Retirement Plan which should be changed

is the provision which in effect could Limit service credit for a very few
employees to 35 years and require continuing contributions by those employees.
If years of allowable service are to be a limiting factor, then the emmloyee
should not be reguired te continue to contribute during the unallewable yeers
and also should have tho option of retiring at am actuarislly computed benefit
upon reaching the point of meximm allowable service, regardless of age.

The Virginia Supplemental Retirement System has published & pesition paper
which includes proposals to correct deficiencies in the retirement plans.

Che of the proposed changes will reduce the high rate of contribution required
“in the lower szlavy scales snd enother will refund to the employee all con-
tribucions, plus interest wmade after the 35 year allowsble service credit.

We find these proposals to be excellent solutions and racommend the full
support by the Commuissicn. However, we alsc recommend that the Commission
endorse 2 change to permit retizemont after 35 years service, regardless

of age. It is also recommended that, in addition to the Director of State
Persammel, the Department have at least cns of its employees appointed to

the Bosrd of Trustees to provide direct ropresentaiicm om the Board for the
emplayees of the Departmant, who contribute so much to the Tetirement Tund

and ere vitally concerned sith its administration. Purthermore, with represen-
tation on the Board, the Department would be in a2 better position to improve
the disseninaticn of rotirement information to its empleyees and carrect 2
mijor cause of employes dissatisfaction. The Commission showld also actively
support the Board im its eiforts to have sufficient starf and other resourses
comitted to immrove the mansgement of the System, especially in those erees
which would rednce the time required to process retirement requests end which
would provide adequate preretirement counseling for the emplayees.

HOSPITALTZATION INSURANCE PLAN - On July 1, 1872, the State began providing
Tasic hospitalizaticn insurance for each of its employees without cost fa
the empioyee. This statewide plan is not only cost free for the emloyee,
but glso provides additional basic coverage mot included mmdsr seither of
the group plans previocusly availsble to the employee. The plan also provides
the employee with the cpticn of obtaining additional coverage, at kis own
e, for himself and his dspendents through payroll deduction. The
additionel coverage which can be obtained under this option is also greater
then previcusly available btut, because of the variztion in rates which
amployess were previously paying under two differemt group plans, these
additional heneFits cost wore for some arplouyses. We believe the statewide
plan sheuld be retained because it is in the best interests of the majority
of State employees. The statewide plan should be continually reviewsd and
updated to issus coverage carparable to that provided in private industry.




CLASSIFICATION PLAN - The State Classification Flan is a system of prouping
positicns sherdng similar duties and respomsibilities Into classes for pur-
poses of work organizetion and salary administration,

The adminisiration of a wniform onnel classification system is a most
important factor in obtaining retzining qualified employees. The basic
criteria for & imiform classificgbion system is gemerally accepted zs "equal
pay for equal work''. However, in actuat epplication the spparsnt sirplicity
of this precept disappears. A precise clessification of "equal work' is
nebulmis especially when a great variety of disciplines requiring various
comhinations of technicel and administrative ability must be related. Pven
if a precise classification of equel work could be Teadily determined; the
¢stablishoent of relative pay grades mst also be adjusted to the gvallable
labor suraly for enmy specific classifications. Furthermore, in the Department
of Highways, position classification is cermplicated by the relationship which
must be mgintained with the stetewide classification system. The classifica-
tions vhich erc seculisr to the Department are more resdily adiusted than
those which the Departrtent shares with other state agencies., These three
factors - - accuratsly defining and relating work and respomsitility of many
disciplines, meeting salary requirements for certain specific job cless-
ifications in the lghor market, and the restrictions of complyine with a
statewide classificetion system - - cause problems which are not eesily solved.

There is dissstisfaction with semy of the present classifications. Much of

the dissatisfeciion rasults fran pasitisns not being reviewed snd wdated to
currert job requirements. A&1though the Depertiment has mede progress in this
area in recent months, it should expedite this wotk and assure thet overy
classification will be reviewed in-deoth and 1pdated no less than once every
three years. Special prioriiy should be givan to the review of classifications
related to the Departweni's maintenance snd smuipment opeTrations, toressure the
Proper récogrition is being given to the Imowiedge | skills, and ahilities which
are currently required in those positioms.

TRAKSFERE - In an orgenization such ss the Depariment of Highways, it is
frequently necessary te transfer persomnel to schieve maximm utilizaticn

of available manpower. Normally, being transferred is a hardship on the
samployes =nd every affort should be made by the Departwent to reduce the
hardship to & minirom. Graster effort should be made to provide the emmiayea
Wore TLis to coansider the comsequences of being trensferred and to provids
more advemes motice to the employes of the effective dats of the transfer.

The Departrart ghould not aaly contimwe o pay ths cost of moving the
employee's heusenold goods and othey trevel sxpansas incurred in moving
the employes and his family, but should zlsc psy the erployee & liFp sum
relocation allowance of not lsss than $237 io reirburse him for othar
incidental expenses nermally incurred In moving., To relieve those srployees
who are buying their homes of the worry and expenss of disposing of the
praperty, & progren sheuld be implementsd which would permit the Departzent
o purchase the property from the emploves at its fair mar¥et velue and
then dispose of It as conditions permit, Similer plans are followed in
private industry and are considered to bs 2 most importaat factor in
Tetaining quelifisd persomnel with a bigh degres of mobility., Decause of
its exdsting right-cf-way acguisition and dispossl programs, the Department
has readily svaileble the talent and the mesns to impiement such a program.



nzl DAYY UTRING POLICY - Currently all pesitions 1o be filled from cutside the
Depertmeni must be he.d vacant for 21 days after the required public advertise-
ment of the opening it published. The purpese of the 21 dey weiting period
sfter mblic advertisement of the job vacancy is to assure that eny ome inter-
osted in epplying for the position may do so. Certainly, equal cpportunity
should be provided to 211 interssted in working for the Department, tut 1t
zppears the 23 day requirement is wnmecessarily long and In some arsas of the
state is 4 sericus handicap to recruiting quatified labor. The Z1 day pericd
should be reduced to five working days after the first public notice of the
Vacancy, :

FILLING VACANCTES FROM WITHIN THE DEPARTMENT - The Department should pubiish
and distributs to its onpioyess @ listing of job openings within the Dapart-
ment to provide improved oprortumities for qualifisd Department perscmnel to
make applicetion and be considered in the seloction process. The Department
should continue to select amloyees for pramotion primzrily om the basis of
merit and zbility with seniority, educetion and other factors es secondary
considerations.

ELUCATION AND TRAINDG - The Depertment provides a wides tange of education
pnd TTA1NINg programs. Numerous courses are conducted in-house, and a
finonical aid program offers zdequate cpportunity for the amployee to take
jab Telated courses of imstruction to prepare themselves for pramotiom. Mamy
employees, howaver, do not wrlerstand or are wmawzrs of the finamcial aid
program; and greater effort should be mads to arquaint the employees with
the bensfits and requirements of this program.

fnother arez which needs improvement is the training of equipment operaiors
end supervisors. A formal training program snd an equipment coperators’ school
shouid be established to teach employess how to properly operate and care

for ths equipment they use. With the proper traiming of cperaters, and
aupervisors more effective tse of the equipwent would be realized; and the
oquipment would be maintained in better condition requiring fewer repairs.

SAFETY TNCENTTV)! PROGRAM - The Department's current safety zward program is
IOt setisfactorily moeting its cbjectives. The practice of assessing the
emploves small-dollar-fines for safety rule vielations is a negative approsch
end should be discontimied. A new progrem should be implemented to provide
more positive and tangible incentives with enphasis on rewarding work groups
for cutstanding achievements in safety.

COMMNITY SERVICE CLUE MBEFRSHIP - For a mmber of years, the Department has
encouTaged 1ts Resident and District Engineers to hecome merbers of commmity
service clubs. WNorthwhile bemefits are derived by the Depariment from its
employses joining and actively participating in those sexvice clubs which
seek to improve the general welfare of the cammmity. Therefore, the Depart-
ment should Teiwburse all Assistent Resident Bngincers, Resident Pngineers,
Assistsnt District Engineers, and District Engineers for the cost ot duss

to any cne civic club in their commmity.



MISCELLANE()S - There gre several Department policies which ceuse dissatis-
faction but which we find should be retained:

(8) Use of State Automobiles - Stringent comtrols are necessary and shouid
be strictly snforced. This is a highly sensitive area with the tmx
paying mublic and the incomamience waich might result from tight
contTols will have to be accepted.

(b} Lunch Expense - The present policy of not reinbursing the awployes for
Lmeh vnless away from headquarters overnight is a resscmable cne and
should be retained,

{c) Ethical Standards - The Departmsnt's policies which prohibit Department
emplayees from a) bidding on State surplus property, b) speculating in
the real estate, c] accepting gifts or gratuities fram amyone doing
business with the Department and d} whick require approval for outside
employment (moonliphting), are 211 proper and should he retxined.

(d) Delmyed Pay Dates - The adoption of deimyed pay dates initially carsed
consideruble hardship an many of the Depertment's employees. However,
the degree of hardship is contimmlly diminishing and the current Day
dates should be retained to permit the implementation of an improved
statewide payroll system.

OMMUNTCATIONS - Throughout our study, 2 single deficiency was commen in
every area where dissatisfection existed emd that is the lack of adequate
commyiicetion through all levels of the organization. The emloyes does not
feel he is being properly and promptly informed of decisions which are of
concern to him and, in the other direction, he does not feel his voics is
being heard, This certainly is not @ problem unique to the Highway Department.
All lerge organizailems have the problem of maintaining satisfactory commmi-
cations. The problem is further sgpravated in most govermmentsal agemicies
because of the political emvirorment in which they mist operate. The Depart -
ment is not an independent entity and, properiy so, must conform to rules and
reguiations established by others; requirements which mey very well be in bast
overall interests of the State, but which may not best meet the speclific needs
of the Department.

There is no single gimuick or simple sotution which will completely solve the
Department's commmication problem. Of course, such things as staff meetings,
persomme] newsletters, and bulleting are of a3 help: but to secure Teal and
long lasting improvement, the Department must an a day-to-dey bhasis increase
its efforts in everything it does to foster and recognize the importance of
lmeping its emplaoyess ﬁmd and 1istening to what the emploves has to say,
not just in personnel matiers but in operations as well.

The best form of two-way comumicetion is direct PETEON-in-person contacts.
As the size of the orgemization increases, the more difficult it is to
achieve this form of commmication; however, the Depertment could improva
its efforts in this direction. More field trips, more perscm-to-person
contact by a1l levels of management would demomstrate to the eaployess
management's interest and concern 1n their problems and work and, et as
importantly, will provide management with a megns to mske z Fine organiza-
tion into an even better ome.



